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School Action Plan – Needs Assessment
District philosophy and guiding framework:
Theory of Action
Vision
Core Beliefs

Needs related to student achievement data

STAAR 2024–25 data reflects positive student growth, with Domain I achievement increasing from 65% to 70%, including gains in both the Meets and Masters performance levels. While growth continues to drive our overall rating, we are making progress in closing achievement gaps for Hispanic, Economically Disadvantaged, African American, and Special Education students, as evidenced by an 8-point increase in Domain III (from 80 to 88). However, targeted improvement is needed in writing and science instruction to ensure continued gains in overall student achievement.






Needs related to improving the quality of instruction

Checking for understanding (CFU) during class keeps learners engaged and accountable for their learning. This provides real time data which is essential for teacher reflection regarding the lesson and students who are excelling or struggling to understand.  It guides the teacher’s adjustments to instruction. As a new NES campus, there is a need to implement the LSAE model with fidelity in alignment with the LSAE implementation rubric and ensure campus systems yield productive output. To meet the language and content needs of emergent bilingual students in general education classes (reading, math, science, and social studies). The campus will implement campuswide, research-based sheltered instructional practices so the emergent bilingual students move proficiency levels on TELPAS.

System evaluation (philosophy, processes, implementation, capacity)
· Strategic model for Tier 1 lesson implementation (45 direct teach)
· Lesson annotations with MRS /Student Engagement marks
· Hallway transitions
· Team Center implementation with fidelity
· Sheltered/Language acquisition implementation in reading, math, science and AOT



School Action Plan Template

	KEY ACTION ONE
	Key Action (Briefly state the specific goal or objective.)
Improve staff capacity to provide high quality instruction 

	
	Indicators of success (Measurable results that describe success.)

	
	· 75% of the scores on spot observations conducted on IRT 2 will be proficient or higher; that percentage will increase to 80% by May 2026. 
· 80% of the teachers will average 6 points or higher on Engage and Deliver and Monitor and Adjust as defined by MOY spot averages by January 2026; that point average will increase to 7 points by May 2026. 
· 55% or more students in Math and Reading will receive a .6 growth as defined by NWEA MAP MOY, this will increase to 60% or more as defined by NWEA MAP EOY 


	
	

	
	

	
	Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the

	
	objective?)

· Train teachers on the “Sweet 16” during August PD and thread throughout the year during campus PD days.
· Build collaborative peer coaching teams to support new and tier III teachers. 
· Provide on-the-job coaching daily around best practices for Engage and Deliver and Monitor and Adjust.
· Engage in weekly instructional leadership team calibration to deepen shared understanding of high-quality instruction and align coaching practices that build teacher capacity and drive student learning.
· Facilitate effective planning systems during weekly PLC that include but not limited to lesson internalization, lesson customization, creation of exemplars, scripting high level questions, and planning engagement opportunities. 
· Facilitate weekly differentiated planning and coaching sessions for SPED and Pre-K–2 teachers, grounded in developmentally appropriate practices and aligned accommodations, to strengthen instructional delivery and accelerate student growth.	Comment by Gittens, Stephen M: Where is the staff action for this bullet below? Remember you must have an alignment with staff and leader	Comment by Hart-Jackson, Tracie: It’s bullet 5 for staff actions

	
	Specific actions – staff (What specific action steps will the staff take to accomplish the objective?)

· Engage weekly in effective PLC focused on lesson internalization the “Sweet 16”, and data. 
· All core teachers will calibrate through peer observations once a quarter to gain insight on identifying effective instruction. 
· Implement the use of engagement strategies and aggressive monitoring techniques daily.
· Engage in daily planning with the consistent use of lesson internalization, customization, and demo’ing to ensure effective delivery of instruction by using the DOL and annotated slides checklist and the Teach to the DOL framework. 
· Teachers will implement instructional strategies and practices modeled during coaching sessions to strengthen their instructional delivery and build capacity for high-quality, student-centered teaching that will be reflected in increased SPOT scores and student academic growth.
· Maintain a personal coaching log to track progress towards high quality instruction







	
	Key Action One: Improve staff capacity to provide high quality instruction

	Staff Devel.
	Who: All core content teachers

	
	What: District NES professional development, Campus PLC meetings, Demo Days

	
	When: July 2025-May 2026

	
	Where: Jenard Gross ES/ Houston ISD

	Budget
	Proposed item
	Description
	Amount

	
	Staff development
	We will follow the NES budget allocation guidelines. 
	$ 0

	
	Materials/resources
	We will follow the NES budget allocation guidelines. 
	$ 0

	
	Purchased services
	We will follow the NES budget allocation guidelines. 
	$ 0

	
	Other
	
	

	
	Other
	
	

	
	TOTAL
	 $ 0

	
	Funding sources: Title I, Professional Development Allotment, NES Support Funds



	KEY ACTION TWO
	Key Action Two (Briefly state the specific goal or objective.)
Improve instructional delivery in differentiating for emergent bilingual students with language acquisition in core content classes

	
	Indicators of success (Measurable results that describe success.)

