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	In attendance
	☒Jill Meeker (Principal)
☒Joi Moore-Bailey (Parent) – Term ends 6/30/2026
☒Audrey Gates (Teacher)  – Term ends 6/30/2027
☒Courtney Cunningham (Appointed School Employee) – Term ends 6/30/2026
☒Tunisia Thorne (Parent / Vice Chair) – Term ends 6/30/2027
☒Aaron Wells (Parent) - Term ends 6/30/2026
☒Ashlee Baker (Parent / Chair) – Term ends 6/30/2026
☒Stephanie Rock-Rogers (Community Member/Parliamentarian) – Term ends 6/30/2027
☒Stella Stephen (School Employee/Assistant Principal) - Term ends (6/30/2026)
☒Denice Muller (School Employee) - Term ends 6/30/2027
Others: D. Jones (School Employee) – Meeting Organizer

	[bookmark: _Hlk146532160]Initiate Meeting
	SGC Meeting began at 5:03 pm on September 17, 2025 , by A. Baker

	Topics Discussed
	5:03 Call to Order A. Baker (Chair) Initiated
5:03 Action Item: Approve Agenda 
· Approval initiated by A. Wells , 2nd – J. Moore-Bailey
· Note: There was a slight delay in the meeting due to getting the recording set up.
5:04 pm Action Item: Approve August Meeting Minutes, (Chair)
Approval initiated by S. Stephen , 2nd – J. Moore-Bailey, C. Cunningham
5:05 pm Discussion Item: SGC Council Development Opportunities (In Person) Officer Training and Cross Council)
· SGC officer training is up to date.
· A. Baker has signed up for the cross council but asked if others can attend. She reviewed the meeting dates (9/29, 10/3) as well. Sign up in link included in communication sent out. 
5:06 Discussion Item: Determine SY25-26 Council Norms
· Add record every session (suggested by A. Wells)
· Continue previous norms: silent phones, be respectful of others’ opinions, and work for the good of all students
5:07 Discussion Item: Review SGC Website for Compliance
· S. Rock-Rogers is working with Ms. Jones to get the SGC site updated. She will review the website audit form to understand anything else that may need changes for the audit.
5:09 Discussion Item: Review 2024 Council Self-Assessment and Create New Initiatives
· 71% of the 2024 council members indicated they would recommend serving on the council to others.
· The council’s assessment results had the highest ratings in
1.  The council uses the Strategic Action Plan to guide its actions.
2.  A strong alliance of charter dollar expenditures with the school’s strategic goals and initiatives. 
3. Governing effectively and collaboratively 
5:13 Discussion Item: Review proposed Strategic Action Plan
· There are 6 areas we are asked to align goals to 
1. Enhancing performance for all students – Reading at or above grade level 80% benchmark in the next 5 years. (EC we 71% read on target 75.6% target for this year. (Books we have given for literacy night, supporting extended learning.
· How council has supported this goal: Literacy night book give away. Supporting extended learning. 
2. Prioritize Safety and Operational Efficiency - Office referral reduction. Goal: 35 or less for 2025-2026 school year. (2024-2025 total was 37)
3. Ensuring Impactful Programming – Special Education Student (SEC) Proficiency (Reading) – Goal: 29.0% of 3rd-5th SEC students read on a grade level as indicated in the Georgia Milestones. (2024-2025 total was 27.3% ) Will focus on boosting this group to support their needs. 
4. Strengthening workforce engagement – Employee satisfaction – Goal: 78.4 %  . Goal is 78% (2024-2025 total was 74% ) 
5. Utilize fiscal resources effectively – Charter dollar expenditures – Goal: 100% utilization of charter funds. (2024-2025 Utilization was 100% ) 
6. Deepen Community connections – Increase student attendance. Goal: 88% of students absent less than 10% of enrolled days. (2024-2025 total was 83% )
5:23 pm Action Item: Approve Strategic Action Plan
· Approval initiated by T. Thorne , 2nd – A. Baker (No oppositions, all council in agreement)
5:24 pm Discussion Item: Approve Value Added Waiver – County update application to continue magnet program and STEM Recertification
· Annual update must be completed to continue county program. 
· School is working on recertifying the school with the state STEM program.
1. State inspection will occur in September. 
· Having a STEM designation now comes with additional funding for a teacher to provide this curriculum.
· STEM programs are also make the school more desired for enrollment.
1. A council member inquired about school enrollment and contingency for over enrollment. School was built for 750 students. Currently the school has 710 students. J. Meeker explained that budgets will be adjusted for future years to account for additional students. Right now 25 students are coming to E.C. West on a Change of School Assignment. Those students would not be able to be enrolled once school reaches maximum.
2. Another council member asked (during the Value Added Waiver discussion) if there were any plans for building additions due to the possibility of excess student enrollment, but J. Meeker indicated it was not part of the school’s capital plan at this time.  
5:29 pm Discussion Item: Value Added Waiver – Additional Instruction Funds
· If approved it will allow more flexibility with use of certain funds to allocate teachers in the 2026-2027 school year.
· District provides additional funds dependent on enrollment to provide relief services for classes such as music, art, PE. If a waiver to extend class size by a few additional students is approved the school can then use the funds toward academic programs such as reading or STEM support.
5:34 pm Action Item: Approve Value Added Waiver – STEM Recertification
· Approval initiated by S. Rock-Rogers , 2nd – C. Cunningham (No oppositions, all council in agreement)
5:34 pm Action Item: Approve Value Added Waiver – Additional Instruction Funds
· Approval initiated by C. Cunningham, 2nd – A. Gates (No oppositions, all council in agreement)
5:35 pm Discussion Item: EC West Marquis 
· In 2024-2025 budget year the SGC approved funds towards purchasing a new digital marquis for the front of the school. The sign was purchased, but the install as been taking some time due to permitting with the City of South Fulton. Finally the permit has been approved and construction for the installation should start in the next couple of weeks. 
· The sign will be moved from the current position, closer to the corner of Rivertown road and Johns River road. 
5:36 pm Discussion Item: 2025-2026 Charter Dollar Expenditures 
· Funds allocated to the SGC Charter Dollars are much less than in the past couple of years. This year’s budget is about $30,000
· There were no formal proposals submitted but consideration requests and discussions regarding past funding were made in the following areas.
1. Extended learning – School cannot spend funds on students that are performing at grade level. SGC funding will allow these students to continue their growth and become above level learners. 
2. Literacy night books
3. Additional math resources
4. Myon program
5. Student Field Trips
6. PBIS/Student Celebrations
· The council requested proposals be made available during the next meeting to determine specific amounts that may be needed so funding decisions can be voted on. 
5:53 pm Action Item: Adjourn the meeting 
· Approval initiated by T. Thorne, 2nd – J. Moore (No oppositions, all council in agreement)


	
	Meeting was adjourned by A. Baker at 5:53 pm

	Next Meeting
	10/29/2025 5pm

	Follow Up:
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