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 Cheyenne Site Council Agenda
November 10, 2025
Cheyenne’s Mission: To guide and challenge learning for all students through a learning environment that gives priority to basic traditional skills and values. 
Cheyenne’s Vision:  To create a culture of shared and active leadership so that each member brings their own areas of expertise and works collaboratively to sustain improvements in teaching, in learning, and throughout the community. 
Cheyenne’s Cornerstones:
1.   	School of Choice
2.   	Focus on Academics
3.   	Linear Sequential Curriculum
4.   	Teacher-Directed, Textbook-Based Instruction
5.   	Elevated Grading Scale
6.   	Maximum Use of Academic Time
7.   	Parent Commitment, Involvement, Support
8.   	High Expectations for All
9.   	School Uniforms
 
Cheyenne Site Council Purpose:  The purpose of the Cheyenne Site Council is to ensure that individuals are provided the opportunity to share in the decision-making process.  The Site Council supports the vision and develops and monitors the Campus Improvement Plan (CIP) with a focus on student achievement and school climate.
 

Members:
·         Principal/Administrator - Shawnee Baca 
·         Assistant Principal - Jill Frey
·         Classified Staff Member – Kathleen Baldus
·         Teacher Rep. K-5 - Natalie Kearns
·         Teacher Rep. Middle School - Gina Morgan   	        	 
·         Parent Representative- Sara Solem
·         Parent Representative- Lisa Sagstad
·         PTO Representative - Karinna Holland 
·         Community Representative – Sarah Lombardi
AGENDA:
· Principal Baca call the meeting to order: 
· Date/Time:
· Principal Baca: Approve Minutes
· Motion:
· 2nd:
· Vote:

· STUGO:

· Food Services: Principal Baca
· Cafeteria Concerns — Community Feedback & Responses
· a. Students are able to buy anything, despite having limitations set on the app (e.g., no chips).
· We investigated this concern at Cheyenne. The system is designed for a “pop-up” notification to appear when there are restrictions noted on a student’s account. While the pop-up was functioning correctly, we found the following issues:
· In some cases, staff cleared the pop-up without reviewing it fully.
· In other cases, the student had already passed through the line while the cashier was searching for their name, causing the pop-up to appear too late.
· We have addressed both situations with our staff, reviewed strategies to ensure restrictions are enforced, and reinforced expectations that all cashier notations must be followed. We believe this issue has been resolved and hope improvements have been noticed over the past two weeks.
· b. Students are denied a second lunch, when no limitation for buying a second lunch has been set up.
· Without a specific example, it is difficult to identify the exact reason. However, we learned that some students attempted to purchase a second meal without sufficient funds in their account or cash to cover the cost. Our policy ensures that no child is ever denied a reimbursable meal. However, we do not allow charging for a second meal or à la carte items without funds available.
· To improve this process, we have implemented a “red ticket” system where, after a student receives their first meal, if they want a second, they must confirm their account balance first. They are then issued a red ticket to go through the line again for a second meal. This process was implemented two weeks ago and has been working smoothly.
· c. Younger students are not helped to ensure they receive all meal components (e.g., side and drink) but can buy chips and cookies.
· We appreciate this feedback and have addressed it. A manager or designated staff member is now present on the serving line while younger students go through to assist them with meal selections and explain food options. This ensures each child receives a complete meal and understands what’s available.
· d. Students overcharged (e.g., double-charged for a juice box when returning to get one forgotten the first time).
· Due to the volume of students served, staff cannot recall individual selections once a student leaves the line. The point-of-sale system records meals by type (e.g., “Pizza Meal”) rather than individual sides.
· Students will be reminded to choose all items, including milk or juice, during their first trip through the line. If they return for a second juice or milk, it will register as an additional purchase.
· We will post signage to help remind students of this procedure. 
· e. Auto-load function doesn’t activate when balances are low.
· The LINQ Connect app recently required a system update. The auto-load function will not operate correctly unless the app is updated. We included this information in the November issue of The Source and will continue to communicate reminders to families. I have also attached copy of the article for your convenience and should you want to pass it on to your families through another platform.
· f. Portion sizes for kindergarten vs. 5th-grade students.
· Our meal portions are planned in accordance with USDA meal pattern requirements. Cheyenne follows the K–8, 5-day meal plan, which means portion sizes are consistent across those grade levels.
· Additional entrée options are available for grades 6–8 at some sites, but portion sizes remain standardized for all K–8 schools.
· g. Why is buying a second lunch more expensive? Can older students buy extra portions (e.g., chicken nuggets) without a full second meal?
· A full second meal is charged at the non-reimbursable rate, as USDA only reimburses one meal per student per meal service. The USDA requires districts to calculate this rate using the following formula:
· Calculation Amount 
· Highest student meal price $4.95
· + USDA reimbursement for paid meal $0.52
· + USDA commodity value per meal $0.30
· Minimum non-reimbursable meal price $5.77
· We rounded this up to $6.00 for SY26 to account for increases in commodity value and to minimize future price changes.
· Students of any age may purchase extra entrée portions (e.g., chicken nuggets) at the à la carte price of $4.75 without paying for a full second meal. These items are not federally reimbursable, so fully allocated cost recovery is required.
· h. Bring Domino’s Pizza back on Tuesdays.
· Unfortunately, we were unable to renew our contract with Domino’s due to repeated service issues, including late and incomplete deliveries and inconsistent quality.
· i. “Big Daddy’s Pizza is awful” (feedback).
· We understand that preferences vary. However, feedback from most sites has been positive, and we have found Big Daddy’s to offer better quality and consistency than Domino’s Smart Slice. 
· As always, we will continue to seek student taste tests to seek new products.
· j. Stop selling brookies.
· Our à la carte offerings are standardized across schools, but parents may request “No Brookie” be noted on their student’s account.
· If there are specific concerns about this item, we’d appreciate additional context to better understand and evaluate potential menu changes.

