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Topic: Long-Term Thinking/Seeing the Big Picture
Learning Intentions: We will be able to:
1. Identify the importance of seeing the big picture particularly when faced with a setback 
2. Identify the importance of delayed gratification, resilience, and perseverance when working toward a long-term goal
3. Identify strategies and supports to help us stay goal-focused when faced with a setback
[bookmark: _GoBack]Success Criteria: We know we’re successful when we can express in our own words why two of the three following ideas can help us reach our dreams and goals: seeing the big picture; delayed gratification, resilience, and/or perseverance; AND identifying one strategy to help us stay focused on long-term goals despite a short-term stressor or setback.
Materials for Activity: Internet connection for YouTube video of “The Stanford Marshmallow Experiment,” copies of “Weekly Goal Sheet Printable.doc,” DPR data (if available)
Teaching Procedure:
· See Guiding Document (pages 4–7) for starting procedures for each group (check-in menu, icebreaker menu, inspiring word menu, goal check-in rationale)
· Reminder: shared agreements (refer to your school PBIS expectations)
· Begin with a mindful minute (see “Menu of Mindful Practices”)
· Identify topic 
· Teach learning intentions and success criteria
· Lesson outline
A. Gaining Perspective on the Topic
Ask group: What do people mean when they say, “S/he can’t see the forest for the trees”?
a. Tendency of people to not see the big picture in a situation (i.e., getting lost in the details)
b. Discuss the importance of taking a step back or pausing to gain perspective of the situation.
c. Ask group: Can someone share an example of a time when you or someone you know lost sight of the “big picture”? What happened? What was the focus at that time? What important detail(s) were lost in the heat of the moment?
i. If no students volunteer to share out, facilitators may use a common example from their home school or the following example:
ii. Case example (if needed): Jabari gets frustrated with a teacher, cusses at the teacher, begins to skip the class regularly after serving a suspension, and ends up failing the class and having to retake it. 
d. Processing—as we can see by our example(s), it can be really easy to react in a way that might feel good or seem like a good idea at the time. However, most of the time when we react this way, we can find ourselves faced with a negative consequence that hurts our long-term well-being and knocks us off track on our path of success.
B. Discuss Instant Gratification 
a. Ask group: What is instant gratification? Give some examples of how today’s society promotes instant gratification. Discuss responses.
b. Keys to make sure are discussed:	
i. When someone wants something and they want it right away
ii. The connection of today’s super-connected world—some examples to consider:
1. Cell phones: Everyone has cell phones, so when I text/call there should be an answer/response right away.
2. Online grade books: Teachers should have grades updated right away.
C. Discuss Delayed Gratification
a. Ask group: What is delayed gratification? Give an example of a time you experienced delayed gratification. Discuss responses.
b. Discuss “The Stanford Marshmallow Experiment/Test.”
i. Play YouTube clip, if desired.
ii. Gist of experiment: Children, ages four to six, went into an empty room where a treat of their choice (usually a marshmallow) was placed in front of them on a table. The children were told they could eat the treat immediately if they wanted. They were also told they had a second option: The researcher would leave the room, and if the child could wait 15 minutes without eating the treat, the researcher would come back and would reward the child with a second treat.
iii. Did they wait? Most children chose to wait the 15 minutes, and out of those children, only one-third of them were able to wait long enough to receive their second reward! While this study was interesting, what they found after the study was equally as interesting. As years passed and the children grew up, the researchers did more studies and tracked the children’s progress in other areas of life.
iv. Results: The children who were willing to delay gratification and waited to receive the second marshmallow ended up having higher SAT scores, lower levels of substance abuse, lower likelihood of obesity, better responses to stress, better social skills as reported by their parents, and generally better scores in a range of other life measures. In other words, this series of experiments showed that the ability to delay gratification was critical for success in life. 
v. Ask group: What second marshmallow (long-term goal) are you waiting for/working for? What makes it hard to wait? What makes it worth the wait?
D. Connecting Delayed Gratification to Perseverance and Resilience 
a. Ask group: Delayed gratification is very similar to patience. It is also connected to some other terms that you may have heard before: perseverance and resilience. Can anyone explain what these two words mean?
b. Keys to make sure are discussed:
i. Perseverance and resilience both involve a person continuing to give their effort toward a task despite experiencing difficulty or delays. 
ii. Ask group: How do you learn perseverance and resilience? Where does this skill come from? 
1. Not learned like math or science
2. Importance of role models
3. Importance of internal voice and internal strength (e.g., the power of four-year-olds waiting 15 minutes with a marshmallow staring them in the face!)
E. Activity to Practice Skill
a. Ask group: Let’s think of some strategies we could use to help us stay focused on the forest and not the trees (or stay focused on the big screen, not the little screen). Record responses. Possible responses include: 
i. RESPOND mindfully to a person or situation, don’t REACT mindlessly.
ii. Ask yourself what matters more: the short-term “feel good” option or keeping cool and remembering the big picture.
iii. Regularly reflect on future goals and the person you wish to become.
iv. Do deep breathing exercises, mindfulness activities.
v. Intentionally develop self-control, self-respect, discipline, and resilience.
vi. Spend time with a person you admire/respect and observe how they respond in different situations.
vii. “Life’s not about how hard a hit you can give . . . it’s about how many hits you can take and still keep moving forward.”
viii. Know who your support people are and use them.
b. Ask group: Write down one thing you will try to do differently when you start focusing on the “small things.” Students may write their response on their weekly goal sheet. 
F. Closing Circle Question/Process 
a. Closing thought: Life is a marathon, not a sprint. 
b. Ask group: Finish this sentence: “When I start focusing on the little picture (trees), I am going to think of __________to keep me focused on the big screen (forest).”
c. Goal Check-Out: Distribute weekly goal sheets. Discuss the importance of having weekly goals within the school setting to work toward. Ask group: What did you learn from your DPR data and/or group this week that may be useful in making your goal?
d. Positive Send-Off: Send each student off with a positive comment or observation from group and/or their goal sheet or DPR data.
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