[image: ]District Instructional and Reading Coach Meeting

Location: Brunson Elementary School
Date: Friday, August 22, 2025
Time: 8:00 AM-2:00 PM
Facilitator(s): Kristy Wood, Director of Curriculum & Instruction
	               Melonee Mattie, Curriculum Coordinator


Agenda Items
	8:00-8:10

8:10-10:30


10:30-12:30
(Working Lunch)











12:30-12:40

12:40-12:55

12:55-1:10

1:10-1:30

1:30-2:00
	Welcome

iReady Mathematics Classroom Leadership & iReady Phonics Initiative 

Coaches Meeting
· iReady School Level Support
· Assessment Calendar
· eLearning Support
· Data Snapshot
· Rally/Podium Database
· UFLI Materials
· Frontline PLC Dates & Time Awarded
· Professional Development Calendar
· R2S Coaching Endorsement Class
· F&P/ELA Decision Tree
· LETRS Screeners

School Spotlight

Round 1 Walk-thru

Round 2 Walk-thru

Coaching Conversation

Q & A Session
	Kristy Wood

Marissa Conroy


Kristy Wood,
Melonee Mattie, & Carole McGrath










Mr. Vaughn/Mrs. Cope







Ben Hazel
Estill Elementary
Varnville Elementary
Brunson Elementary
Fennell Elementary
Hampton Intermediate
Estill Middle
North District Middle
Hampton County High
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