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SDMC Quarter 1 Meeting Agenda
Date: September 3, 2025
Time: 3:15 PM – 4:15 PM
Location: Foster Elementary Library

1. Welcome & Introductions 

2. Review of Norms & Roles 

3. Campus Data Review 
· Campus Rating
· Beginning-of-year NWEA MAP 
· Attendance Updates:
· Discipline Data:

4. Camps Action Plan Progress Monitoring (Campus Improvement Plan)
· Campus Culture: Reinforcement of “The Foster Way” expectations across common areas have resulted in increased consistency and student ownership.

5. Open Forum / Feedback from Members 

6. Next Steps & Closing 

Next Meeting: Quarter 2 SDMC – November 5, 2025
Principal James thanked members for their input, collaboration, and commitment to “Challenge Accepted… Excellence Expected!”
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