
ALEXANDER ELEMENTARY PTO: Business Meeting Agenda
October 13, 2025   6:30 pm
Zoom: https://iowacityschools-org.zoom.us/j/97053526532
(closed captions & transcripts) 


	Reports and Presentations 

	Check in
(5 minutes) 
	Check in question/introduction - 
In Attendance:
Katie Thompson, Sara Karbeling, Ariane Rhone, Rachel Trinidad, Melissa Morgan, J. Walters, A. Mccue, T. Rocklin, Principal, S. Odell, Ann Benge, B. Herman, Erdahls, C. Gibson, E Voss, M. Montilla, M. Hotka, J. Bertrand, S. Sirena, C. Overmann, Michelle G, DaMu, S. Perret, A. Flaming, j. Walters, S. Sirena, 

	Introduction of PTO Leadership Team/Board
	2025-2026 PTO Board Members: 
· Co-Presidents - Ariane Rhone & Sara Karbeling
· Vice President - Melissa Morgan
· Secretary - Rachel Trinidad
· Treasurer - vacant 
· Treasurer role being managed by past-treasurer Emily Voss & and co-president Sara Karbeling until filled  

	Quick Updates: 
(5 minutes) 
	· www.iowacityschools.org/AlexanderES (PTO->Meeting Minutes)

· Treasurer’s Report -Balance: $2930.11 recent transactions: $430.68 printing for meetings, $84.69 pizza for community meeting 

· DPO Report: Michelle Gladden 
1.) Lincoln PTO will no longer be able to help coordinate transportation for ICCSD students to Coe College during the College for Kids sessions. The coordinator for CFK is looking for new ways to still provide the busing, whether it be other PTOs using it for a fundraiser or some other method.


2) We went through a DPO Repository PowerPoint presentation
Learned different ways different PTO’s are doing things and activities they have. One school’s PTO is doing an Around the World Week to celebrate different heritages of all the kids at school. It would be fun to do at Alexander as an evening or end of school day event.

3) Next DPO meeting is 10/15/25 

https://www.facebook.com/share/1EEabYNd6d/

· Readathon Update: $4243 raised so far! 
Kids read almost 15,000 minutes. Really hoping to get to the $5,000 mark to get the Silly String Battle. Can still sign up! Will collect money and track minutes through this Thursday. Shoutout to the team!
[image: ]


	Principal’s Report 
(5 minutes) 

	The first thing is to celebrate the Readathon. I would be excited to do the silly string battle. Students and parents have been talking about reading more this week to get to goals or read more minutes than teachers!

This past Sunday was the Run for the Schools. We are the only school that gets water stops because of our high participation. Alexander had a wonderful turnout and got a great group picture that’s on Facebook.

Staff had an instructional leadership meeting. School is done with fall testing. Staff takes the data to see the student's baseline and make goals for the rest of the year.

Today Alexander opened a 4th section of kindergarten. It was a collective effort and would be a benefit  to have smaller classrooms for kindergarten. Before there were 23 students in two classes and 22 in one class. It is  down to 17 students for three classes and 16 students for one class.

We are a month out from the first conferences of the year. The first day of conferences are November 12 and again November 19. Teachers will start sending out PTC Wizard sign up in the next week or two. Teachers are asked to seek 100% participation and will do any format of conference to make it happen since it is so important to speak to families. 

	Community Presentation
	Think Iowa City Tom Rocklin and Barbara McFadden 

Presenting on the Local Option Sales Tax coming up on the ballot. It will add 1% to the current 6% sales tax. It doesn’t affect the cost of basic household expenses. A majority vote is required to pass. In 2024, Iowa City had 5.1 million visitors with $458 million being spent. 
Why talking about it now: Has been used in the past for a waste water plant and raising Dubuque St, but that sales tax has ended. With rising costs and funding uncertainty, the need is urgent to help the community with difficult situations like keeping up with homes, food, etc and non profit costs rising. 
How it works: Coralville, North Liberty and Iowa City will vote separately. Iowa City wants to use money for: 50% state mandated property tax relief, 25% affordable housing, 15% community partnerships and 10% public infrastructure and facilities. 
Early voting starts this week. If passed,  July 1, 2026 is when it will go into effect. There is no sunset date for this tax, but voters can repeal it in the future. 
You can get yard signs by going to the website. https://www.yeslocaloption.com/




