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SWEENEY PTO	
DATE:  October 22, 2025 
TIME:	6:00 - 7:00 PM	
LOCATION:  Your house! 
FACILITATOR:  Sweeney PTO Board

SWEENEY PTO MISSION STATEMENT:
Promote an educational program directed towards parents, teachers, and the general public.  To promote:
· The welfare of children and youth in the home, school, and community.
· Understanding between parents, schools, and students through an exchange of ideas on topics of mutual interest.
· Relationships between the home and school so that parents and teachers may cooperate in the welfare of their child
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TIME/PRESENTER
	
OUTCOME

	
Melissa
6:00
	
Introductions and Board Update
· President:  Melissa Sibinski
· Vice President:  Catherine Maya
· Secretary:  Jess Schmitz
· Communications:  Kelly Fischer
· Vol. Coordinator:  Melissa Sibinski
· Treasurer:  OPEN 
· At Large:  Erika Johnson

	
Jeff & Jenny Smith
6:05
	
Special Election
· Two questions will be on the ballot November 4th. Voting will be at ONLY West Middle School. Early, in-person voting is open now at the district office. District is facing a 9–13-million-dollar deficit due to state funding gaps. Question 1 is “tax neutral” due to maturing bond. Question 2 asks for allowance to go to state cap. Question 1 must be passed for Question 2 to pass. Even with other neighboring districts at caps, many are facing cuts. Shakopee is projected to have a deficit next year.
· Median households would have monthly increase of ~$8 monthly.
· Cuts are expected next year regardless of passage (8 million 26-27, 3 million 27-28); approximately 70-80 teachers
· QComp- only 25 districts receive this (not Shakopee)- performance pay for professional development


	
Mr. Bell
6:15
	
Principle Update
· Added 73 new students since June, 2 Kindergarten sections added this year
· 10/31 Early Release
· Conferences done before MEA this year; seeking feedback on that change (email Mr. Bell directly)
· Stop Finder app available for bussers
· WIN time; ELD, support staff, etc. Tailored to each student
· Foundation Skills (Phonics) new this year
· Question: Crisis Management Drills- referred to school district policy; Sweeney does a total of 10 drills each year


	
Catherine
6:30
	
Fundraiser Updates & Upcoming Events
· Papa Murphy’s- $116 raised
· Sweeney Gear
· Texas Roadhouse x 2 in November- Bread & Butter and Gift Cards, Dine to Donate night 11/19; 
· Virtual Bingo on Nov 6.
· Carnival was well attended; vendors reported good sales.


	
Jess
6:35

	
Budget Update
· Jess raised approval of taking tax filing to Menden Accounting; Erika seconded; all attendees approved.

	
Melissa
6:45



















Melissa
7:00
	
Big Ticket Item for Fun Run proceed Ideas
Turf outside near playground 
New rugs for classrooms
Book sets for teachers
Pay for field trips
Mats for the Gaga Pit
Pay for speakers or in house field trips
More outdoor shade
Stage for recess
More recess equipment
Recess company to support and teach games
Mindfulness equipment
Author/Illustrator visits
Sound panels for lunchroom
Drinking fountains w/water bottle fillers
Increase grade level contributions
Increase in Conference Meal/Appreciation Amount
Stem items
Field Trip help for families
Poll shared for feedback with PTO and teachers

Adjourn
Jess motioned to adjourn; Kelly seconded- meeting adjourned



[bookmark: _heading=h.30j0zll]Future Meeting Dates:  Start time is 6:00 pm.
       Nov 18,  Jan 20,  Feb 17,  Mar 17,  Apr 21  (May need to change this as it is K round up),  May 19 (May 
                have to change this as I think it is also Family Fun Night)

Join Zoom Meeting
https://us06web.zoom.us/j/84582429244          Meeting ID: 845 8242 9244.       Passcode: 488821
One tap mobile
+13092053325,,84582429244#,,,,*488821# US
+13126266799,,84582429244#,,,,*488821# US (Chicago)
Join instructions
https://us06web.zoom.us/meetings/84582429244/invitations?signature=a9-SRM8JA3-8d01GKX9coHLNhJ6c-iYC-hBBQnSQljk
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