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Topic: Resolving Conflict 
Learning Intentions: We will be able to:
1. Identify emotions that occur during conflict
2. Identify ways that our responses can impact our long-term and short-term goals 
3. Identify ways that our responses impact others 
4. Identify strategies to resolve conflict
Success Criteria: We know we’re successful when we can identify how our emotions impact our responses, identify the ripple effect on our goals and relationships, and name two strategies to help resolve conflict.
Materials for activity: Copies of “Weekly Goal Sheet Printable.doc,” DPR data (if available)
Teaching Procedure:
· See Guiding Document (pages 4–7) for starting procedures for each group (check-in menu, icebreaker menu, inspiring word menu, goal check-in rationale)
· Reminder: shared agreements (refer to your school PBIS expectations)
· Begin with a mindful minute (see “Menu of Mindful Practices”)
· Identify topic 
· Teach learning intentions and success criteria
· Lesson outline
A. Normalizing Conflict as an Unmet Need
a. Everyone deals with conflict every day.
b. Ask group: Share out about a conflict (big or little) that you deal with on a regular basis. Discuss responses. Facilitator may record responses.
c. Ask group: What are some of the emotions you feel about the conflict you just shared? Discuss responses. Facilitator may record responses.
d. When you are in conflict with someone, it is because there is an unmet need—something that you want to have happen or happen differently that isn’t happening.
i. Ask group: Given your shared situation, what is your unmet need? What do you want to be happening differently?
ii. Emphasize that the identified unmet need is actually part of the blueprint to a solution.
B. The Bigger the Conflict, the Bigger the Emotions
a. Oftentimes, the bigger the conflict or the more invested or focused you are in/on the conflict, the bigger the emotions you feel. Ask group: Why do you think this is? Discuss responses.
b. Ask group: How could we make our emotions smaller? How could we be less “involved” or “invested”? Discuss responses. Facilitator may record responses.
i. Two sides to this: 
1. Overly emotionally invested, given the relationship with the person you are in conflict with (e.g., being “mean mugged” by a classmate)
a. Importance of taking a step back/taking a break
2. [bookmark: _GoBack]Emotional investment makes sense, given the relationship with the person you are in conflict with (e.g., romantic partner is cheating, Mom choosing significant other over you)
a. Importance of taking stock of your emotions—what are they telling you?
b. What is your unmet need?
C. Activity to Practice Skill
a. Resolving conflict can be broken down into four steps.
i. Who/what are you in conflict with?
ii. What are you feeling? What are your emotions telling you?
iii. What is your unmet need?
iv. What are your next steps? What can you do to “cool down” the conflict? Or, if needed, resolve the conflict?
b. Tell group: Given the conflicts you shared at the beginning of group, let’s brainstorm your next steps. What can you do to “cool down” the conflict? Or, if needed, resolve the conflict?
D. Closing Circle Question/Process 
a. Ask group: What is one thing you learned about resolving conflict? What is one thing you would like to take with you and remember to use in your next conflict situation?
b. Goal Check-Out: Distribute weekly goal sheets. Discuss the importance of having weekly goals within the school setting to work toward. Ask group: What did you learn from your DPR data and/or group this week that may be useful in planning your goal?
c. Positive Send-Off: Send each student off with a positive comment or observation from group and/or their goal sheet or DPR data.
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