St. Gabriel the Archangel Church
Unapproved Parish Council Minutes
October 14, 2025
 
Members present: Linda Lenhart (2026) Ken Cusick (2027), Bob Gray (2028), Peggy Boone (2028), Tammy Shoemaker (2027), Rita Dobson (2026), Dennis Comella (2027), Father Jason Harris, Heather Skinner (2028) 
 Members Absent: Deacon Steven Bowling, Deacon Tim Stout, Kevin Abell (2026) 
 Opening Prayer: Father Jason  
 September Minutes were approved by Ken Cusick. 2nd motion: Tammy Shoemaker 
 Questions/Concerns/Comments 
· Sign of Peace and introducing ourselves; some people seem to not want to, perhaps leftover from Covid. Just follow people’s body language and respect their preferred way of interacting.  
· This led to further elaboration from Father Jason about getting into the practice of actively welcoming others into the parish. Gabriel is special in that it is big but hospitable. Where this will become important, if a parish closes nearby, we will have to be on the lookout for new people. They will want be made to feel welcome. We need to be ready : ) In addition, if other churches are transitioned, we might need to be willing to bring over some things from their church so they see things that are familiar to them In the next 18 months, there will be evaluation of parishes and what to do. Half of the parishes in the archdiocese is inside the Snyder, we discussed different scenarios or models Priests are supposed to be talking to their parishes about this plan, it has been in the Record. We are building a house, so it sort of shows that things will be OK here. We might eventually be a regional parish, nothing is set in stone. Bottom line we will need a plan to welcome people.  
· Questions about the budget meeting with the school.  How did it go?  We will be asking for help from the diocesan office, Father will meet with them this week, starting from the school budget and working from there. We weren’t watching the right stuff correctly. Now we know what to watch. And they will come train us, so it will continue to improve. It’s not just us struggling with school budget. Others are too. We are on a good path with that.  
· Question about visitations before funeral? Not common, but can be affordable for families. Went into some logistics around funerals.  

· End of year report 
·  The people who were expecting more details seem very happy. People Soft was very helpful.  
·  Question about the budget line on collections; will we get back to passing around basket? Fr. Jason will start that at Advent  
· Impressed with expenses being 15% less than last year. We lost less money. 
· Entities: if you look at parish incomes vs parish expenses, the parish carried the campus. We added to our savings, they took away from theirs.  
· Rectory will come from savings. Also looking at the budget, We don’t account for depreciation. That isn’t accounted for in the budget. Discussion around non-profit and lack of benefit to do so.  
· Report on Summer picnic: much thanks to Miranda Wantland, she put together a nice report. We paid more attention to the budget, we did better, kept expenses lower. Money went to the capital budget.  kids zone, and chicken dinner needs only to break even. They keep people at the picnic. Most proud of capital prize and quilt, they did great this year. Raffle did great. FYI, the gala did take half of the sponsorship money this year. Cake containers are traditionally given out for cakes, but they are a cost. We might look at not purchasing those in the future, as a cost savings.  

· Landscaping will be paid for from the Day of Giving. Most of the landscaping will be what hugs the church; no trees out front will be removed unless they are dead. 

·  Update on the Parish Soft database cleanup: Father made a correction. He said all will get mailings, but mailings only went out to those that we do not hear from. This cut down the cost to not send that out to everyone. Two more mailings will go out for those who have not responded. Those we do not hear from will be slotted into “Registered Inactive.” People we hear from will be “Registered Active.” The latter will not receive as many mailings because they are already in the know. This will lower costs, and allow us to focus on bringing back the “Inactive.” 

 
· Qualifications for “Active” status/Tuition break: what is required? We discussed ideas about how to keep track of when people volunteer.  In the future, with ParishSoft, people should be able to see their Portal, with Safe Training status. There might be a way for people to keep track of their volunteer status; once we get going with ParishSoft, we will hopefully use it more, move over from Ministry Pro as well. Another possibility is to offer those that are registered and receive the tuition break, but do not donate or volunteer, to pay a certain amount to offset their lack of contribution. People who volunteer and donate to church will not pay the additional amount.  
*Discussion will continue about this topic.  
 Rectory Update  
· The letter Father Jason wrote to the Archbishop came from the conversation with the financial committee, and their concerns. Father Jason has not heard from him yet, but he feels he will hear back from him soon.  
*With rectories, the Archdiocese typically will help with emergencies, but they don’t typically help with the actual construction, but it never hurts to ask. Father is happy that the finance committee was open with him, and gave him this feedback. 
 Closing Prayer: Father Jason 
 Next Meeting: November 11, 2025 @6:30 PM  
 Submitted by Heather Skinner  

