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	DNES Leadership Team will attend the HOPE Institute to gain knowledge in how to create a healthy, respectful, and joyful environment.
		




	
	
	

	
	                         
	Objective:
Build character by teaching respect, responsibility, empathy, and integrity through lessons, modeling, and positive school culture.
	
	



	
	Activity  

Attend Hope Institute



	Person responsible: T. Morrow, M. Griffin, M. Henderson, J. Keeton
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: $5000.00
Other Resource: 
	
Source of Funding: Title I



	Activity Measure(s)
	
	Benchmark(s)
	

	Faculty Turnaround Meetings
Collaboration with Peers
HAWK House Awards
	
	Benchmark: 100% Consensus
	Date: 06/30/2026
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	The DNES Leadership Team will conduct turn around trainings in school culture and character education to the faculty and staff.
		




	
	
	

	
	                         
	Objective:
Build character by teaching respect, responsibility, empathy, and integrity through lessons, modeling, and positive school culture.
	
	



	
	Activity  

Turnaround Meetings



	Person responsible: T. Morrow, M. Griffin, M. Henderson, J. Keeton
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: 
Other Resource: 
	
Source of Funding: None



	Activity Measure(s)
	
	Benchmark(s)
	

	Faculty Turnaround Meetings
HOPE Institute Activities
Powerpoint Presentations
Group Activities
	
	Benchmark: 100% Consensus
	Date: 06/30/2026
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	The DNES Leadership Team will establish the HAWK houses to create a climate of inclusivity for all grades and will incorporate the houses during Monday Morning Meeting.
		Monday Morning Meeting teaches the Pledge of Allegiance, The Star Spangled Banner, & character word for the week. Students are also recognized.




	
	
	

	
	                         
	Objective:
Build character by teaching respect, responsibility, empathy, and integrity through lessons, modeling, and positive school culture.
	
	



	
	Activity  

Monday Morning Meeting HAWK Houses



	Person responsible: T. Morrow, M. Griffin, M. Henderson, J. Keeton
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: 
Other Resource: 
	
Source of Funding: None



	Activity Measure(s)
	
	Benchmark(s)
	

	Increase in  student attendance
Decrease in negative behaviors
Decrease in office referrals
	
	Benchmark: 100% Consensus
	Date: 06/30/2026
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	Instruction in Tier II (15-20% of students, fluid) will focus on relevant instruction for students showing below grade level standards and skills using Amplify mClass and small group instruction.
		




	
	
	

	
	                         
	Objective:
Address individual student instructional gaps and weaknesses.
	
	



	
	Activity  

Add time on Amplify weekly and SG instruction.



	Person responsible: Principal, Assistant Principal, & DNES Staff
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: $6000.00
Other Resource: District Funding for Amplify & Title I Funding for Renaissance Reading.
	
Source of Funding: Title I



	Activity Measure(s)
	
	Benchmark(s)
	

	Students in Tier II will work an additional 30 minutes on Amplify and Renaissance Reading weekly and work on specific skills in small groups.
	
	Benchmark: 70% Proficiency
	Date: 05/22/2026
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	Instruction for Tier III (5% of students, fluid) will focus on relevant instruction for below grade level ACCRS Standards and skills using strategies that align with the Science of Reading.
		




	
	
	

	
	                         
	Objective:
Address individual student instructional gaps and weaknesses.
	
	



	
	Activity  

Add. minutes on Amplify weekly and SG instruction.



	Person responsible: Principal, Assistant Principal, & DNES Staff
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: 
Other Resource: District Funding provides Amplify mClass.
	
Source of Funding: District Funding



	Activity Measure(s)
	
	Benchmark(s)
	

	Students on Tier III will work an additional 30 minutes on Amplify and/or receive SPIRE Intervention.
	
	Benchmark: 70% Proficiency
	Date: 05/22/2026
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	Focus on ELA ACCRS with various instructional strategies.
		




	
	
	

	
	                         
	Objective:
Address individual student instructional gaps and weaknesses.
	
	



	
	Activity  

Daily Structured Small Groups



	Person responsible: Principal, Assistant Principal, & DNES Staff
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: $130844.00
Other Resource: District provide salary for cert. staff.  Title I provide salary for 4 interventionists & 1 teacher.
	
