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Board of Education Regular Meeting Minutes
Monday, November 3, 2025
6:00 p.m. - Library





	
	Members Present: Ronald Smith, President; Michael MacCue, Vice-President; Martin Amo, Michael Robinson, Christopher Stransky, Jaclyn teRiele, Anne Williams

	
	Absent: Andrew Brice, Ross Putman, Avery Wilson (Student Board Member)

	
	Others Present: Megan Foster-Trimm, Superintendent; Donna Anson, District Clerk; Rebecca Hocking, Principal; Kimberly Fuller, Business Manager, Anthony Seifritz, Heather Richardson, Nathan Hocking, Beth Holland, Hilary Kelley, Jeffrey Foster

	
	Call to order
Ronald Smith, President, called the meeting to order at 6:00 p.m.

	
	Agenda Changes – Add under New Business – F. Discussion of Senior Trip  

	
	Reports:
Student Board Member, Avery Wilson
 None
Assistant Principal, Margaret Munger
Major Projects I’m Working On:
· Helping new teachers in the building acclimate to the curriculum and classroom management
· Informal observations are ongoing

Celebrations This Last Month:
· Red Ribbon Week
· The attendance winner for October is 8th grade
· Two new bus drivers on our roster

Upcoming Important Events:
· All 9th and 10th graders will be visiting SUNY Potsdam to see Stephen Hill
· Founder of Speak Sobriety, a young person in recovery, bestselling author, recovery coach, and a defense attorney — is a renowned national speaker on substance use prevention & mental health awareness with a truly inspiring comeback story that everyone must hear.
· 2 of our students are attending Area All State on November 14th and 15th.  

Principal, Rebecca Hocking
Major Projects I’m Working On:
· Family Engagement: 
· Hoping to reschedule Seaway Valley Prevention (Maybe in January)
· November 13th Family Game Night 
· Germano & Rowe 
· CSE: 
· FBA/BIP
· NYSAA - Certification (Alternate Assessment) 
· Snell, Whitmore
· Testing Coordinator:
· Ordering January Regents, 
· Beginning planning stages for 3-8 Testing
· Professional Development Plan Goals: 
· Working on Vision/Mission Statement Update	
· Presentations/Activities for Students:
· Harlem Hoopsters Wednesday for 4-8th
· Missy West @ Clifton Fine 11/13, 9-12 + Athletes after

Celebrations This Last Month:
· We have survived Halloween week and our annual Halloween parade. Last week we tried something new at HD. We participated in the National Red Ribbon Week. 

Upcoming Important Events:
· Redefining Ready New York, Syracuse, 11/6-11/7
· End of the 1st Quarter, 11/7
· Staff Development Day, 11/10
· Family Night, 11/13
· Women in Leadership Initiative Lake Placid, 11/13-11/14

Superintendent, Megan Foster-Trimm
Current Enrollment:   383

Important Info to Share:
Portrait of a Graduate
	Rebecca and I will be attending a school visit on November 6th and 7th in Syracuse to
see a school that is well into the Portrait of a Graduate process.   We will observe in a
middle school on Thursday and a high school on Friday.   We are excited to bring back
some new ideas.

Senator Mark Walczyk Visit
	Senator Mark Walczyk stopped for a visit last week.  He said our traffic study for the
Route 11 intersection is on the desk at the DOT office, and his office continues to push
them to look at it.   He will follow up with us once they hear more.   We also discussed challenges we are facing in the educational setting.  

Concern for Federal Government Shutdown and SNAP Benefits
	We are concerned for families in our district as the federal government shutdown
continues, and families face restrictions on their benefits.   We will continue to support
families as we can.  We have been in touch with many outside agencies and are 
compiling an updated list of agencies for people who may need them.


	17-2198
Consent Agenda
	Consent Agenda Items
A. Meeting Minutes
a. October 6, 2025 Meeting Minutes
B. CSE/CPSE/504 Recommendations, Effective 11/3/25
C. Financials
a. Audit Committee Report
b. Treasurer’s Report
i. Balances and Bank Reconciliations
ii. BOCES Bills
iii. Budget Transfers
On motion by Michael Robinson seconded by Michael MacCue.

Resolved, that the Board of Education of Hermon-DeKalb Central School District, upon the recommendation of the Superintendent, does hereby approve the consent agenda.

Vote Passes: 7-0


	
	New Business

	17-2199
24-25 External Audit Report






17-2200
Architect Resolution and Agreement


































17-2201
MOA for Drama Club Advisory







17-2202
Board Commitments







17-2203
Snowplow and Removal Bid
	A.  Presentation/Approval of 2024-2025 External Audit Report
On motion by Christopher Stransky seconded by Anne Williams.

Resolved, that the Board of Education of Hermon-DeKalb Central School District, upon the recommendation of the Superintendent, does hereby approve the 2024-2025 External Audit Report.

Vote Passes: 7-0

B. Approval Architect Resolution and Agreement

On motion by Anne Williams seconded by Jaclyn teRiele.

Resolved, that the Board of Education of Hermon-DeKalb Central School District, upon the recommendation of the Superintendent, does hereby approve the Architect Resolution and Agreement.

