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Facilitator Guidance
Circle Setup: Each lesson should be facilitated in a circle with
· a center piece,
· shared agreements, and 
· a variety of talking pieces for students to choose from.
Circles are best when there is nothing attached to the chair (such as a desk) and when the only things between participants are the center piece, talking pieces, and shared agreements. Talking pieces should be passed clockwise (to the left). Try to have 2–4 copies of the shared agreements and lay them around the center piece so that everyone can see them. Lesson 1 outlines the circle process in greater detail and provides an explanation of why it was chosen as the SAIG format. Circles are strongest when circle keepers participate in all activities, answer all questions, and willingly share their personal stories when students are asked to share.

Shared Agreements: Shared agreements should be printed and placed around the circle. These should be discussed at the first lesson and reviewed thereafter. Facilitators may, if they choose, determine their own shared agreements based on their professional judgment and/or build their own agreements to meet the specific needs of the group.
**Printable/editable document: Shared Agreements Printable.doc or Shared Agreements Printable.pdf

Build-a-SAIG: This updated SAIG curriculum allows for facilitators to build the curriculum that best serves the needs of their students. With the exception of the first lesson (attached below), which is used to introduce the circle format and develop guidelines (respect and shared agreements) for the group, all other lessons are listed as “menu” items. You pick the topic(s) that best serve your needs and the needs of the group.
Some things to keep in mind:
· It is recommended that the SAIG meets consistently for eight weeks (i.e., one intro lesson + seven menu lessons).
· Consult with your colleagues on building lessons. Some lessons may need to be tackled from various perspectives (e.g., managing emotions + healthy relationships + dealing with conflict), and some groups may have to have a “soft build-up” to more intense topics (e.g., graduation requirements + building better habits + overcoming roadblocks + resiliency).
· Student voice and buy-in: Students can and should participate in the selection of some or all of the lesson topics that they would like to focus on. Voting on topic areas is included in Lesson 1 (see below).

Materials Needed: In general, each lesson will require the following materials:
· Weekly student goal sheets
· Pens/pencils
· Whiteboard/whiteboard markers
· Circle items (center piece, talking pieces, and shared agreements)
Some lessons may require specific materials; if so, those will be listed in the individual lessons.



Weekly SAIG Template: 
1. Check-in/icebreaker/topic introduction/inspiring word
2. Mindful minute
3. Goal check-in (optional)
4. Menu topic (chosen by facilitator)
a. Learning intention and success criteria are listed with each lesson
b. Lesson is outlined
5. Closing circle process
a. Specific closing activities are included with each lesson 
b. Goal check-out
c. Positive send-off



MENU OPTIONS for Check-In/Icebreaker/Topic Introduction/Inspiring Word

Check-In Menu
Rationale: The rationale for using a quick check-in with your group is to gauge the mood/motivation/vibe of your group today.

Emoji Share Out—Students share out an emoji (on their phone, with their face, or drawing it out on whiteboard) when directed to do so.
Fist to 5—Students give a number ranking (fist = not good; 5 fingers up = best) when directed to do so.
Thumbs Up, Thumbs Down—Students give a thumbs up or thumbs down when directed to do so.
Whine and Shine—Students share out one thing that is not going well for them that day/week and one thing that is a bright spot in their day/week.

Icebreaker Menu
Rationale: The rationale for using an icebreaker with your group is to (a) get the students into “group mode” in a fun and engaging way, (b) get students to get to know each other, and (c) build rapport between facilitator(s) and students.
*Additional resources for icebreakers: ropes curriculum
Facilitator may ask for a volunteer to start the icebreaker. Talking pieces should be used and passed clockwise (or counterclockwise).
Do you think your biggest strength can also be your biggest weakness? Explain.
Finish this sentence: In a better Milwaukee, we would see________.
Finish this sentence: The world would rock if_________.
If you could be an invisible fly on the wall, what wall would you stick to and why? 
If you could be any animal, what would you be and why?
If you could have a special super power, what power would you have and why?
If you could distract yourself with only one thing for the next ten years, what would it be and why?
If you could save one thing from your home in a house fire (yes, all the people and pets you love are safe), what would it be and why?
If you were a color, what color would you be and how does that reflect how you are feeling today? 
If you were president of the United States, what law would you advocate for or change and why?
If you were welcoming a new student to our school today, what is one thing you would do to make them feel part of our school community?
If you won a million dollars but had to give it all away to three people or places, where would you donate/give the money and why?
If you won a million dollars, what would you do with it and why?
Mr. Yuck Face is a bright green sticker to warn kids of poisonous liquids. What food or beverage would you put a yuck sticker on (i.e., something you do not like)?
What is the first thing that comes to mind that makes you laugh? Tell us the story!
What is your favorite holiday and why?
Who is the best storyteller or joke teller you know? What makes him/her so good at telling stories?
Topic Introduction Guidance
Rationale: Introducing the topic/lesson to the group is a good way to get them clued in to the purpose of today’s SAIG. If needed, see the menu lesson or circle intro lesson (below) for topic introduction.