	
	· By January 2026, 50% of emergent bilinguals will make .5 progress on the MOY ELD TELPAS district assessment. This will increase to 60% of emergent bilingual students will make .5 progress on the EOY ELD in May of 2026
· 60% of emergent bilingual students will make one year progress on the 2026 TELPAS assessment (combined) 
· By November 2025, 50% of teachers will earn a point on HISD Spot Observation for the following indicators
1. Scaffolds
2. Exemplars
3. Annotation
            This will increase to 80% of teachers by May 2026,

	
	

	
	

	
	Specific actions – school leaders (What specific action steps will the building leaders take to accomplish

	
	the objective?)

· Train teachers on QSSSA (Reading, Writing, Listening, Speaking, Discussing, Aggressive Monitoring) during August PD, district and campus professional development days. 
· Train teachers on 7-Steps to a Language Rich Classroom during August PD, district and campus professional development days. 
· Provide on the spot coaching for QSSSA implementation, 7-Steps to a Language Rich Classroom and Content Based Language instructional strategies. 
· Provide teachers with a tracking template for Emergent Bilinguals inclusive of language proficiency, TELPAS data, district and state assessment data. 
· Review and provide Summit K-12 data to teachers to inform and adjust instruction
· Campus administrators will collaborate with the Multilingual Department monthly to train teachers on effective implementation of ELPS, CBLI, and best practices for implementing Dual Language for Emergent Bilingual Students.


	
	Specific actions – staff (What specific action steps will the staff take to accomplish the objective?)

· Teachers will attend the district and campus professional development training on QSSSA (Reading, Writing, Listening, Speaking, Discussing, Aggressive Monitoring) instructional strategy. 
· Teachers will implement QSSSA 2 times during Tier 1 instruction and 1 time during LSAE reteach. 
· Use EB student data to internalize lessons to plan scaffolds and differentiated support for EB learners. 
· Utilize and implement Summit K-12 data to deliver instruction and form small group interventions. 
· Teachers will include a language objective daily on their board configuration and a strategy to implement it during the lesson.



	
	Key Action Two: Improve instructional delivery in differentiating for emergent bilingual students with language acquisition in core content classes

	Staff Devel.
	Who: All core content teachers

	
	What: District NES professional development, Campus PLC meetings, Demo Days

	
	When: July 2025- May 2026

	
	Where: Welch Middle School/ Houston ISD

	Budget
	Proposed item
	Description
	Amount

	
	Staff development
	We will follow the NES budget allocation guidelines. 
	$ 0

	
	Materials/resources
	We will follow the NES budget allocation guidelines. 
	$ 0

	
	Purchased services
	We will follow the NES budget allocation guidelines. 
	$ 0

	
	Other
	
	

	
	Other
	
	

	
	TOTAL
	 $ 0

	
	Funding sources: NES Budget



	KEY ACTION THREE
	Key Action (Briefly state the specific goal or objective.)

 Improve proficiency in student writing across the curriculum and every grade-level

	
	Indicators of success (Measurable results that describe success.)

	
	· 50% of the students score at a proficient level using the TEA rubric as measured by the timed writing assessment administered in December 2025. That percentage grows to 60% as measured by the writing assessment administered in March 2026.
· By October 2025, 50% of students will achieve a score of 1.5 or higher on ELA-based Student-Centered Rigor Tasks (SCRTs), with performance increasing to 70% of students scoring 2 or higher by January 2026.
· By December 60% of students in grade pre-k thru 2nd will be proficient in writing skills based a campus created rubric focused on name writing, writing words, developing sentences, and grammar. This will increase to 80% by EOY.



	
	

	
	

	
	Specific actions – school leaders (What specific action steps will the building leaders take to accomplish

	
	the objective?)

· Leaders will collect, score, and provide weekly feedback on student writing samples which include QRC and SCRS. Will progress to collecting, scoring, and providing weekly feedback for ECRS by November 2025.
· Review student writing data during PLCs to guide instructional planning and interventions. 
· Model writing mini-lessons and support teachers with exemplar development and lesson internalization. 
· Ensure writing expectations are aligned vertically across grade levels.
· Leaders will train teachers during Pre-Service on the STAAR Rubric to ensure teachers have a understanding of how writing is scored.   

	
	Specific actions – staff (What specific action steps will the staff take to accomplish the objective?)