Source of Funding: Title I



	Activity Measure(s)
	
	Benchmark(s)
	

	Students will be placed in ability groups for small group reading instruction.
	
	Benchmark: 70% Proficiency
	Date: 05/22/2026
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	Engage the learner through technology.
		




	
	
	

	
	                         
	Objective:
Address individual student instructional gaps and weaknesses.
	
	



	
	Activity  

Weekly minutes on Amplify & Clever Apps



	Person responsible: Principal, Assistant Principal, & DNES Staff
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: $3000.00
Other Resource: Amplify mClass provided by District Funding.  Technology devices updated/replaced through Title I.
	
Source of Funding: Title I



	Activity Measure(s)
	
	Benchmark(s)
	

	Time spent of learning apps and required Amplify and Stride minutes.
	
	Benchmark: 70% Proficiency
	Date: 05/22/2026






 
	DNES ACIP 2025-2026

	

	Danville-Neel Elementary School



08/01/2025 - 05/29/2026


	[image: ]  Reading and Writing


	[image: ]
	
	
Critical Initiative
	
	
	[image: ]

	
	
	Morgan County Schools & Danville-Neel Elementary will provide summer reading camps for Kindergarten through Third Grade students with reading deficiencies. 
		




	
	
	

	
	                         
	Objective:
Danville-Neel Elementary will meet the requirements of the Alabama Literacy Act.
	
	



	
	Activity  

Summer Reading Camp



	Person responsible: Principal & Summer Contract Teachers
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: 
Other Resource: CNP and Transportation Staff
	
Source of Funding: District Funding



	Activity Measure(s)
	
	Benchmark(s)
	

	Students will show growth at the end of the summer program.
	
	Benchmark: Benchmark
	Date: 06/30/2026
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	Parents will be made aware of the components of the Alabama Literacy Act and what is required of students in grades Kindergarten through Third Grade.
		




	
	
	

	
	                         
	Objective:
Danville-Neel Elementary will meet the requirements of the Alabama Literacy Act.
	
	



	
	Activity  

Family Awareness Meeting, SRIP Information



	Person responsible: Principal & Reading Specialist
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: 
Other Resource: District Funding
	
Source of Funding: None



	Activity Measure(s)
	
	Benchmark(s)
	

	Parents will have a better understanding of what is required in the Alabama Literacy Act and how it affects students. Student Reading Improvement Plans (SRIP) and various forms of data will be reviewed. Updates will be received via Newsletters, Report Cards, Reading Data, and Quarterly SRIP updates.
	
	Benchmark: 70% Proficiency
	Date: 05/22/2026
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	District and school-level data meetings for accountability of student growth.
		




	
	
	

	
	                         
	Objective:
Focus on grade level ELA ACCRS standards and skills with all students for relevant instruction and growth.
	
	



	
	Activity  

Tier
1: WG;SG
2:SG
3:Intervention/SpED
4. SpED



	Person responsible: Principal, Assistant Principal, & DNES Staff
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: $4454.00
Other Resource: District Funding
	
Source of Funding:  Title I



	Activity Measure(s)
	
	Benchmark(s)
	

	Amplify mClass, ACAP, Grade Level Meetings, Substitutes for Collaboration Days
	
	Benchmark: 70% Proficiency
	Date: 05/22/2026
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	K-4 schools will follow the ALSDE guidelines of required minutes for ELA instruction.
		




	
	
	

	
	                         
	Objective:
Focus on grade level ELA ACCRS standards and skills with all students for relevant instruction and growth.
	
	



	
	Activity  

ACCRS Training; Pacing Guides; Master Schedule



	Person responsible: Principal, Assistant Principal & Reading Specialis
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: 
Other Resource: No Funding needed.
	
Source of Funding: None



	Activity Measure(s)
	
	Benchmark(s)
	

	Monthly follow ups at grade level meetings and data meetings.
	
	Benchmark: 100% Proficiency
	Date: 05/22/2026
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	Students will show relevant progress in English Language proficiency.
		




	
	
	

	
	                         
	Objective:
Focus on grade level ELA ACCRS standards and skills with all students for relevant instruction and growth.
	