Inspiring Word Menu
Rationale: The rationale for using an inspiring word with your group is to (a) get the students into “group mode” in a more reflective way, (b) get students to get to start thinking about the topic of the day, and (c) build rapport between facilitator(s) and students.
Facilitator should ask for a volunteer to read the inspiring word. Inspiring word may be written on chalk/white/smartboard ahead of time.
“An anthropologist proposed a game to children of an African tribe. He put a basket of fruit near a tree and told them that the first one to reach the fruit would win them all. When he told them to run they all took each other’s hands and ran together; then they sat together enjoying the fruits. When asked why they ran like that, as one could have taken all the fruit for oneself, they said, ‘Ubuntu, how can one of us be happy if all the others are sad?’ Ubuntu is a philosophy of African tribes that can be summed up as ‘I am because we are.’” – Unknown

“An eye for an eye will only make the whole world blind.” – Mahatma Gandhi

“Darkness cannot drive out darkness: only light can do that. Hate cannot drive out hate: only love can do that.” – Martin Luther King Jr. 

“Despite everything, no one can dictate who you are to other people.” – Prince

“Everybody’s at war with different things . . . I am at war with my own heart sometimes.” 
– Tupac Shakur

“I am not afraid of storms, for I am learning how to sail my ship.” – Louisa May Alcott

“I do not want to be tolerated or misnamed. I want to be recognized.” – Audre Lorde

“If you want to live a happy life, tie it to a goal, not to people or things.” – Albert Einstein

“If you were born without wings, do nothing to prevent them from growing.” – Coco Chanel

“In the end we will remember not the words of our enemies, but the silence of our friends.”
 – Martin Luther King Jr.

“It does not take much strength to do things, but it requires great strength to decide what to do.” – Elbert Hubbard

“Perhaps the most valuable result of education is the ability to make yourself do the thing you have to do when it ought to be done, whether you like it or not.” – Thomas Huxley

“The future rewards those who press on. I don’t have time to feel sorry for myself. I don’t have time to complain. I am going to press on.” – Barack Obama 

“The greatest lie ever told about love is that it sets you free.” – Zadie Smith

“The weak can never forgive. Forgiveness is the attribute of the strong.” – Gandhi

“There is no greater agony than bearing an untold story inside you.” – Maya Angelou

“We have to face the fact that either all of us are going to die together or we are going to live together, and if we are to live together, we have to talk.” – Eleanor Roosevelt

“You are a composite of all the things you believe and all the places you believe you can go. Your past does not define you. You can step out of your history and create a new day for yourself. Even if the entire culture is saying, ‘You can’t.’ Even if every single possible bad thing that can happen to you does, you can keep going forward.” – Oprah Winfrey

“You can’t understand someone until you walk a few miles in their moccasins.” – Native American Proverb

“Your life is the sum result of all the choices you make, both consciously and unconsciously. If you control the process of choosing, you can take control of all aspects of your life. You can find the freedom that comes from being in charge of yourself.” – Robert F. Bennett

“Your tomorrow depends entirely on what you do today.” – Gandhi 

Menu of Mindful Practices
Rationale: Using a mindful minute will allow both students and facilitator to ground themselves and focus on “being present” for the group.

Please see “Menu of Mindful Practices” on the SAIG curriculum web page, visit our Mindful Practices mConnect page, or insert another mindful practice you are comfortable with.

Goal Check-In (optional)
Rationale: Introducing and using weekly goal setting within the group format is a way to help students transfer the discussions and/or lessons into meaningful actions in the classroom/school setting. In addition, sharing out data from check-in/check-out daily progress reports (CICO DPRs) may also be a helpful way of connecting student behaviors/performance in the classroom to group topics and goals.
Facilitator should encourage reflection on the goal/DPR data from the previous week (if applicable). Goals that can be monitored and/or achieved within the school setting (e.g., attendance, work completion, improving working relationship with a certain teacher, etc.) are preferred.
**Printable/editable document: Weekly Goal Sheet Printable.doc 

Lesson Menu Guidance
Refer to menu list to find the topic/lesson that fits your group. For Lesson 1 (Circle Intro, Respect, and Shared Agreements), please see page 9.



