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GARY D. BIXHORN INNOVATIVE MEASURES MINI-GRANT PROGRAM

Introduction/Background:  The backbone of Eastern Suffolk BOCES is the caring, dedicated, hard-working staff. The work of the staff enables the Agency to
1. provide highly specialized instructional services to students enrolled in our Special Education and CTE programs and
2. offer a wide array of educational support, administrative support, and Regional Information Center (RIC) services to school districts across Long Island.

Over the past several years, the Gary D. Bixhorn Mini-Grant Program has made grants available to fund innovative instructional practices proposed by ESBOCES teaching staff. These grants allowed staff members with program improvement ideas to obtain the funding necessary to introduce those ideas. All decisions related to the awarding of these grants were within the purview of the Central Shared Decision Making (CSDM) Committee.

Based upon the experience of the past several years, the program has been expanded to make funding available to all full-time staff members involved in all ESBOCES programs and services.  Any staff member with an innovative idea that will result in improved services or enhanced operational efficiency, that is not funded through the budget process, may apply for mini-grant funding in the amount of $500 to $2,500 (total of all awards not to exceed $4,000). The application process and timeline for applying, established by the CSDM Committee, will be shared annually with staff. Grant award decisions will be made by a Subcommittee comprised of members of the CSDM Committee.

Eligibility/Collaboration:  All full-time ESBOCES staff members may apply as individuals or in teams.

Alignment:  The project must align with the Agency Strategic Plan and/or the Framework for 21st Century Learning.

Outcome:  The project must include an assessment of measurable goals and objectives that promote innovation and will be used to document educational or operational improvement.

Criteria for the Educational Innovation Mini-Grant Program Awards will
· support the introduction of an innovative measure that will result in improved student outcomes or enhanced operational efficiency AND
· support the innovative use of technology OR
· promote cooperation with other educational institutions, government agencies, or community organizations OR
· replicate a proven innovative measure that has been successfully introduced in another organization OR 
· support the introduction of an innovative teaching practice created by the applicant(s).

Directions:  The application consists of two parts: Educational Innovative Measures Mini-Grant Program Application and Budget Worksheet. Both parts must be completed and submitted via email to jvignola@esboces.org no later than February 27, 2026.  Incomplete applications will not be considered. Following committee review and determination, successful applicants will be notified in the spring.  Please note that awarded funds should be expended in the Fall 2026.

Application:  The mini-grant applicant must:
· include measurable goals and objectives;
· align with the Agency Strategic Plan and/or the Framework for 21st Century Learning;
· include evaluative methodology;
· include an implementation schedule; and
· include a detailed Budget Worksheet as outlined below.

Budget Worksheet:  Most items are self-explanatory.  Please note budget items for which funding is excluded.  Also, please include full information on books, software, videos and tapes, or CDs:  title, author, ISBN, etc.



GARY D. BIXHORN INNOVATIVE MEASURES MINI-GRANT PROGRAMApplications must be submitted via email to jvignola@esboces.org by February 27, 2026.


You may check all that apply from the lists below. However, you must check at least one.

Alignment with Strategic Planning Objectives
☐ Improving educational outcomes of ESBOCES students 
☐ Improving educational support services or regional networks capacity to provide high quality, innovative programs and services through outstanding customer service focus
☐ Improving efficiencies and strengthening quality of programs and services offered by ESBOCES Regional Technology Services
[bookmark: _GoBack]☐ Promoting Human Resources best practices that ensure compliance with local, State, and Federal employment laws; maintaining a highly skilled workforce, and improving operational and fiscal efficacy
☐ Developing and identifying new and innovative methods of communication leading to increased engagement with all members of the ESBOCES community
☐ Improving ESBOCES capacity for research, program/service evaluation and improvement, and regional advocacy
☐ Improving the efficiency and effectiveness of ESBOCES operations, management, and finance
☐ Improving school facilities management capacity to provide healthy, safe, and secure facilities and lead the region in best practices for school facilities management

Alignment with Framework for 21st Century Learning
Describe how your Innovative Proposal addresses one or more of the Framework for 21st Century Learning Standards – see attached for more information.
☐ Key Subjects and 21st Century Themes
☐ Learning and Innovation Skills
☐ Information, Media, and Technology Skills
☐ Life and Career Skills
	Click or tap here to enter text.


	Applicant(s)

	Employee Name(s) and Title(s)/ Position(s)
	Click or tap here to enter text.
	Building(s)/Department(s)/Office(s)
	Click or tap here to enter text.
	Grade Level(s) (for Instructional Staff)
	Click or tap here to enter text.


	Project Title
	Click or tap here to enter text.
	
	

	Proposal Outline – Include an assessment of measurable goals and objectives that promote innovation and will be used to document educational or operational improvement.

	Click or tap here to enter text.
	

	Intended Impact
	Click or tap here to enter text.
	
	





B U D G E T   W O R K S H E E T

GARY D. BIXHORN INNOVATIVE MEASURES MINI-GRANT PROGRAM

MINI-GRANTS TO BE AWARDED:  $500 to $2,500 (Total of All Awards Not to Exceed $4,000)

EXCLUDED EXPENSES:  Salaries, transportation, field trips, textbooks, workbooks, supplies/equipment currently available through building budgets, and commonly available supplies (e.g., crayons, paper, etc.)

	ALLOWED EXPENSES
Books (NOT workbooks or textbooks)	
	

	Title(s)/Description: Click or tap here to enter text.
	$ Click or tap here to enter text.

	Software/Digital Media
	

	Title(s)/Description:  Click or tap here to enter text.
	$Click or tap here to enter text.

	Equipment (NOT currently available through building budget)
	

	Description:  Click or tap here to enter text.
	$Click or tap here to enter text.

	Materials/Supplies (NOT commonly or currently provided for in building budgets)
	

	Description:  Click or tap here to enter text. 
	$Click or tap here to enter text.

	Total Amount Requested
	$Click or tap here to enter text.
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