WHEREAS, the Hermon-DeKalb Central School District (the “District”) has determined that it is in the best interest of the District to retain an architect to provide necessary architectural and related services in connection with its 2025-2026 Capital Outlay Project (the “Project); and
WHEREAS, the District wishes to work with Capital Consultants Architecture and Engineering, 1 Main Street, Suite 103, Canton, NY   13617 (“C2AE”) for the purpose of providing architectural and related services for the project; and 
WHEREAS, the School District’s legal counsel, Ferrara Fiorenza, PC, and C2AE have jointly prepared a contract for Architect services related to the Project.   A copy of which has been shared with the Board); 
NOW, THEREFORE, be it resolved as follows:
1.  The Board of Education approves the retention of C2AE to provide professional services and proceed with the Project in accordance with the terms and conditions of the contract approved by legal counsel and previously shared with the Board of Education for a service fee of $15,000.
2. The Board of Education hereby authorizes the Superintendent of Schools to enter into the approved contract with C2AE on behalf of the Board of Education and take all steps necessary or convenient to proceed under the contract in connection with the Project.  
This resolution shall take effect immediately.

Vote Passes: 7-0

C. Approval of MOA for Drama Club Advisory – Ryan Riley

On motion by Michael Robinson seconded by Jaclyn teRiele.

Resolved, that the Board of Education of Hermon-DeKalb Central School District, upon the recommendation of the Superintendent, does hereby approve the MOA for Drama Club Advisory.

Vote Passes: 7-0

D. Approval of Board Commitments

On motion by Michael MacCue seconded by Anne Williams.

Resolved, that the Board of Education of Hermon-DeKalb Central School District, upon the recommendation of the Superintendent, does hereby approve the Board Commitments as written.

Vote Passes: 7-0

E. Approval of Snowplow and Snow Removal Bid

On motion by Anne Willliams seconded by Michael Robinson.

Resolved, that the Board of Education of Hermon-DeKalb Central School District, upon the recommendation of the Superintendent, approve the contract for snow plowing and removal be awarded to  Frank  Mackin (M&M Trucking) at a rate of $60.00 per hour for the period of November 4, 2025 – June 1, 2026.

Vote Passes: 7-0
F. Discussion of Senior Trip
Senior class advisor, Beth Holland, said the class is looking at a trip to Boston May 8, 2026 – May 10, 2026.  They would attend a Red Sox game and visit many historic sites.  

	
	Personnel

	
	Appointments

	17-2204
Instrumental Enrichment
	A. Ryan Riley
On motion by Anne Williams seconded by Christopher Stransky.

Resolved, that the Board of Education of the Hermon-DeKalb Central School District, upon recommendation of the Superintendent, does hereby approve Ryan Riley for the Instrumental Enrichment position for the 2025-2026 school year with a salary as per HDTA Contract.

Vote Passes: 7-0


	17-2205
Vocal Enrichment 





 
	B. Nicolette Fountaine
On motion by Michael MacCue seconded by Jaclyn teRiele.

Resolved, that the Board of Education of the Hermon-DeKalb Central School District, upon recommendation of the Superintendent, does hereby approve Nicolette Fountaine for the Vocal Enrichment position for the 2025-2026 school year with a salary as per HDTA Contract.

Vote Passes: 7-0

	17-2206
Bus Driver
	C. Nathan Hocking

	









17-2207
Bus Driver









17-2208
Teaching Assistant







17-2209
Volunteer Assistant JV Boys’ Basketball Coach
	On motion by Christopher Stransky seconded by Anne Williams.

Resolved, that the Board of Education of the Hermon-DeKalb Central School District, upon recommendation of the Superintendent, does hereby approve Nathan Hocking as a Bus Driver with a salary as per HDTA contract effective November 3, 2025.

Vote Passes: 7-0

D. Jeff Foster
On motion by Michael MacCue seconded by Jaclyn teRiele.

Resolved, that the Board of Education of the Hermon-DeKalb Central School District, upon recommendation of the Superintendent, does hereby approve Jeff Foster as a Bus Driver with a salary as per HDTA contract effective November 3, 2025.

Vote Passes: 7-0

E. Hilary Kelley
On motion by Jaclyn teRiele seconded by Christopher Stransky.

Resolved, that the Board of Education of the Hermon-DeKalb Central School District, upon recommendation of the Superintendent, does hereby approve Hilary Kelley as a Teaching Assistant  with a salary at STEP 1 of the  HDTA contract effective November 3, 2025.

Vote Passes: 7-0

F. Kodi Wentzel

On motion by Christopher Stransky seconded by Martin Amo.

Resolved, that the Board of Education of the Hermon-DeKalb Central School District, upon recommendation of the Superintendent, does hereby approve Kodi Wentzel as a Volunteer Assistant JV Boys’ Basketball Coach for the 2025-2026 school year.

Vote Passes: 7-0



	
	Items for Discussion

	
 
	1. Dinner with Regent Catania
 

	

	Public Comments
None



For the Good of the Order
This allows members to make comments, share information or make suggestions for future ideas that don’t require immediate action.

	17-2210
Adjournment
	Adjournment

On motion by Christopher Stransky seconded by Anne Williams.

Resolved, that the Board of Education of the Hermon-DeKalb Central School District, upon recommendation of the Superintendent, does hereby adjourn the meeting at 6:48 p.m.

Vote Passes: 7-0
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Donna J. Anson, District Clerk
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