[image: ]District Instructional and Reading Coach Meeting
Location: Fennell Elementary Magnet School
Date: Friday, October 25, 2025
Time: 8:00 AM-2:00 PM		Facilitator(s): Kristy Wood, Director of Curriculum & Instruction
	               					   Melonee Mattie, Curriculum Coordinator

Agenda Items
	8:00-8:05

8:05-8:10


8:15-9:00






9:00-11:00












11:00-12:00
(Working Lunch)


12:00-2:00

	Welcome

School Spotlight: Fennell Elementary


Learning Walks
· Classroom Learning Walk Tools
· Learning Walks
· Round 1 8:15-8:30
· Round 2 8:35-8:50
· Debrief ~10 Minutes

Coaching Schedule Analysis
· Coaching Cycles—Getting to 60% by Diane Sweeney & Leanna Harris- Jigsaw Strategy
· Article Debrief
· Analyze Personal Coaches’ Schedule
· Reflective Questions & Next Steps

Coaching Questions to Drive Collaboration & Curriculum Focused PLCs
· Collaboration Support
· Curriculum Planning


Working Lunch/Coaching Conversations



Early Childhood LETRS/LETRS
· Vocabulary Routine
i-Ready 
· BOY District Data Projections
· The Power of Data Chats
· Success Central
EdPlan/MTSS
· Decision Tree
· MTSS Flowchart
· EdPlan MTSS Intervention Plans
Updates/Information Share
	Kristy Wood/Melonee Mattie

Bernard Sanders, Principal
Clarissa Geddis, Reading Coach

FEMS






Kristy Wood/Melonee Mattie












Lunch provided by Mr. Sanders 



Kristy Wood/Melonee Mattie



*Next Meeting November 14th at Varnville Elementary School!
image1.png
HAMPTON COUNTY

SCHOOL DISTRICT




