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School Site Council - (SSC) 
September 25, 2025-2:45 p.m. 
Minutes #1
Purpose:  Orient members to the rights and responsibilities of the School Site Council (SSC)

I. Welcome

a. Roll-Call (sign-in sheet)

Jennifer Ferreria called the meeting to order @ 2:55 p.m.
The sign-in sheet was circulated and signed. The following members and guests
attended: Kris Unger, Luisa Alvarez, Chris Winzer, Rachel Harris, Jessica Deal, 
Sulma Benitez, Jennifer Ferreria, and Christie Hill.
  
b. Establish Quorum: 
    
The meeting had a quorum.

II. Public Comment:
 
There were no public comments.

III. SSC Training:
                               
a. Review Rights and Responsibilities:

Jennifer Ferreria shared the PowerPoint “What is SSC?” 
	    We reviewed “What is SSC”, the key functions of the SSC, and the responsibilities of
	    its members.

                                                    b.   Review School Site Council
      
  The committee reviewed the composition requirements for the SSC, which include 10
	members: 5 parents, 1 administrator, 3 teachers, and 1 classified staff member. 

IV. Election of Parent Representative Members: 

a. PAC-LCAP Representative Liaison (meets from noon to 1:00 p.m. via Zoom)
b. LCAP Forum Representative (In-Person meeting) 

	     Item IV will be added to the next meeting's agenda to elect two representatives.

V. Election of Officers:

a. Chairperson: Rachel Harris made a motion to elect Kris Unger as the SSC Chairperson. Jessica Deal seconded the motion. All were in favor. Motion passed.

b. Vice-Chairperson: Kris Unger made the motion to elect Rachel Harris as SSC Vice-Chairperson. Christie Hill seconded the motion. All were in favor. Motion passed. 

c. Recording Secretary: Jennifer Ferreria made the motion for Christie Hill to be the SSC recording secretary, and Kris Unger seconded the motion. All were in favor. Motion passed.  


VI. Review & Approval of last minutes:

a. Approval of Minutes from May 13, 2025
  Luisa Alvarez made a motion to approve the minutes from the previous meeting.
  Jessica Deal seconded the motion. All were in favor. Motion passed.

VII. SSC Bylaws:

a. Review and Approve SSC Bylaws
Christie Hill pointed out that some copies of the bylaws list the term limit as 1 year, whereas others list a 2-year term for SSC members. She explained that she had mistakenly used an earlier version of the bylaws when compiling the folders for all the members. And just noticed the mistake. Last year, the committee agreed to a 2-year term limit.

	Kris Unger suggested that the committee add to the agenda for the next meeting: the
 bylaws, Article III, section 2, Term of Office, to vote on a 1 or 2-year term. 

 Christie Hill made a motion to accept the bylaws and to add the term limits to the
 subsequent meeting’s agenda. Jessica Deal seconded the motion. All were in favor.
 Motion passed.  

VIII. Principal’s Reports

a. School updates and key information

b. California Community Schools Partnership Program (CCSPP)
A community school is a “whole-child” school improvement strategy that involves the district and school working closely with teachers, students, families, and partners.

Jennifer Ferreria spoke about the CCSPP Grant. She discussed social-emotional learning, noting that students in K-6th receive a weekly survey to gauge their feelings.
 
Parents are also asked to do a survey once in January and again in May. 

The grant uses funds for counselors, a social worker, curriculum, Social-Emotional Learning assignments, a pupil services coordinator, campus security liaisons, a behavior tech, and more.

c. Center for Model Schools: 5Essentials Framework (CMS)
· The 5Essentials Framework

Effective Leaders: Leadership that sets high standards for teaching and student learning. 

Collaborative Teachers: Teachers who work together, observe each other, and review data to develop strategies.
 
Involved Families: The role of families in supporting student learning.
 
Supportive Environment: A school culture where teachers and principals share high levels of trust and respect. 

Ambitious Instruction: Students are challenged to apply critical thinking skills in their coursework.

The district has adopted The Center for Model Schools, which leverages its exclusive partnership with UChicago Impact® to deliver the 5Essentials* Survey and Professional Learning to schools nationwide.

It has added nine new programs to the ten we already have for this school year. 

Admin is working with an assigned coach to help them navigate how to sustain its effectiveness and put all the pieces together effectively. 

These will be added to Goal #1 in the SPSA. 

IX. Parent engagement plan:

a. Parent Involvement Policy 20 USC 6318 (c) – (f)
b. Review District Parent Involvement Policy
c. Family-School Compact
The committee reviewed the district’s parent involvement policies and the Givens Family-School Compact. 

Christie Hill will make copies of the family-school compact and deliver them to teachers before the parent-teacher conferences. Parents and teachers will sign the form after reviewing it, and teachers will keep the signed forms in their classrooms.
X. Other:

XI. Adjournment: 

[bookmark: _GoBack]Rachel Harris made a motion to adjourn the meeting @ 3:55 p.m. Luisa Alvarez seconded the motion. All in favor. Motion passed. 

Americans with Disabilities Act Assistance: Auxiliary aids and services encompass a wide range of accommodations that facilitate effective communication for individuals with disabilities.  If you require such assistance, please notify the Office of the Superintendent at 385-6640 as soon as possible.  We will make every effort to give primary consideration to expressed preferences or provide equally effective means of communication to ensure equal access to Merced City School District programs or events.
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