	



	
	Activity  

Annual ACCESS Test.



	Person responsible: principal, Assistant Principal & EL Teacher
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: 
Other Resource: District Funding provides all materials for ACCESS Testing.
	
Source of Funding: District Funding



	Activity Measure(s)
	
	Benchmark(s)
	

	ACCESS Scores will increase in proficiency.
	
	Benchmark: 70% Proficiency
	Date: 05/22/2026
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	Instruction in Tier I will be relevant for student growth using ACCRS standards.  Students will also follow instructional guides for assessments.
		




	
	
	

	
	                         
	Objective:
Focus on grade level ELA ACCRS standards and skills with all students for relevant instruction and growth.
	
	



	
	Activity  

Monthly Amplify mClass Progress Monitoring



	Person responsible: Principal, Assistant Principal, & DNES Staff
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: 
Other Resource: District Funding provides the Amplify mClass and Amplify Boost Programs.
	
Source of Funding: District Funding



	Activity Measure(s)
	
	Benchmark(s)
	

	Mastery of ACCRS Standards
	
	Benchmark: 70% Proficiency
	Date: 05/22/2026
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	District and school level data meetings for accountability of student growth. 
		




	
	
	

	
	                         
	Objective:
Focus on grade level math ACCRS Standards and skills with all students for relevant instruction and growth.
	
	



	
	Activity  

Tier
1: WG;SG
2:SG
3:Intervention/SpED
4:SpED



	Person responsible: Principal, Assistant Principal, & Math Coach
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: 
Other Resource: District Funding provides the iReady Program.
	
Source of Funding: District Funding



	Activity Measure(s)
	
	Benchmark(s)
	

	Collaborating & assessing monthly data from iReady Assessments.
	
	Benchmark: 70% Proficiency
	Date: 05/22/2026
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	Instruction in Tier I will be relevant for accountability of student growth.
		




	
	
	

	
	                         
	Objective:
Focus on grade level math ACCRS Standards and skills with all students for relevant instruction and growth.
	
	



	
	Activity  

Teachers will follow the ACCRS Standards.



	Person responsible: Principal, Assistant Principal, & DNES Staff
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: $4336.70
Other Resource: 
	
Source of Funding: Title I



	Activity Measure(s)
	
	Benchmark(s)
	

	Weekly & monthly assessments for mastery of ACCRS objectives.  School supplies for every student to obtain ACCRS objectives.
	
	Benchmark: 70% Proficiency
	Date: 05/22/2026
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	K-4 schools will follow the ALSDE guidelines of required minutes for Math instruction.
		




	
	
	

	
	                         
	Objective:
Focus on grade level math ACCRS Standards and skills with all students for relevant instruction and growth.
	
	



	
	Activity  

Master Schedule Accommodation



	Person responsible: Principal
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: 
Other Resource: 
	
Source of Funding: None



	Activity Measure(s)
	
	Benchmark(s)
	

	Master Schedule will be designed to accommodate the minimum required minutes for math instruction.
	
	Benchmark: 100% Proficiency
	Date: 05/22/2026
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	Students will show progress in English Language Proficiency.
		




	
	
	

	
	                         
	Objective:
Focus on grade level math ACCRS Standards and skills with all students for relevant instruction and growth.
	
	



	
	Activity  

Lesson Plans, ACCRS Standards



	Person responsible: Principal, Assistant Principal, & EL Teacher
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: 
Other Resource: None
	
Source of Funding: None



	Activity Measure(s)
	
	Benchmark(s)
	

	ACCESS Scores will increase in proficiency.
	
	Benchmark: 70% Proficiency
	Date: 05/22/2026
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	Instruction for Tier II (15-20% of students, fluid) will focus on relevant instruction for students showing below grade level standards and skills using iReady and small group instruction.
		




	
	
	

	
	                         
	Objective:
Address individual student instructional gaps.
	
	



	
	Activity  

Data/Grade Level/ PST/RtI Meetings



	Person responsible: Principal, Assistant Principal, & DNES Staff
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: $1000.00
Other Resource: 
	
Source of Funding: Title I



	Activity Measure(s)
	
	Benchmark(s)
	

	Students will work an additional 20 minutes each week on iReady and work on targeted skills during small group math.
	
