TROUT LAKE SCHOOL BOARD
BOARD MEETING MINUTES
September 24, 2025
6:30 p.m. 
 Room 132 (Timmy’s Room) and via Zoom


CALL TO ORDER AND WELCOME
Board Chairman Tim Dearden called the meeting to order at 6:30 p.m. Board members present were Kristian Rubesh, Carmen Leslie, Laurie Sherburne, and Brent Fetsch. Also in attendance were Dr. Jerry Lewis, Wendy Beldin, Kristin Schmid, Michele Davis, Michelle Wilkerson, and Jessica Crone. 

PLEDGE OF ALLEGIANCE
 
1.0 APPROVAL OF AGENDA: Dr. Lewis added Action Item 9.7 - New Hire

2.0 SAY SOMETHING POSITIVE: The board shared positive things they’ve observed over the past month. 

3.0 HEARING OF VISITORS: 

4.0 STUDENT REPORT: The 2025–2026 student representative provided an update on current student activities.

5.0 CORRESPONDENCE: No correspondence to report.

6.0 FINANCIALS
6.1 Financial Projections for September: Dr. Lewis noted that the financial reports have been sent to the school board.

7.0 INFORMATION AND DISCUSSION
7.1 District Playground Update: Michelle Davis provided an update from the Playground Committee, including the timeline, next steps, and funding options.

7.2 Principal Report
a) Outdoor School: Principal Wendy Beldin shared that the 5th and 6th graders participated in Outdoor School, and the 7th and 8th graders also took part in similar activities. The high school held a three-day Outdoor School that included a day at Lost Lake, caving, community service, and rafting on the White Salmon River.
b) Start to New School Year Updates: The school counselor is organizing activities, and ASB is also developing ideas to promote positive messaging across K–12. In the Senior Projects/PACE 3 class, three groups have already begun their projects. One group is creating a “Conflict Wall” with choice boards, and another is planning to assist senior citizens with snow shoveling and fall cleanup.

7.3 Superintendent Report
a) Enrollment: 202.12 FTE
b) Building Grants: Dr. Lewis shared that the cooling tower needs to be replaced, which is not adequate for the current system. 
c) First Reading of Policies: 
i) Policy No. 4241: Student Discipline
ii) [bookmark: _1siwr0vgmwn7]Policy No. 3122 Excused and Unexcused Absences

8.0 CONSENT AGENDA
8.1 Board Minutes for August 27, 2025, Work Session Meeting Minutes from August 27, 2025 and, September 9, 2025
8.2 Vouchers and Payroll

9.0 ACTION
9.1 Consent Agenda: Laurie Sherburne made a motion to approve the Consent Agenda as presented. Kristian Rubesh seconded the motion. Motion carries. 
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9.2 Resolution No. 04-25: Bus purchase/financing: Brent Fetsch made a motion to approve Resolution No. 04-25. Laurie Sherburne seconded the motion. Motion carried. 
9.3 Junior Trip to Hawaii: Carmen Leslie made a motion to approve the Junior Trip to Hawaii as presented. Laurie Sherburne seconded the motion. Motion carried. 	 
9.4 Supplemental Contracts – Includes TRI Day Contracts: Laurie Sherburne made a motion to approve the Supplemental Contracts, including TRI Day Contracts as presented. Carmen Leslie seconded the motion. Motion carried. 
Supplemental Contracts:
Megan Anderson	Middle School Outdoor School		Per Diem of 25 Hours at $55.09/Hour
Anthony Fuentes	Joint Sophomore Class Advisor		$385.00
Colin Richard		Joint Sophomore Class Advisor		$385.00
Colin Richard		Middle School Boys Basketball Coach	$1,809.00

9.5 Surplus Items: Brent Fetsch made a motion to approve the Surplus Items listed. Kristian Rubesh seconded the motion. Motion carries. 
9.6 Public Works Project for Building Security Cameras: Brent Fetsch made a motion to approve the Public Works Project for Building Security Cameras. Kristian Rubesh seconded the motion. Motion carries. 
9.7 New Hire: Laurie Sherburne made a motion to approve Allie Orchard as Kitchen Assistant. Carmen Leslie seconded the motion. Brent Fetsch abstained. Motion carries. 

10.0 MISCELLANEOUS
    	10.1 Board Action Calendar and Checklist

11. ADJOURN

Laurie Sherburne moved to adjourn the meeting at 7:45 p.m.


_________________________		__________________________


_________________________		__________________________


_________________________		__________________________











