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	  Objective
  Build character by teaching respect, responsibility, empathy, and integrity through lessons, modeling, and positive school culture.





	Critical Initiative
	
	Key Measures

	DNES Leadership Team will attend the HOPE Institute to gain knowledge in how to create a healthy, respectful, and joyful environment. 

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		Character Education

	Positive Climate and Culture







	Critical Initiative
	
	Key Measures

	The DNES Leadership Team will conduct turn around trainings in school culture and character education to the faculty and staff. 

Start Date: 08/01/2025                     End Date: 06/30/2026
	
		Character Education

	Positive Climate and Culture







	Critical Initiative
	
	Key Measures

	The DNES Leadership Team will establish the HAWK houses to create a climate of inclusivity for all grades and will incorporate the houses during Monday Morning Meeting. 

Start Date: 08/01/2025                     End Date: 06/30/2026
	
		Character Education

	Positive Climate and Culture
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	  Objective
  Address individual student instructional gaps and weaknesses.





	Critical Initiative
	
	Key Measures

	Instruction in Tier II (15-20% of students, fluid) will focus on relevant instruction for students showing below grade level standards and skills using Amplify mClass and small group instruction. 

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		Small Reading Groups

	State Report Card, Amplify mClass, ACAP Data







	Critical Initiative
	
	Key Measures

	Instruction for Tier III (5% of students, fluid) will focus on relevant instruction for below grade level ACCRS Standards and skills using strategies that align with the Science of Reading. 

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		Small Reading Groups

	State Report Card, Amplify mClass, ACAP Data







	Critical Initiative
	
	Key Measures

	Focus on ELA ACCRS with various instructional strategies. 

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		Science of Reading

	State Report Card, Amplify mClass, ACAP Data







	Critical Initiative
	
	Key Measures

	Engage the learner through technology. 

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		Technology Based Learning

	State Report Card, Amplify mClass, ACAP Data
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	  Objective
  Danville-Neel Elementary will meet the requirements of the Alabama Literacy Act.





	Critical Initiative
	
	Key Measures

	Morgan County Schools & Danville-Neel Elementary will provide summer reading camps for Kindergarten through Third Grade students with reading deficiencies.  

Start Date: 08/01/2025                     End Date: 06/30/2026
	
		State Report Card, Amplify mClass, ACAP Data







	Critical Initiative
	
	Key Measures

	Parents will be made aware of the components of the Alabama Literacy Act and what is required of students in grades Kindergarten through Third Grade. 

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		Family Awareness Meeting, Reading Data, Updates
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	  Objective
  Focus on grade level ELA ACCRS standards and skills with all students for relevant instruction and growth.





	Critical Initiative
	
	Key Measures

	District and school-level data meetings for accountability of student growth. 

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		Science of Reading

	Grade Level Meetings & Data Meetings







	Critical Initiative
	
	Key Measures

	K-4 schools will follow the ALSDE guidelines of required minutes for ELA instruction. 

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		Science of Reading

	Grade Level Meetings & Data Meetings

	Teacher Schedules and Lesson Plans







	Critical Initiative
	
	Key Measures

	Students will show relevant progress in English Language proficiency. 

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		Science of Reading

	ACCESS Scores







	Critical Initiative
	
	Key Measures

	Instruction in Tier I will be relevant for student growth using ACCRS standards.  Students will also follow instructional guides for assessments. 

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		Science of Reading

	State Report Card, Amplify mClass, ACAP Data
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	  Objective
  Focus on grade level math ACCRS Standards and skills with all students for relevant instruction and growth.





	Critical Initiative
	
	Key Measures

	District and school level data meetings for accountability of student growth.  

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		Grade Level Meetings & Data Meetings







	Critical Initiative
	
	Key Measures

	Instruction in Tier I will be relevant for accountability of student growth. 

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		State Report Card, ACAP Scores, iReady Scores







	Critical Initiative
	
	Key Measures

	K-4 schools will follow the ALSDE guidelines of required minutes for Math instruction. 

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		Grade Level Meetings & Data Meetings







	Critical Initiative
	
	Key Measures

	Students will show progress in English Language Proficiency. 

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		ACCESS Scores
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	  Objective
  Address individual student instructional gaps.





	Critical Initiative
	
	Key Measures

	Instruction for Tier II (15-20% of students, fluid) will focus on relevant instruction for students showing below grade level standards and skills using iReady and small group instruction. 

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		Data/Grade Level/PST/RtI Meetings







	Critical Initiative
	
	Key Measures

	Instruction for Tier III (5% of students, fluid) will focus on relevant instruction of below grade level ACCRS Standards and skills using individual intervention. 

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		Data/Grade Level/PST/RtI Meetings







	Critical Initiative
	
	Key Measures

	Focus on Math ACCRS with various instructional strategies. 

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		State Report Card, iReady Data, ACAP Scores







	Critical Initiative
	
	Key Measures

	Engage the learner through technology. 

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		Technology Based Learning
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	  Objective
  Danville-Neel Elementary will meet the requirements of the Alabama Numeracy Act.





	Critical Initiative
	
	Key Measures

	Morgan County Schools and Danville-Neel Elementary will provide summer math camp for Kindergarten through Fourth Grade students with mathematical deficiencies. 

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		State Report Card, ACAP Scores, iReady Scores







	Critical Initiative
	
	Key Measures

	Parents will be made aware of the components of the Alabama Numeracy Act and what is required of students in grades Kindergarten through Fourth Grade. 

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		State Report Card, ACAP Scores, iReady Scores
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	  Objective
  Collaborate to more effectively engage parents/guardians.





	Critical Initiative
	
	Key Measures

	Collaborate to more effectively engage parents/guardians of Danville-Neel Elementary. 

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		Parent & Guardian Engagement
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	  Objective
  Decrease chronic absenteeism.





	Critical Initiative
	
	Key Measures

	District and school level data meetings for accountability. 

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		Local and District Data Meetings







	Critical Initiative
	
	Key Measures

	DNES will utilize student advisory to strengthen relationships with parents and students for communication and accountability. 

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		Local and District Data Meetings







	Critical Initiative
	
	Key Measures

	DNES will utilize Parent Square to track student absenteeism and contact students and family. 

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		Positive Climate and Culture
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	  Objective
  Ensure a safe, supportive environment where all elementary students, faculty, and staff feel protected, respected, & secure.





	Critical Initiative
	
	Key Measures

	DNES will utilize secure entry systems, emergency drills, and safe drop-off/pick up zones. 

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		Safety







	Critical Initiative
	
	Key Measures

	DNES will utilize counseling services, mental health awareness, and mandated reporting. 

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		Safety







	Critical Initiative
	
	Key Measures

	DNES will utilize a safety committee, communication tools, and workshops for parents. 

Start Date: 08/01/2025                     End Date: 05/22/2026
	
		Safety
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