

LEARN: BUILDING COMMITTEE MEETING, EARLY CHILDHOOD SCHOOL, 51 DANIELS AVE., WATERFORD

SPECIAL MEETING
Date: November 20, 2025 
Time: 11:00 a.m. – 11:18 a.m. 
Location: Virtual 

Meeting Minutes
Building Committee Members: Kate Ericson, LEARN Executive Director; Robert Mitchell, Chair LEARN Board of Directors; Dale Bernardoni, Vice-Chair LEARN Board of Directors; Jennifer Favalora, Fiscal Officer LEARN Board of Directors; Craig Esposito, Past President LEARN Board of Directors. 
Meeting Attendees: Katelyn Chapin, Newman Architects; John Holden, Newman Architects; Nick Conti, Gilbane, Inc.; Taylor Crouse, Gilbane, Inc.; Charles (Chuck) Warrington, Colliers Engineering and Design; Mirya Cory, RDG; Lance Hagen, LEARN Director of IT. 
Building Committee Staff: Julie Pendleton, LEARN Coordinator of Special Projects;             Lisa Cooney, LEARN Coordinator of Communications
Agenda
1.0 Approval of Minutes
2.0 Updates & Reports
3.0 Other Reports 
4.0 Financial Update
5.0 Old Business 
6.0 New Business
7.0 Next Meeting
8.0 Adjournment 

1.0 Approval of Minutes
· October 24, 2025, Building Committee: Early Childhood School, 51 Daniels Avenue, Meeting Minutes
· Motion to approve 
· Presented by: Craig Esposito
· Second by: Robert Mitchell
· Motion carried unanimously

2.0 Updates & Reports 
· Newman Architects, PC/RDG Architects
· The State of Connecticut Pre-Construction Review (PCR) is complete. We have approval to bid. 
· The typical process: Submission (pre-construction documentation); State Review Meeting; Feedback and Corrections; and the Approval to Bid. 
· The State of Connecticut complimented the drawings and details of 51 Daniels Avenue. 
· Gilbane, Inc.
· Demolition continues at 51 Daniels Avenue. 
· The foundations of the old building have been removed. 
· The pit/s left behind by the removal of the foundations will be back filled. 
· Site fence is being installed around the entire perimeter. 
· The construction bid documents have been released.
· Bids will be accepted until December 15, 2025.
· Questions on the construction bid documents may be directed to Gilbane, Inc., Nick Conti. 
· Collier’s Engineering and Design
· The bidding process is moving forward (as was mentioned during the Gilbane, Inc. update). 
· The collaborative process that took place while preparing for the state review was smooth with collective actions very helpful. 
· Gilbane, Inc. will now monitor interest in the project and report any concerns to Chuck Warrington and Julie Pendleton.

      3.0 Other Reports
· Town of Waterford
· The purchase of the property at 51 Daniels Avenue is official. 
· LEARN owns 51 Daniels Avenue in Waterford. 
· A quitclaim deed is in place between Waterford and LEARN.
· DEEP filing is complete. 

4.0 Financial Update
· Discussion and possible action on invoices for Project #245-0090MAG/N/PF

	Company/Vendor
	Invoice
	Amount Approved 

	Newman Architects
	24506
	$  177,816.50

	Colliers Project Leaders
	1111644
	$      7,780.00

	Gilbane 
	6
	$  256,088.71

	Gilbane
	Pre-Con #4
	$    19,727.00

	Versteeg Associates 
	INV2025-29
	$    18,750.00

	Michael Horton Asociates, Inc. 
	25-203.b1
	$    20,000.00

	Shipman and Goodman 
(Land Purchase & Bonding)
	
	$    30,244.00

	Land Purchase
	
	$  770,000.00

	First American – Title Company
	
	$    54,303.70

	Total 
	
	$1,354,709.91



· Motion to approve
· Presented by: Robert Mitchell 
· Second by: Dale Bernardoni 
· Motion carried unanimously 

5.0 Old Business 
· Furniture, Fixtures, & Equipment (FF&E)
· This will be in Phase 4, January 2026. 

 
6.0 New Business 
· Request for Proposal (RFP) Stormwater Monitoring Services 
· This is a 3rd party requirement.
· The RFP is ready for review and approval. 
· It will be added to the agenda for the December 18 Building Committee meeting. 

7.0 Next Meeting
· December 18, 2025
· 10:00 a.m.
· VIRTUAL 
· Items for the Next Meeting Agenda
· Approval of Minutes
· Updates & Reports
· Other Reports 
· Financial Update
· Old Business
· New Business 

8.0 Adjournment  
· Motion to adjourn at 11:18 a.m. 
· Presented by: Robert Mitchell   
· Second by: Kate Ericson    
· Motion carried unanimously  
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