	Benchmark: 70% Proficiency
	Date: 05/22/2026
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	Instruction for Tier III (5% of students, fluid) will focus on relevant instruction of below grade level ACCRS Standards and skills using individual intervention.
		




	
	
	

	
	                         
	Objective:
Address individual student instructional gaps.
	
	



	
	Activity  

Data/Grade Level/PST/RtI Meetings



	Person responsible: Principal, Assistant Principal, & DNES Staff
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: 
Other Resource: District Funding provides the iReady program. Title I provides 4 interventionists.
	
Source of Funding: None



	Activity Measure(s)
	
	Benchmark(s)
	

	Students will work an additional 30 minutes each week on iReady and work with an interventionists daily.
	
	Benchmark: 70% Proficiency
	Date: 05/22/2026
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	Focus on Math ACCRS with various instructional strategies.
		




	
	
	

	
	                         
	Objective:
Address individual student instructional gaps.
	
	



	
	Activity  

Teachers will vary strategies in math.



	Person responsible: Principal, Assistant Principal, & DNES Staff
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: 
Other Resource: None
	
Source of Funding: None



	Activity Measure(s)
	
	Benchmark(s)
	

	Students will receive instruction based on the ACCRS required instructional strategies.
	
	Benchmark: 70% Proficiency
	Date: 05/22/2026
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	Engage the learner through technology.
		




	
	
	

	
	                         
	Objective:
Address individual student instructional gaps.
	
	



	
	Activity  

ACCRS Standards



	Person responsible: Principal, Assistant Principal, & DNES Staff
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: 
Other Resource: District Funding provides iReady program.  Title I provides other learning apps.
	
Source of Funding: None



	Activity Measure(s)
	
	Benchmark(s)
	

	Students will spend at least the minimum required minutes for iReady weekly and use other learning apps for math instruction.
	
	Benchmark: 70% Proficiency
	Date: 05/22/2026
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	Morgan County Schools and Danville-Neel Elementary will provide summer math camp for Kindergarten through Fourth Grade students with mathematical deficiencies.
		




	
	
	

	
	                         
	Objective:
Danville-Neel Elementary will meet the requirements of the Alabama Numeracy Act.
	
	



	
	Activity  

Summer Math Camp



	Person responsible: Principal & Summer Contract Teachers
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: 
Other Resource: CNP and Transportation Staff
	
Source of Funding: District Funding



	Activity Measure(s)
	
	Benchmark(s)
	

	Students will show growth at the end of the summer program.
	
	Benchmark: 70% Proficiency
	Date: 05/22/2026
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	Parents will be made aware of the components of the Alabama Numeracy Act and what is required of students in grades Kindergarten through Fourth Grade.
		




	
	
	

	
	                         
	Objective:
Danville-Neel Elementary will meet the requirements of the Alabama Numeracy Act.
	
	



	
	Activity  

Family Awareness Meeting & AL Numeracy Act Info.



	Person responsible: Principal & Math Coach
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: 
Other Resource: District Funding for Math Coach
	
Source of Funding: District Funding



	Activity Measure(s)
	
	Benchmark(s)
	

	Parents will have a better understanding of what is required in the Alabama Numeracy Act & how it affects students. Math Plans and other forms of data will be reviewed.  Updates will be received via Newsletters, Report Cards, Math Data & Quarterly Math Updates.
	
	Benchmark: 70% Proficiency
	Date: 05/22/2026
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	Collaborate to more effectively engage parents/guardians of Danville-Neel Elementary.
		




	
	
	

	
	                         
	Objective:
Collaborate to more effectively engage parents/guardians.
	
	



	
	Activity  

Parents will be informed via different methods.



	Person responsible: Principal, Assistant Principal, & DNES Staff
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: 
Other Resource: District Funding for Parent Square.
	
Source of Funding: District Funding



	Activity Measure(s)
	
	Benchmark(s)
	

	Better communication between school/home.  Parent Square and Social Media.
	