	Discussion Items 

	Topic
	Things to consider/Questions
	Next Steps

	Fall Festival

	· Leads: Melissa & Ariane 
· Event: November 14 5:30-7 pm
· Team members - 
· Planning/Setup
· Sign up Genius
· https://www.signupgenius.com/go/30E0F44A8AD2EABFA7-58508709-fall#/
· Tickets for students - 
· 10 free tickets per student 
· Sales for additional tickets like normal 
We are about a month away from the festival. The gym will be filled with activities, raffles, and a silent auction. An email will be sent out to the PTO email group and a post will be made on Facebook for volunteers to help with the event and donate baked goods. There will be a sign up put in the teachers work room tomorrow for volunteers. For the teachers, we will be asking for experiences for the kids to raffle for, ex meet teachers dog, be pe teacher etc, since it is very popular with the kids. Inventory of supplies will happen soon to see what we have and what we will need. May need to use some PTO money for more prizes. Flyers will go home with students soon. We will be seeking staff volunteers to help pass out the 10 free tickets for each student.

End of meeting discussion:
Michelle let us know for the silent auction she is happy to have others who have connections for auction items to help out. For the teacher experiences, teachers don’t need to have ideas fully flushed out, just the basics of what they want to offer. An online silent auction is being looked at. 
Cynthia Overmann offered 20 minutes of play in a preschool classroom. 
Businesses get write off for taxes by donating items and there is a form to give them. They also get mentioned in the yearbook. 
	


	Funding Requests
	· Basketball Club $500 - printing t-shirts
Damu is one of the coaches for the Alexander Falcon Basketball Club. Last year, they were able to get an Idea Grant for jerseys, but it was denied this year. The kids love the jerseys and still wear them outside of the club. They enjoy wearing them when they compete against each other during the spring session. The club serves between 40-50 kids in 4th and 5th grade. There are usually enough kids for 4 teams. The money will help get jerseys with Archie, Basketball Club abbreviation and player number. Some participants have never played basketball before the club. It helps prepare the students for middle school and beyond. Melissa made a motion to approve, Ali McCue seconded the motion. Majority votes yes. 
	

	Call for Treasurer 
	Looking for somebody to fill out the team. Emily, the prior treasurer, is on to answer any questions. The overview of the position is ordering pizza for meetings, making sure bills are paid, paying for things when asked, and filling out a simple form for taxes. Currently there isn’t a budget, but the new treasurer could make one. The treasurer can’t be a staff member or teacher. Emily is happy to onboard the new treasurer. Ali McCue volunteers. Sara makes a motion, Katie and Ariane second the motion. The majority approves. Ali will meet with Emily to transition the position. 
	




	Upcoming Events

	2025-2026 PTO Calendar - future events
· 11/10 - Community Meeting [Leadership Team]
· Staff presentation: English Language Learning Team
· 11/14 - Fall Festival 
· 5:30-7 pm @ Alexander Elementary 
· 11/19 - Conferences - PTO Meal - Sign-up genius
· Teacher requests for meal ideas
Jimmy johns has been a good choice, gluten free and vegetarian options would be good. In the past one meal has been ordered in and one has been parents bringing in food. Ex potato bar, taco bar. Taco bar is a favorite.
Motion to adjourn. 

· 12/8 - PTO meeting - Zoom (https://iowacityschools-org.zoom.us/j/97053526532)
· 1/12 - Community Meeting [Leadership Team]
· 1/23 - Community Movie Night [Ariane & Sara] 
· 2/9 - PTO meeting - Zoom (https://iowacityschools-org.zoom.us/j/97053526532)
· 2/12 - PJ Storytime [Ariane & Katie]  
· 3/4 -  Conferences - PTO Meal - Sign-up genius
· 3/9 - Community Meeting [Leadership Team]
· ISASP week - [Sara] Sign-up genius for classroom snacks 
· 4/13 - PTO meeting - Zoom (https://iowacityschools-org.zoom.us/j/97053526532)
· 4/23 - Arts Night [Sara]
· 5/4-5/8 - Teacher appreciation week - [Leadership Team] & Sign-up genius
· 5/11 - Community Meeting [Leadership Team]
· 5/25 - End of Year Snack Sign-up Sign-up genius for classroom snacks
· 5/? - Bike Rodeo [Ariane] & Sign-up genius
	

	Adjourn        Next Meeting:  November 10
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