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TUM OBSERVATION RECORD




Unit Member Click or tap here to enter text.		Position Click or tap here to enter text.
 
Site Choose a school.  				School Year Click or tap here to enter text.

☐Temporary		☐ Probationary – 1st Year			☐ Permanent (CEP)
☐ Probationary – 2nd Year			☐ Permanent (PDP)

☐ Formal		☐ Informal		☐ Subsequent

Lesson Observed Click or tap here to enter text.

Date/Time of Observation Click or tap to enter a date.

Date/Time of Pre-Observation Conference, if applicable Click or tap to enter a date.

Date/Time of Post-Observation Conference Click or tap to enter a date.

Directions 
A. The evaluator completes the Observation Record for formal, informal, and subsequent observations.  Note: not all elements of each Standard may be observable during each observation.  
B. A post-observation conference is to be held no later than 5 work days after the observation, absent any unforeseen circumstances.  The reason for any unforeseen circumstance will be explained in the conference date/time section on the Observation Record. 
C. The Observation Record is to be provided to the unit member at the post-observation conference and if revisions are needed, it must be finalized and provided to the unit member no later than 5 work days after the conference.  A meeting is not needed to review the finalized Observation Record and/or to obtain signatures.  
D. The unit member has the right to respond in writing to the Observation Record within 10 work days, and the response will be appended and maintained with the Observation Record.
E. Document Maintenance: Original - Evaluator & Copy - Unit Member
 
 Selective Scripting
	For note taking during the observation.  For example, use a “T” or the teacher’s initials to describe Teacher actions (doing/saying) and an “S” or a student’s initials to describe Student actions (doing/saying).  Note the time or length of time of transitions, activities, guided modeling, student practice, prompting, etc, as well as the materials, equipment, resources, and technology used.
Click or tap here to enter text.


[bookmark: _p1hfl1r7rkhv]





	STANDARD & KEY ELEMENTS
	EVIDENCE

	Standard 1: Engaging and Supporting All Students in Learning

☐ 1.1  Using Knowledge of students to engage them in learning.
☐ 1.2  Connecting learning to students' prior knowledge, backgrounds, life experiences, and interests.
☐ 1.3  Connecting subject matter to meaningful, real-life contexts.
☐ 1.4  Using a variety of instructional strategies, resources, and technologies to meet students' diverse learning needs.
☐ 1.5  Promoting critical thinking through inquiry, problem solving and reflection.
☐ 1.6  Monitoring student learning and adjusting instruction while teaching.
 
✓ denotes key element observed
	Click or tap here to enter text.
	STANDARD & KEY ELEMENTS
	EVIDENCE

	Standard 2: Creating and Maintaining an Effective Environment for Learning

☐ 2.1  Promoting social development and responsibility within a caring community where each student is treated fairly and respectfully.
☐ 2.2  Creating physical or virtual learning environments that promote student learning, reflect diversity, and encourage constructive and productive interactions among students.
☐ 2.3  Establishing and maintaining learning environments that are physically, intellectually, and emotionally safe.
☐ 2.4  Creating a rigorous learning environment with high expectations and appropriate support for all students.
☐ 2.5  Developing, communicating, and maintaining high standards for individual and group behavior.
☐ 2.6  Employing classroom routines, procedures, norms, and supports for positive behavior to ensure a climate in which all students can learn.
☐ 2.7  Using instructional time to optimize learning.
 
✓ denotes key element observed
	Click or tap here to enter text.
	STANDARD & KEY ELEMENTS
	EVIDENCE

	Standard 3: Understanding and Organizing Subject Matter for Student Learning

☐ 3.1  Demonstrating knowledge of subject matter, academic content standards, and curriculum framework.
☐ 3.2  Applying knowledge of student development and proficiencies to ensure student understanding of  subject matter.
☐ 3.3  Organizing curriculum to facilitate student understanding of the subject matter.
☐ 3.4  Utilizing instructional strategies that are appropriate to the subject matter.
☐ 3.5  Using and adapting resources, technologies, and standards-aligned instructional materials, including adopted materials, to make subject matter accessible to all students.
☐ 3.6  Addressing the needs of English learners and students with special needs to provide equitable access to the content.
 
✓ denotes key element observed
	Click or tap here to enter text.
	STANDARD & KEY ELEMENTS
	EVIDENCE

	Standard 4: Planning Instruction and Designing Learning Experiences for All Students.