	Benchmark: 100% Proficiency
	Date: 05/22/2026




	Activity  

Newsletters, Social Media, and Parent Square



	Person responsible: Principal, Assistant Principal, & DNES Staff
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: $1670.66
Other Resource: $500.00 Title I---Instruction, Other Purchased Services----Burritt Museum (Consultants)
	
Source of Funding: Title I



	Activity Measure(s)
	
	Benchmark(s)
	

	Constant parent communication through Social Media, Parent Square, School Marquee, and other communication platforms.
	
	Benchmark: 100% proficiency
	Date: 05/22/2026
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	District and school level data meetings for accountability.
		




	
	
	

	
	                         
	Objective:
Decrease chronic absenteeism.
	
	



	
	Activity  

Local and District Data Meetings



	Person responsible: Principal
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: 
Other Resource: None
	
Source of Funding: None



	Activity Measure(s)
	
	Benchmark(s)
	

	Monthly monitoring for attendance issues and parent contact.
	
	Benchmark: 100% Proficiency
	Date: 05/22/2026
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	DNES will utilize student advisory to strengthen relationships with parents and students for communication and accountability.
		




	
	
	

	
	                         
	Objective:
Decrease chronic absenteeism.
	
	



	
	Activity  

Daily teacher-student interaction.



	Person responsible: Principal, Assistant Principal, & DNES Staff
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: 
Other Resource: None
	
Source of Funding: None



	Activity Measure(s)
	
	Benchmark(s)
	

	Increased communication between teacher, parent, and student expectations with regards to attendance.
	
	Benchmark: 100% Proficiency
	Date: 05/22/2026
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	DNES will utilize Parent Square to track student absenteeism and contact students and family.
		




	
	
	

	
	                         
	Objective:
Decrease chronic absenteeism.
	
	



	
	Activity  

Daily monitoring of absences.



	Person responsible: Principal, Assistant Principal, & DNES Staff
	Launch Date: 05/22/2026

	Required Resource(s):
Financial Resource: 
Other Resource: None
	
Source of Funding: None



	Activity Measure(s)
	
	Benchmark(s)
	

	Daily monitoring of student absences to prevent chronic absenteeism.
	
	Benchmark: 100% Proficiency
	Date: 08/01/2025
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	DNES will utilize secure entry systems, emergency drills, and safe drop-off/pick up zones.
		




	
	
	

	
	                         
	Objective:
Ensure a safe, supportive environment where all elementary students, faculty, and staff feel protected, respected, & secure.
	
	



	
	Activity  

Daily monitoring of doors, cameras, and visitors.



	Person responsible: Principal, Assistant Principal, DNES Staff, SRO
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: 
Other Resource: District Funding for security cameras, door monitoring system.
	
Source of Funding: None



	Activity Measure(s)
	
	Benchmark(s)
	

	Daily monitoring of security systems.
	
	Benchmark: 100% Proficiency
	Date: 05/22/2026
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	DNES will utilize counseling services, mental health awareness, and mandated reporting.
		




	
	
	

	
	                         
	Objective:
Ensure a safe, supportive environment where all elementary students, faculty, and staff feel protected, respected, & secure.
	
	



	
	Activity  

Utilize counseling/mental health services.



	Person responsible: Principal, Assistant Principal, DNES Staff, SRO
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: 
Other Resource: District Funding for Mental Health/Counseling Services
	
Source of Funding: None



	Activity Measure(s)
	
	Benchmark(s)
	

	Daily monitoring of students.
	
	Benchmark: 100% Proficiency
	Date: 05/22/2026
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	DNES will utilize a safety committee, communication tools, and workshops for parents.
		




	
	
	

	
	                         
	Objective:
Ensure a safe, supportive environment where all elementary students, faculty, and staff feel protected, respected, & secure.
	
	



	
	Activity  

Communication via Parent Square, Social Media, etc



	Person responsible: Principal, Assistant Principal, DNES Staff, & SRO.
	Launch Date: 08/01/2025

	Required Resource(s):
Financial Resource: 
Other Resource: District Office provides Parent Square.
	
Source of Funding: None



	Activity Measure(s)
	
	Benchmark(s)
	

	Newsletters, Parent Square, Social Media
	
	Benchmark: 100% Proficiency
	Date: 05/22/2026
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