Closing Circle Process: Goal Check-Out
Rationale: Introducing and using weekly goal setting within the group format is a way to help students transfer the discussions and/or lessons into meaningful actions in the classroom/school setting.
Facilitator should encourage a new goal for the upcoming week that can be monitored and/or achieved within the school setting (e.g. attendance, work completion, improving working relationship with a certain teacher, etc.).
**Printable/editable document: Weekly Goal Sheet Printable.doc 

Closing Circle Process: Positive Send-Off
Rationale: Sending students off with a positive note, observation, or word of encouragement can be a powerful rapport builder and lets the students know that they are noticed and valued inside and outside of the group setting.
Facilitators are encouraged to make a positive student-specific comment to each participant before they leave group.
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Topic: Lesson 1: Circle Intro, Respect, and Shared Agreements 
Learning Intentions: We will be able to:
1. Identify the purpose of the group and how it will run
2. Identify the circle basics and explain restorative practice principles
3. Identify the importance of shared agreements or values within the group
4. Identify the importance of respect within the group
5. Vote on the topics that interest us for lessons moving forward
Success Criteria: We know we’re successful when we can discuss the purpose of the group and identify two of the three components that will make the group successful (i.e., using circle process, being respectful, and following the shared agreements). 
Materials for Activity: Copies of “Student Vote Printable.doc,” copies of “Weekly Goal Sheet Printable.doc,” writing utensils 
Teaching Procedure:
· See Guiding Document (pages 4–7) for starting procedures for each group (check-in menu, icebreaker menu, inspiring word menu, goal check-in rationale)
· Reminder: shared agreements (refer to your school PBIS expectations)
· Begin with a mindful minute (see “Menu of Mindful Practices”)
· Identify topic 
· Teach learning intentions and success criteria
· Lesson outline
A. Outline Purpose of Group for Students
Why was this particular group of students put together? As facilitators, explain what your goal is for the students.
B. Explain Circle Basics
a. Sitting in a circle. Ask group: How is a sitting in a circle different from sitting at a table or a row of desks? Circles represent equality and allow everyone to be seen and heard and represent community, as the circle is continuous and unbroken.
b. Circle keeper. The circle keeper guides the circle, keeps the flow moving, and ensures equality and that everyone is being respected in the circle.
c. Talking piece. The talking piece increases respectful listening, gives everyone a voice and a choice (can choose to participate or pass). The talking piece should be passed clockwise or counterclockwise. Ask group: Why might this be important?
d. Center piece. The center piece is the focal point of circle and community, gives people a place to rest their eyes if things get uncomfortable.
e. Shared agreements. Shared agreements are used to uphold the integrity and equality of the circle. Ask group: How are shared agreements different from rules? As a group we can decide if the standard agreements work for us or if we would like to make our own. The standard shared agreements are:
i. Listen with Respect
ii. Speak with Respect
iii. Be Willing to Grow
iv. Confidentiality
f. Restorative practices: Ask group: Who has heard of restorative practices? What can you share about what you know? Keys to restorative practices are:
i. A philosophy that enables people to restore and build community and repair harm in an increasingly disconnected world
ii. Help schools build a positive school community where students have a voice and feel heard
iii. Everyone is equal in a circle—which creates a win/win for everyone
iv. Show how our actions can have a ripple effect—what I do affects you and what you do affects me
C. Discuss Respect
Respect is a key component of any group. Ask group: Why is respect so important? What does respect mean to you? Record responses.
D. Activity to Practice Skill
a. Students complete the following statement: “I feel respected when . . . , I feel disrespected when . . . .” Student A answers “respected when,” student B answers “disrespected when.” Complete the round so that each student gets a chance to answer each statement.
b. Facilitator may record responses.
c. Review what you have written with the group. Mention any similarities/differences that you notice.
E. Closing Circle Question/Process 
a. Ask group: What is one thing you are willing to do in this group or in class to show respect?
b. Vote! Distribute voting sheets and have students vote on topics that interest them.
c. Goal Check-Out: Distribute weekly goal sheets. Discuss the importance of having weekly goals within the school setting to work toward. Ask group: What did you learn from your DPR data and/or group this week that may be useful in planning your goal?
d. [bookmark: _GoBack]Positive Send-Off: Send each student off with a positive comment or observation from group and/or their goal sheet or DPR data.
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