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SOT Meeting Agenda
Wednesday, December 18th, 2024, 4:00 p.m.
Gehring Academy Library

Members:
Kimberly Anderson (Licensed)
Sonia Azizian (Parent)
Nicolas Clements (Parent)
Maya Elliott (Parent)
Jose Loya - (Community Member) 
Kerry Penn (Support Staff)
Jamie Petersen (Licensed)
Sarah Robinson(Principal)
Christine Sheets (Parent)

New Agenda Items:
· Approval of previous Minutes from November 20th, 2024:
· Celebrations
· Blue Ribbon Award Ceremony at Gehring on Nov 22, 2024
· 4th grade - HSK celebration
· F1 Art Student
· Robotics Team
· Updates
· Attendance audit - December 4th, 2024
· Banking audit - in progress
· Legislature Meeting and Visit - December 10th, 2024
· New Business
· The budget for the next school year will open in January
· Staffing input 2025-26
· Staffing for 2024-25
· Candidate for ECSE position



Old Agenda Items:
· SOT formation
· Roles and responsibilities
· How SOTs function
· The First SOT Meeting
· Guide
· Chair
· Vice-Chair
· Community Member(s) - Optional
· Establishing norms
· Parliamentary procedures
· CCSD Code of Conduct Review
· Code of Conduct
· Budget Review
· School Performance Plan
· Approved by SOT on 8/18/24
· Change to 82% for math goal- approved on 9/18/24

General Discussion:

Information:
● Next Meeting: January 15th, 2025, 4:00 p.m. Gehring Library - in-person

Public Comment Period: (Called in order of the sign-in sheet, only 2 minutes per person)
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