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Topic: Identifying and Overcoming Roadblocks to Success
Learning Intentions: We will be able to:
1. Identify roadblocks to success in high school
2. Identify roadblocks to success in life
3. Identify our own personal roadblocks
4. Develop strategies for overcoming our roadblocks
Success Criteria: We know we’re successful when we can identify common roadblocks to success, identify our own roadblocks, and name one or two strategies to help us overcome our roadblocks. 
Materials for Activity: Copies of “Weekly Goal Sheet Printable.doc,” DPR data (if available)
Teaching Procedure:
· See Guiding Document (pages 4–7) for starting procedures for each group (check-in menu, icebreaker menu, inspiring word menu, goal check-in rationale)
· Reminder: shared agreements (refer to your school PBIS expectations)
· Begin with a mindful minute (see “Menu of Mindful Practices”)
· Identify topic 
· Teach learning intentions and success criteria
· Lesson outline
A. Normalize Roadblocks
a. No matter how successful a person may appear, they have undoubtedly experienced some barriers to success in their lifetime. Part of being a human being is having imperfections, and whether you believe it or not, everybody has them! 
b. Success comes from being able to overcome roadblocks.
c. Ask group: What is a roadblock? Discuss.
d. Ask group: Where do roadblocks come from? Can we control them? Discuss.
B. Discuss Internal and External Roadblocks
a. Using whiteboard/chalkboard/Post-it paper, draw two columns with “Internal” and “External” as headings to record responses.
b. Ask group: Give an example of an internal roadblock.
i. Examples of internal roadblocks: low self-esteem, lack of clearly defined goals, negative emotions, not feeling “good enough,” negative self-talk, school attendance
c. Ask group: Give an example of an external roadblock.
i. Examples of external roadblocks: level of parent/guardian support, health of family members, peers/friends, health care access, supports at school, school attendance


C. Personal Self-Reflection
a. Distribute writing utensils and paper. Based on the above discussion, ask group: Please privately write down your top two roadblocks for each category (internal and external). Reflecting in this way will help all of us increase our self-awareness, which is a trait that can benefit us in all aspects of our life.
b. Invite students to share their reflections out loud. If needed, remind students of shared agreements and the importance of respect and maintaining confidentiality. 
c. Draw connections: Facilitator discusses out loud the commonalities in the group experience. Ask group: Which type of roadblock is easier to control? Discuss the idea that internal roadblocks are oftentimes easier to control or change than external roadblocks.
D. Activity to Practice Skill
a. Allow students time to focus on strategies to overcome their roadblocks or barriers. Facilitators may use the below scenario or create their own.
b. Scenario: Lucia is a 10th grade student who is struggling to go to her classes, get passing grades, and stay out of the assistant principal’s office. She was a great student in elementary school but began to hang out with the wrong group of friends in middle school and got into a lot of trouble. Because she was getting into so much trouble, she began to believe she wasn’t smart enough and could not be a successful student. Rather than staying focused on school, she spent more time on her cell phone and cared more about school drama than grades. Things at home weren’t much better. Because she was always getting into trouble at school, her mother became more and more strict and does not allow her to do anything fun. Lucia’s mother is unable to find ways to get help for Lucia because she has to work two jobs in order to be able to pay the bills.
c. Ask group: What are Lucia’s roadblocks? Which roadblocks are internal? Which are external? Record responses.
d. [bookmark: _GoBack]Ask group: What things could Lucia do differently to address her roadblocks? What are some skills she could learn? What strategies could she use to improve her situation? Is there anyone she could ask for guidance? Brainstorm together.
e. Student self-reflection. Give students time to reflect on what they can do to overcome their self-identified roadblocks. Students may work independently or quietly with a peer. Tell group: Do your best to identify a strategy to address each of your roadblocks.
i. Examples of roadblock-busting strategies: 
1. Establish healthy and supportive relationships.
2. Share your goals/dreams with a key support in your life. How can they help you do better and/or meet your goals?
3. Identify role models and reflect on what you admire about them.
4. Use an organizer/planner.
5. Identify and clearly define your goals.
6. Focus on your strengths.
7. Use affirmations (positive “I” statements).
8. Distance yourself from peers who are bad/negative influences.
9. Apply for a job.
10. Join a club or sports team at school.
11. Seek professional help if the situation warrants.
12. Use a daily tracking sheet to monitor new habits.
13. Pray/meditate.
E. Closing Circle Question/Process 
a. Resources! School resources are available to help! 
i. Identify school support staff by name.
ii. Remind students that support staff can
1. help students identify roadblocks and strategies to overcome barriers,
2. link students/families to community resources.
b. Ask group: Finish this sentence, “This week, a promise I will make to myself is to______.”
c. Goal Check-Out: Distribute weekly goal sheets. Discuss the importance of having weekly goals within the school setting to work toward. Ask group: What did you learn from your DPR data and/or group this week that may be useful in planning your goal?
d. Positive Send-Off: Send each student off with a positive comment or observation from group and/or their goal sheet or DPR data.
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