☐ 4.1  Using knowledge of students' academic readiness,
language proficiency, cultural background, and individual development to plan instruction.
☐ 4.2  Establishing and articulating goals for student learning.
☐ 4.3  Developing and sequencing long-term and short-term instructional plans to support student learning.
☐ 4.4  Planning instruction that incorporates appropriate
strategies to meet the learning needs of all students.
☐ 4.5  Adapting instructional plans and curricular materials to meet the assessed learning needs of all students.

✓ denotes key element observed
	Click or tap here to enter text.
	STANDARD & KEY ELEMENTS
	EVIDENCE

	Standard 5: Assessing Students Learning

☐ 5.1  Applying knowledge of the purposes, characteristics, and uses of different types of assessments.
☐ 5.2  Collecting and analyzing assessment data from a variety of sources to inform instruction.
☐ 5.3  Reviewing data, both individually and with colleagues, to monitor student learning.
☐ 5.4  Using assessment data to establish learning goals and to plan differentiate, and modify instruction.
☐ 5.5  Involving all students in self-assessments, goal setting and monitoring progress.
☐ 5.6  Using available technologies to assist in assessment, analysis and communication of student learning.
☐ 5.7  Using assessment information to share timely and comprehensible feedback with students and their families.
 
✓ denotes key element observed
	Click or tap here to enter text.
	STANDARD & KEY ELEMENTS
	EVIDENCE

	Standard 6: Developing as a Professional Educator

☐ 6.1  Reflecting on teaching practice in support of student learning.
☐ 6.2  Establishing professional goals and engaging in continuous and purposeful and professional growth and development.
☐ 6.3  Collaborating with colleagues and the broader professional community to support teacher and student learning.
☐ 6.4  Working with families to support student learning.
☐ 6.5  Engaging local communities in support of the instructional program.
☐ 6.6  Managing professional responsibility to maintain motivation and commitment to all.
☐ 6.7  Demonstrating professional responsibilities, integrity and ethical conduct.

✓ denotes key element observed
	Click or tap here to enter text.

 
	[bookmark: _xpx9dv52h99w][bookmark: _hv1f2sueyov9]Based on this observation, is the Unit Member progressing toward the Professional Standards?  As a reminder, the Summative Evaluation will include all Evaluation Sources utilized.
	[bookmark: _qe8dstcxbnf][bookmark: _vz41gu4utbr0]Yes
	[bookmark: _2q5dbc9cwnvu]No
	[bookmark: _79jk89xrxd3g]Not observed

	1. Engaging and supporting all students in learning
	☐	☐	☐
	2. Creating and maintaining effective environments for learning
	☐	☐	☐
	3. Understanding and organizing subject matter for student learning
	☐	☐	☐
	4. Planning instruction and designing learning experiences for all students
	☐	☐	☐
	5. Assessing students learning
	☐	☐	☐
	6. Developing as a professional educator
	☐	☐	☐

[bookmark: _y1nuo1zapone]
	Based on this observation, is the Unit Member making progress toward the ED CODE 44662 CRITERIA?  As a reminder, the Summative Evaluation will include all Evaluation Sources utilized.
	[bookmark: _6qqitm7gs8r7]
Yes
[bookmark: _r8rohueiq9sj]
	[bookmark: _7do80787j5ao]No
	[bookmark: _yikmb9wm77nw]Not observed

	1. Progress of pupils towards established standards
	☐	☐	☐
	2. Instructional strategies and techniques
	☐	☐	☐
	3. Adherence to curriculum objectives
	☐	☐	☐
	4. Establishment and maintenance of a suitable learning environment
	☐	☐	☐
	5. Knowledge of subject matter
	☐	☐	☐


Commendations and Recommendations must address Professional Standards 1-6.  Recommendations for improvement should be specific and include methods of support.      
	Commendations:
Click or tap here to enter text.


 
	Recommendations: 
Click or tap here to enter text.




A signature on this document does not necessarily mean that the unit member agrees with the information included, but merely indicates that the unit member has been given the opportunity for discussion and has read the contents. The unit member has the right to respond in writing, within 10 work days and the response will be appended and maintained with the Observation. 

Unit Member Signature __________________________________      Date ______________
 
Evaluator Signature _____________________________________      Date ______________ 
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