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School Council Meeting Minutes
November 10, 2025 — 7:20 AM Zoom Virtual -Room 11 – Parent Liaison Room 
Purpose
To facilitate a discussion between teachers, parents, community members, and students regarding school improvements, student instruction, and student advancement.

Meeting Called to Order
Vice President Ashley Smiley called the meeting to order at 7:20 AM on November 10, 2025.



Attendance
· Dr. Dira Harris – Principal
· Ashley Smiley – Vice President
· Tora McCoy – Secretary
· Taneisha Jackson – Parent Liaison
· Anetrea Davis – Parent
· Delonda Lott – Parent
· Markita Richards – Parent
· Montrella Rhodes – Parent / Business Partner
· R. Trice – Parent
· Reginald Rushin – Parent
· Jessica Shaw – Parent
President Nicoya Davidson – Absent

Agenda
1. Welcome / Introductions
2. Current School Concerns
3. Partnerships and School Level Building Support
4. School Donations
5. Questions

Important Information
Mandatory district training for new School Council members will be presented online prior to the next scheduled meeting on the following dates:
· November 17
· December 1 / December 8
· January 12
Participants must pre-register at least 5 business days prior to the selected training date.
School Council meetings are open to the public and will be held at 7:15 AM in Room 11 on:
· January 12
· March 9
· May 11 (make-up meeting if needed)

Welcome / Introductions
Introductions were made by the following:
· Dr. Dira Harris, Principal
· Ashley Smiley, Vice President
· Tora McCoy, Secretary
· Taneisha Jackson, Parent Liaison

Current School Concerns
· Playgrounds (K–2/Special Needs) and (3–5) are complete except for sod placement and a safety ramp for Special Needs access. Completion updates will be provided at the next meeting.
· Roof repairs and installation of a safety bridle on the cafeteria ramp are ongoing.
· Intercom system installation is complete building-wide except for a few classrooms, which are pending connectivity.

Partnerships & Building Support
· A barber partnership is under consideration.
· A faith-based/mentoring partnership is active for staff support.
· Additional business and community partners are being sought to support monthly staff appreciation efforts.
· Partnership solicitation forms are available for interested parties.

School Donations
The council is requesting donations to support monthly teacher incentives and school community initiatives.

Adjournment
There being no further questions or business, the meeting adjourned at 7:35 AM.

Minutes Submitted By
Tora McCoy, Secretary
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