Topic:  Purpose of Group and Circle Introduction
Learning Intention:  
· [bookmark: _GoBack]We are learning that groups have a purpose and how it will be run using Restorative Practices 
· We are learning that there are Circle Basics through hands-on experience
· We are learning that there are respectful ways to interact with our peers based on student responses.
Success Criteria:  
· We know we are successful when students can articulate why we are meeting
· We know we are successful when students are able to participate in the circle appropriately by following the procedures outlined in the circle basics
· We know we are successful when students can identify respectful ways to interact with their peers in the group.
Materials for Activity:
· Pre-Write the attendance statistics listed under Activity to Group Purpose on large post-it paper/easel/chalkboard/whiteboard
· Additional large post-it paper/easel/chalkboard/whiteboard for Closing Activity 
· Markers/Chalk
· Future Topics Form for each participant 
Standard Circle Set-Up:
· Chairs in a circle (preferably without desk attached)
· Center piece in center of circle
· 3-4 talking pieces around the center piece
· 2-4 copies of Shared Agreements (page 6): Listen with Respect, Speak with Respect, Assume Good Intent, Confidentiality (see last page of lesson)
 
Group Procedure
Welcome
Greet students, get in circle. If needed, seat students strategically.  Notice how the group is doing today (e.g. high or low energy, high or low motivation).
Topic of the Week
Once everyone is seated in circle, explain: Today we will be discussing the purpose of this group (Attendance) and what you can expect in the upcoming weeks. You will also learn about Restorative Practices because it is the avenue to how our group will run.
Ice Breaker
Introduce yourself, and finish this statement. "If you really knew me... You would know that..." 
Inspiring Word 
Explain: We will always have an inspiring word to set the tone of the circle for the day. Would anyone like to read the quote for today?
An anthropologist proposed a game to children of an African tribe.  He put a basket of fruit near a tree and told the kids that the first one to reach the fruit would win them all.  When he told them to run they all took each other’s hands and ran together, then they sat together enjoying the fruits. When asked why they ran like that, as one could have taken all the fruit for oneself, they said, “Ubuntu how can one of us be happy if all the others are sad?” UBUNTU is philosophy of African tribes that can be summed up as “I am because we are.” –Unknown Author
Explain: This train of thought holds true for us, if one of us is off, it affects the whole group. Therefore, our group will be at its best when we are supportive and accountable to one another.   
Lesson
The purpose of our group is to create a space where ALL participants-- students and the circle keeper (facilitator)-- can teach, learn, and support one another as we discuss strategies and strengthen skills that will help us improve our attendance and overall success in school.  We will be meeting for the next 8 weeks to explore ways to help ourselves and each other improve their attendance. We will be using Restorative Practices to facilitate this process because it creates an avenue for everyone’s voice to be heard, valued and respected. Therefore the remainder of our time today will be spent learning what Restorative Practice is, the basics of a circle, and discussing some common barriers to attending high school. And finally, we will always end with a closing question because circles must have an opening and a closing.
·       What is Restorative Practices?
· Ask: By show of hands, has anyone heard the term Restorative Practices?
· Ask: Does anyone know what Restorative Practices is? If hands are raised, ask: Does anyone want to share what it is?
· A philosophy that enables people to restore and build community and repair harm in an increasingly disconnected world
· Helps schools build a positive school community where students have a voice and feel heard
· Everyone is equal in a circle- which creates a win/win for everyone
· Shows how our actions can have a ripple effect—what I do affects you and what you do affects me
·       Circle Basics *NOTE: if your group has had RP/circle experience, please still use this opportunity to establish group norms. 
o   Sitting in circle – Ask the group: How is sitting in a circle different from sitting at our desk facing the front of the class? Explain: Circles are a way of bringing people together and is one of the most common forms of restorative practices in schools. Circles allow for everyone to be seen, represent equality as everyone (including circle keeper) sits in the circle, and represent community as the circle shape is continuous and unbroken. 
o   Circle keeper’s role – Explain: As the Circle Keeper, I’m responsible for emphasizing equality, setting the tone for a safe and respectful community, keeping the flow moving, and introducing prompts/instructions. *Note to circle keeper: as a part of the circle, keeper would respond to all prompts when he/she receives the talking piece, keeper would ask if anyone wants to start (i.e. be the first to respond to the prompt) and whoever starts gets to choose the talking piece for that go around.
o   Talking Piece (TP) – Explain: The talking piece goes clockwise (like the rotation of the sun) and only the person who has the talking piece can talk. This increases respectful listening, gives everyone a voice, and should represent something of importance to the circle * Note to circle keeper: If a student cannot think of a response or appears too uncomfortable, let him/her know that it is okay to pass and he/she will get another opportunity after every has gotten a chance to speak because everyone’s voice is important. *Circle Keeper can explain why he/she chose the TP for this circle and/or share a short story behind one of the talking pieces.
o   Center Piece – Explain: The Center Piece represents the center of the community, reminds us of our collective nature, and should be object(s) that are important to circle participants. It also provides a place for participants to rest their eyes when uncomfortable looking at others or discussing difficult topics.
o   Shared Agreements – Explain: Shared agreements are used instead of rules because control is shared in Restorative Practices. Rules are forced upon an individual/group, but participants agree to uphold shared agreements and all participants are asked and expected to uphold those agreements.  Therefore, all participants in the circle are accountable. In on-going circles such as this, we will develop our own shared 
·       Explain: We will follow the displayed shared agreements: 
o   Listen with Respect
o   Speak with Respect
o   Assume Good Intent
o   Confidentiality
Ask: Please show if you are willing to uphold these agreements with a thumbs up for yes or thumbs down for no.  *Note to circle keeper: If anyone has a thumb down, ask him/her to share their concerns.  Use the circle process to reach consensus. 
·       Does anyone have any questions?
Activity to Group Purpose
·       Explain: Now we will review some statistics on high school students. Direct participants’ attention to the 1st statistic on attendance across Milwaukee Public Schools comparing across age levels and ask: Would anyone like to read it aloud for the group?
1. Data Dashboard indicates that attendance percentage rates decrease from 91.4% attendance rate for grades K3 through 8th grade compared to 84.2% attendance rate for grades 9 through 12? (Data Dashboard, April 19, 2015)
a. What does the 7.2% decrease suggest to you?
b. Why do you think that happens?
c. Was your own attendance better when you were in K3-8? Why or why not?
2. Researchers at John Hopkins University report on the importance of being in school. Students who are absent 9 or less days of school, on average have an 88% graduation rate. Students who are absent 10 or more days of school, on average have a 64% graduation rate. 
a. How do you make sense of this?
b. Why does attendance impact graduation rate? 
Closing
We're going to close today thinking of the inspiring word (UBUNTU), when one wins, we all win. We are  going to play a game that is very similar to Tic-Tac-Toe. Have 2 post-it papers ready with a 5 by 5 grid drawn on each.
Facilitator, divide the group into 2 teams. Identify one team as X and the other team as O. Explain that there is NO talking to your team or the opposing team. The teams will take alternating turns, and the group will rotate members to make a mark one at a time. Explain that whoever gets 5 in a row WINS (candy?)! (**be sure to say WHOEVER gets 5 in a row wins!). Give each group a marker and tell them to begin, with NO TALKING.
After the group attempts, which will almost always result in no team getting 5 in a row, because the teams take a competitive instinct to block the opposing team, take the markers and demonstrate another method. Model that the X's and O's take alternating turns, drawing side by side, resulting in both the X's and the O's getting 5 in a row! (doesn't matter who got there first!) Goal is to have EVERYONE WIN! 