Middle School Lunch - Clean Up Accountability- Lisa Sagstad

· I volunteered for the "Moms Helping at Lunch" on Monday and was shocked that at both middle school lunch periods, of the 8 names announced for table monitor duty, only 2 students stayed and cleaned up. 

PTO update on covered parking in the K-3 Lot- Karinna Holland
· Follow up from last meeting to confirm that coverage of the K-3 parking lot is not cost effective or will provide coverage- etc. 
PTO - Veterans Day: Rain projected? 
PTO - Moms/Dads Club: 
· No photos allowed in the cafeteria or on the playgrounds. District Policy. Also please remind volunteers to interact with staff in a kind and friendly manner. Treat others the way you would like to be treated. 
PTO - Posters on campus: 
· Please remove completely. Pam appreciates the help cleaning up from events but when posters are not completely removed she has to go clip by clip around campus removing the remaining debris. 
PTO Capital Improvements: Principal Baca- pending review by District
· Teachers shared several concerns about the existing wood chips, including:
· Students throwing them at each other
· Bugs nesting or infesting in them
· Children tracking them into classrooms (in shoes and pockets!)
· Scrapes and splinters caused by inconsistent cushioning
· Tripping and scraping shins on the concrete edges due to uneven ground
After walking the area with the vendor, district representatives, and Pam, we received a quote of $82,795 for the 1st–3rd grade playground. This fits comfortably within our $100,000 capital improvement budget. We also requested a quote for the 4th–8th grade playground, which came in at $71,155. While we’d love to move forward with both projects, completing both at once would exceed our budget. Our plan is to continue fundraising this spring and revisit the second playground over the summer or fall.

