[bookmark: _Hlk497330320]*********MINUTES*********
Agenda
John F. Mendoza Elementary School
School Organizational Team Meeting
John F. Mendoza Elementary School Library
October 25, 2017
3:43 PM – 4:30 PM

School Organizational Team Members:
Margaret Torres – President – Parent Representative
Amy Mufson – Vice President – Teacher Representative
Karen Kelley – Secretary – Teacher Representative
Cristian Chavarria – Support Staff Representative
Monique Jones – Parent Representative
Position pending – Parent Representative

Ms. Rebecka Christensen, Principal
Mr. Aaron Walker, Assistant Principal

This meeting agenda is posted publically on the school website at: http://mendozaelementary.org.

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.
Speakers wishing to speak during the public comment period for this meeting may call Tarah Daniels at (702) 799-8680 or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order to which they signed up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speaker may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are disruptive will be asked to leave the meeting.












1.0 Welcome & Roll Call

2.0 Review
2.1 REVIEW OF MINUTES 
2.1.1 Approved unanimously
2.2 REVIEW OF NORMS AND PROCEDURES
2.2.1 Team will revisit and agree on norms and procedures for meetings.
2.2.1.1 Consensus Process vs. Robert’s Rules – Discuss and vote
2.2.1.1.1 Voted to utilize Consensus Process

3.0 New Items 
3.1 [bookmark: _Hlk495526845]Transfer of Responsibilities
3.1.1 Voted unanimously to decline the transfer
3.2 Parent Engagement 
3.2.1 FACES - faces.ccsd.net
3.3 Training Information 
3.3.1 reorg.ccsd.net – CCSD Training
3.3.2 reorg@ccsd.net
3.3.3 changenv.com – CCEA Training
3.3.4 guide.ccsd.net – School Performance Planning and Budgeting Guide
3.4 Driving Circle
3.4.1 Possible solution: open back gate behind EPIC building for AM drop-off

4.0 Information
4.1 NEXT MEETING: November 15, 2017 @ 3:45 @ Library

5.0 Public Comment Period (20 minutes maximum allotted)
5.1 Sign up sheet provided before the beginning of the meeting
5.1.1 Limit 5 minutes per topic
5.1.2 [bookmark: _GoBack]Limit 2 minutes per speaker

