[image: ]District Instructional and Reading Coach Meeting
Location: Varnville Elementary School
Date: Friday, November 14, 2025
Time: 8:00 AM-2:00 PM		Facilitator(s): Kristy Wood, Director of Curriculum & Instruction
	               					   Melonee Mattie, Curriculum Coordinator

Agenda Items
	8:00-8:05

8:10-8:20


8:20-9:20






9:20-9:30

9:30-11:30




11:30-12:30
(Working Lunch)


12:30-1:15





1:15-1:30


1:30-1:45


1:45-2:00
	Welcome

School Spotlight: Varnville Elementary


Learning Walks
· Asset-Based Learning Walks
· Learning Walks
· Round 1 8:30-8:45
· Round 2 8:50-9:05
· Debrief   9:10-9:20

***Break***

SCDE Literacy Facilitators
· HQIM Implementation



Working Lunch/Coaching Conversations



EdPlan/MTSS
· Virtual Q&A 
· Sample Plans
· Plan Entry EdPlan


Data Collection to Intervention


Coaching Survey


Updates/Information Share
	Kristy Wood/Melonee Mattie

Peggy Bing O’Banner, Principal
Robin Taylor, Reading Coach

VES








Rikki Benjamin
Sarah Lucas



Lunch provided by VES 



Katelyn Andell
Sheila Burke




Misty Cope


Rachael Phillips 


Kristy Wood/Melonee Mattie




*Next Meeting December 12th at Estill Middle School!
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