Votes Needed: Principal Baca - use of Fine Arts Funds
Theater:
· Microphones, battery pack, head set - 12 & 	Mixer system	$24,200
· Lighting $4300
· Technition Comms $3480.35
· $31,980.35
· Todd Stover- Michelle Irvine Fine Arts: 
· I would do audio first as you do not have any wireless mics or an audio mixer for drama/ show productions, and the audio system is in need of a major audio upgrade. The system you have now was not designed to do live drama performances. It's designed to make announcements or just talking enhancement during presentations. 
· Lighting second (you can still do a show without this as you have the control on stage)
· Technicians comm third (this is for the technicians and or teachers to communicate with each other to run the show. Way easier than doing group chat/test/group phone calls)
· Motion:
· 2nd:
· Vote:
Enrollment Recap: Principal Baca - 
SUSD Expo: SUSD Coloring books- former Cheyenne Student!!!
This year as of 10/20/25: 947 Students & Last Year 955 Students (capacity 1040). Wait lists: Kdg: 55 students, 5th: 10 students, 7th: 4 students
· This year as of 11/10/25: 950 Students & Last Year 959 Students (capacity 1040)
· Wait lists: Kdg: 55 students, 5th: 10 students, 7th: 4 students
· 1st & 4th now also full and will start waitlists!!
· 26-27:
· Open Enrollment started 11/3
· KDG Lottery will be held on 12/1 after school (Registrar, Admin Support, PTO President, Principal) (Priority Enrollment not included in the lottery- Prek, Siblings, Staff Children)
· As of 11/10
· Kdg- 105
· 1st- 7
· 2nd- 2
· 3rd-
· 4th- 2
· 5th- 1
· 6th- 9
· 7th-
· 8th-
School Tour #1 went well- over 50+ Families!
School Tour #2- 33 families!

Staffing Updates:
· Dean of Students: 
· Middle School Spanish updates- 8th grade, 7th grade, 6th grade
· Online Spanish program: 7th grade being offered to switch to a more introductory online course. 
· 7-8 Spanish : Diana Horan- Long Term Substitute
· 6-7 Spanish- Jazmin Lopez -hired as teacher for 6/7
· .5 Elective Teacher- If you have leads, please let us know
· Noon Aide- if you have leads, please let us know
· Crossing Guards- if you have leads, please let us know

CTS Way- Character Counts: Principal Baca

November -Respect

A definition of the trait will continue to be shared on the CTS News. 

Homeroom positive acknowledgement - Grade levels will be assigned a week on the news. Each teacher will have a day M-Th to acknowledge a student who exemplifies the trait with a certificate and coming to Principal Baca’s office to select a prize! 

Posters in the Cafe has been updated.
	
Poster Outside Cafeteria - This will be the Golden Spoon Award board. Mrs Kearns Class! October Winners! 

Middle School Incentives - “Clear Comm Card" entered into a raffle. - October ice cream social was a huge success. 

Random Selection- Ask Students about Character Counts Trait of the month (past months too) raffle ticket and drawing at the end of the year. Jar and raffle tickets will be displayed in the front office!

Recap on C.I.P. for the 25-26 Shool Year: 
· Copies - please review and let Principal Baca know if you have questions.


W.I.G’s: For Ongoing Reference:
Posters in Front Office and Cafe up and tracking WIG 1!
· WIG 1 : By the end of the 2025-2026 school year, Cheyenne Traditional School will increase the percentage of students performing above grade level in MATH from 25% (May 2025) to 28% (May 2026) as evidenced by the end-of-year Math IXL benchmark assessment. 
· WIG 2 : By the end of the 2025-2026 school year, Cheyenne Traditional School will decrease the percentage of students nearly chronically absent/chronically absent students from 19.16% (May 2025) to 16.16% (May 2026) as evidenced by attendance records.

Meeting Closed: 

Next Meeting: 12/8/25

Tax Credit Balance and Planned Expenditures 25-26
·         General Extracurricular - $114,408.47
·         Tax Credit Field Trips -$3,576.58
·         Tax Credit Fine Arts - $40,077.13
·         Tax Credit Gifted - $36,953.94


image1.png
CHEYENNE




