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September SGC Agenda
Northwestern Middle School
[bookmark: _GoBack]November 20, 2025 | 7:45AM
Front Office Conference Room


2025-2026 School Governance Council Members:
Staff
Haaris Quaishy (Principal), Trinita Marshall (Elected), Jeff Montgomery (Appointed), Mary Alison Qualman (Elected), Leah Robinson (Appointed)
Parents
Jason Binder (Elected), Beth Biviano (Elected|Parliamentarian), Victoria Tucker (Community Member|Chair), 
Jodie Warlick (Elected), Caitlin Zygmont (Community Member|Vice Chair)


7:45AM Call to Order (Chair)
7:48AM Action Item: Approve Agenda (Chair)
7:50AM Action Item: Approve Previous Minutes (Chair)
7:52AM Discussion Item: Review SGC Website Audit Results (All Members)
7:55AM Informational Item: Superintendent Advisory Council Update (Chair)
8:00AM Discussion Item: Strategic Planning Update (All Members)
A. Review Feedback
B. Monitor Progress 
8:05AM Discussion Item: Create Council Initiatives (All Members)
8:15AM Discussion Item: Charter Dollar Expenditure Proposals - $30,000 available (All Members)
8:25AM Action Item: Approve Charter Dollar Expenditure Proposals (Chair)
8:35AM Principal’s Update (Principal)  
8:40AM Informational Item: PTO Pink Out Update (Tucker)
8:43AM Discussion Item: Draft Next Meeting’s Agenda – January 21 (All Members)
8:45AM Action Item: Meeting Adjournment (Chair)




Meeting Norms:  Silence Phones | Be Respectful of Others’ Opinions | Work for the good of all Students
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