Student Agenda
Topic: Purpose of group (Attendance) and Restorative Practices 
Welcome
Topic of the Week
Purpose of the group (Attendance) and Restorative Practices 
Icebreaker
State your name, and finish this statement, "If you really knew me... you would know that..." 
Inspiring Word
An anthropologist proposed a game to children of an African tribe.  He put a basket of fruit near a tree and told the kids that the first one to reach the fruit would win them all.  When he told them to run they all took each other’s hands and ran together, then sat together enjoying the fruits. When asked why they ran like that, as one could have taken all the fruit for oneself, they said, “Ubuntu how can one of us be happy if all the others are sad?” UBUNTU is philosophy of African tribes that can be summed up as “I am because we are.”
Lesson
What is Restorative Practices
·       A philosophy that enables people to restore and build community and repair harm in an increasingly  disconnected world
·       Helps schools build a positive school community where students have a voice and feel heard
·       Everyone is equal in a circle- which creates a win/win for everyone
·       Shows how our actions can have a ripple effect—what I do effects you and what you do effects me
Circle Basics
·       Sitting in circle, Circle keeper’s role, Talking Piece (TP), Center Piece, Shared Agreements 
Activity to Practice
· Data Dashboard (from April 2015) indicates that attendance percentage rates decrease from 91.4% attendance rate for grades K3 through 8 compared to 84.2% attendance rate for grades 9 through 12.
· Researchers at John Hopkins University report on the importance of being in school. Students who are absent 9 or less days of school, on average have an 88% graduation rate. Students who are absent 10 or more days of school, on average have a 64% graduation rate. Thoughts? 
Topics for future weeks
Complete form entitled “Topic Choices” 
Closing Activity
Tic-Tac-Toe (Ubuntu Style)
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Listen With Respect
Speak With Respect
Assume Good Intent
Confidentiality


Future Topic Choices
Choose Your Top 3
 Pre-Planning 							 Self-Advocacy/Empowerment
 Self-Care							 Difficult Conversations
 Ribbing vs. Bullying 						 Taking Responsibility and Apologizing
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