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Proposition O Citizens’ Bond Oversight Committee 

Meeting Minutes
October 19, 2016
TIME: 6:00 p.m. (site tour @ 5:30)
PLACE: Hilltop High School, Cafeteria
555 Clair Ave, Chula Vista, CA  91910
Un Adopted MINUTES

1. Call Meeting to Order
Nick Marinovich called the meeting of the Citizens’ Bond Oversight Committee (CBOC) to order at 5:30 p.m.
2. Site Tour 5:30-6:00 p.m.
Dr. Gray, Principal of Hilltop High School, gave the CBOC Committee a site tour.  
3. Roll call & Pledge of Allegiance

Present: David Butler, Robert Carriedo, Diane Gerken, Daniel Gutowski, Terrance McKearney Nick Marinovich, and Rafael Munoz.
Absent:  Kevin O’Neill and Ditas Yamane 
District Staff: Dr. Karen Janney, Dr. Moisés Aguirre, Karl Bradley, Trent Carr, Frank Mendoza, Roxanna Travers, and Diane Wilderson.
4. Public Comment

After the site tour, the committee had a question/answer period with Dr. Gray.  Robert Carriedo asked about the renovation of the football field.  Dr. Gray explained that the field is used by most students and is like a classroom.  Dr. Gray explained that only three classrooms (band, art and ASB) and the administration building don’t have air conditioning.  All the main classroom buildings have been upgraded and have air conditioning. 
5. Approval of Meeting Minutes 
9/21/16 – Approved Motion made by Rafael Munoz, seconded by Diane Gerken. (David Butler abstained). 
6. Mutual Settlement Agreement with Willock Construction
There are two agreements with Whillock:  National City Middle School (NCM) parking lot ($12,000) and the Mar Vista High School (MVH) 600 building ($4,000).  NCM is almost complete, with one item being brought to the board on October 24.  MVH, the district is still in settlement process; NCM will be brought to closure, and will be closed with the Division of the State Architect (DSA).  
7. Paul Woods-District Design Standards Update
· Information Request Log 
Moises Aguirre spoke on the recommendations from the Moss Adams’ Audit on how to consolidate all the Design Standards into one District Standards Document.  Discussion on roofing standards, and moving to a performance base specification instead of proprietary based.  Diane Gerken commented that the cost of upkeep to the warranty should be considered into the bid.  
8. Performance Audit

a.
District Implementation Plan
Dr. Aguirre stated that the district standards are what is being updated.  He asked the CBOC if they have any feedback on the standards to share with Paul Woods, District Architect.  The Account Ability system is now being used as the financial report.
Nick Marinovich questioned when the Moss Adams Audit is going to start for 2015-2016.  Dr. Aguirre stated that Audit Subcommittee will meet October 26 and they will start the process.  The scope has not been previous approved.  Committee stated concerns on the late start of the audit.  
9. Bond Project Updates
a. Project Status Reports; 
Proposition O Capital Projects Monthly Status Report was given out.  Roxanna Travers gave an overview of the report.  

b. Project Financial Summary-See handout.  
c. Program Management Update/Master Plan.  Janea Quirk, project manager, gave a presentation on the district’s Heating, Ventilation and Air Conditioning (HVAC) Project.  The HVAC Project will be a Design Build Team Project (DBT), which is a construction delivery method that provides the district with a single point of contact for both the design and construction phases of a project.  The team is looking into increasing the scope and the amount of the budget allocated to the project.
Discussion on the stadium lights for Bonita Vista High School (BVH).  Dr. Aguirre stated that the Environmental Impact Report will address the issue of the lights.  Questions were asked why BVH stadium was increased to 4,000 seats.

Terrance McKearney requested an update on the enterprise software system that would tie together all the district’s systems.  Dr. Aguirre and David Delacalzada, Director of Information Technology and Enterprise Architecture, have identified four systems that they want to pilot.  The process is estimated to start in December.
10. Board Items Report 

Karl Bradly gave an overview of the Board Items.  See handout.
11. Status of Warranty Log Implementation
Dr. Aguirre stated that the district is looking into reallocating resources to address the warranty issue.  Nick Marinovich reported to the committee that there has been improvement to the plan room and there is a plan in place to digitize the blueprints. 
12. Annual Report
Nick Marinovich stated that the Education Code requires the CBOC to submit an annual report.  Most of the report is done.
13. CBOC Role In Future Bond Elections/Joint Meeting of CBOC and Board
Daniel Gutowski, Diane Gerken, Terry McKearney, and Rafael Munoz would like to part of the Ad Hoc Subcommittee for future bond measures.
14. Committee Member Reports: Individual members of the CBOC may make announcements of raise issues to be addressed in the future.
Rafael Munoz gave a summary of the Legitimate and Effective School Bonds Workshop.
Nick Marinovich reported that CALBOC will offering state-wide trainings through video for CBOC Members on the guidelines for the CBOC Committees. 

Terrance McKearney wanted clarification on the guidelines for a design build project.  Currently the threshold is one million dollars in order to use a design build project.

15. Meeting Schedule/Format
November 9th will be the next CBOC Meeting at Granger Junior High.
16. Staff Announcements
Motion for adjournment made by Nick Marinovich, seconded by Terrance McKearney.  The meeting was adjourned at 8:08 p.m. 
17. Adjourn 
