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	Meeting Date
	November 18, 2025

	Meeting Time
	7:36

	Meeting Location
	JES Conference Room

	Meeting Called By
	Lori Etheridge

	Type of Meeting
	Regularly Scheduled Meeting

	Principal
	Lori Etheridge

	Note Taker
	Haley Jacobs

	Board Attendees
	Cristina Markley, Haley Jacobs, Baylee Mauro, Stephanie Miller, Brandon Ward (Absent), Sarah Kasparek (Absent)

	Guest Attendees
	none



	Topic #1
	Literacy Leader Designation

	Allotted Time
	7:38 – 7:39am

	Presenter
	Lori Etheridge

	Discussion Notes
	3rd grade increased from 67% to 82% - One of 3 schools in the district to receive this recognition

	Conclusion
	N/A

	Action Items
	N/A

	Person Responsible
	Lori Etheridge

	Deadline
	N/A



	Topic #2
	CCRPI Scores

	Allotted Time
	7:39 – 8:12am

	Presenter
	Lori Etheridge

	Discussion Notes
	We discussed what CCRPI stands for (College and Carer Ready Performance Index). The components are content mastery, progress, closing gaps, and readiness. Content mastery we are at 75.8% (-4.7%). We discussed possibilities of why the score went down: new standards, new admin, new teachers, new curriculum, and just lots of change. We discussed that this is a “one day” snapshot. Our ELA score was discussed and one reason we discussed for the low score is because of writing. Write Score is a resource that we are using to improve our writing score (2nd – 5th). Science was discussed. Ms. Etheridge talked about how we are going to improve our hands-on science experience with trainings from the county reps. Our progress score was 68.6%        (-19.3%). Our closing gap score was 33.3% (-57.6%). Our EL students had all green flags. We celebrated our readiness score of 88.5% (+0.1%). 

	Conclusion
	A plan with the admin, teachers, and staff to improve our scores.

	Action Items
	Instructional Rounds – Lead teachers are sent to observe classrooms using an observation checklist. We are looking for standards-based vocabulary visuals poster, standards-based vocabulary referenced by the teacher, students engaged with the vocabulary, making real-world connections with vocabulary, and evidence of high-order thinking questions. Once an instructional round is complete, feedback is provided to the staff. 
Teachers are using ongoing data analysis, WriteScore, half-day plannings, in-house PDs presented by teacher leaders, support from North GA RESA, observations and targeted PD, weekly planning sessions, and teacher evaluations. 
Ms. Etheridge has a meeting scheduled with our county data specialist to get more clarity on our scores and next steps. 

	Person Responsible
	Lori Etheridge

	Deadline
	N/A




	Topic #3
	CCSD Recap since new superintendent

	Allotted Time
	8:12 – 8:24

	Presenter
	Lori Etheridge

	Discussion Notes
	We have 40 schools and 40, 585 students in Cherokee County (Special programs, ELLs, Graduation Rate, Enroll in college, HOPE Scholarship). We discussed the Student Achievement “one-pager.” The CCSD Student Budget has been beneficial for our staff. The central office reduced their budget by 5%. The starting teacher salary is $58k. 
Student Achievement – 91.8% HS Graduation Rate. We made progress on 14 our of 21 goals in the county. Literacy is our focus. We made progress in 4th Grade ELA, 3rd and 4th grade reading, and 3rd and 5th grade math. 

	Conclusion
	N/A

	Action Items
	N/A

	Person Responsible
	Lori Etheridge

	Deadline
	N/A




	Adjournment Called By
	Lori Etheridge

	Time
	Finished by 8:23am

	Next Meeting Date
	February 9th, 2026
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