· Teachers will collaborate and plan with content leaders to ensure multiple opportunities to practice writing. 
· Implement at least two ECR per content area each six-week grading period during the fall semester and biweekly beginning in January. 
· Analyze student writing samples collaboratively in PLCs using the STAAR writing rubric.
· Use modeled and shared writing strategies to support student growth through conferences.
· Provide timely and targeted feedback on student writing.
· Scaffold writing instruction to support all learners, including ELs and SPED students.



	
	Key Action Three: Improve proficiency in student writing across the curriculum and all grade levels

	Staff Devel.
	Who: All core content teachers

	
	What: District NES professional development, Campus PLC meetings, Demo Days

	
	When: July 2025- May 2026

	
	Where: Jenard Gross ES/ Houston ISD

	Budget
	Proposed item
	Description
	Amount

	
	Staff development
	We will follow the NES budget allocation guidelines. 
	$ 0

	
	Materials/resources
	We will follow the NES budget allocation guidelines. 
	$ 0

	
	Purchased services
	We will follow the NES budget allocation guidelines. 
	$ 0

	
	Other
	
	

	
	Other
	
	

	
	TOTAL
	$ 0

	
	Funding sources: NES Budget



	KEY ACTION FOUR
	Key Action (Briefly state the specific goal or objective.)
Implement LSAE reteach with fidelity 

	
	Indicators of success (Measurable results that describe success.)

	
	· During LSAE Reteach observations; by December 2025, 50% of teachers will score a full point or in monitor and adjust and scaffolds and by the end of April 2026 75% of teachers will score a full point or in monitor and adjust and scaffolds on the HISD spot observation.
· During the LSAE Reteach spot observations; by November 2025, 60% of teachers will score 4 out of 10 possible points on the Instructional indicators of the spot form, and by the end of March 2026 80% of teachers will score a minimum  6 out of 10 points on the Instructional indicators of the spot form .

	
	

	
	

	
	Specific actions – school leaders (What specific action steps will the building leaders take to accomplish

	
	the objective?)

· Leaders will develop a JGE Reteach Lesson Cycle to ensure all lesson components inclusive of engagement strategies where students are reading, writing, listening and speaking during the reteach lesson. 
· Leaders will train and model an exemplar reteach lesson during August PD inclusive of engagement strategies and scaffolds during the LSAE reteach lesson. 
· Leaders will provide on the spot coaching during LSAE reteach in an effort to improve Engage and Deliver and Monitor and Adjust of the HISD Spot Observation. 
· Leaders will arrange for teachers to observe their peers during LSAE reteach for continuous improvement in Engage and Deliver and Monitor and Adjust on the HISD Spot Observation. 

	
	Specific actions – staff (What specific action steps will the staff take to accomplish the objective?)

· Teachers will plan reteach lessons using the JGE Reteach Lesson Cycle template as their guide to ensure high engagement with reading, writing, listening and speaking during LSAE reteach. 
· Teachers will implement feedback from on-the-spot coaching during LSAE reteach to continuously improve in Engage and Deliver and Monitor and Adjust on the HISD Spot Observation. 
· Teachers will engage in peer observations during LSAE reteach to improve Engage and Deliver and Monitor and Adjust on the HISD Spot Observation. 




	
	Key Action Four: Implement LSAE Reteach with fidelity

	Staff Devel.
	Who: All Core Content Teachers

	
	What: District NES professional development, Campus PLC meetings, Demo Days

	
	When: July 2025- May 2026

	
	Where: Jenard Gross ES/ Houston ISD

	Budget
	Proposed item
	Description
	Amount

	
	Staff development
	We will follow the NES budget allocation guidelines. 
	$ 0

	
	Materials/resources
	We will follow the NES budget allocation guidelines. 
	$1,000.00

	
	Purchased services
	We will follow the NES budget allocation guidelines. 
	$ 0

	
	Other
	
	

	
	Other
	
	

	
	TOTAL
	$1,000.00
	

	
	Funding sources: NES Budget











	KEY ACTION FIVE
	Key Action (Briefly state the specific goal or objective.)
Improve the quality of SPED compliance and IEPs

	
	Indicators of success (Measurable results that describe success.)

	
	· By the end of the first semester, 100% of campus ARDs are held on or before the deadline.
· 100% of newly enrolled students with IEPs will have information verified and accurately reflected in the ARD tracker within one week of their enrollment, with bi-weekly checks to monitor accuracy.
· By the end of the academic year, the principal will ensure that 100% of IEPs include specific, clear, and measurable goals tailored to each student's unique needs, as verified through random quarterly reviews. 
· By the end of the first semester, the principal ensures that a regular audit of IEP data tracking reveals that 90% or more of the tracked data points align with the goals and progress indicators specified in the IEPs. 



	
	

	
	

	
	Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the

	
	objective?)

· Ensure all teachers and service providers have access to IEPs and understand their role in data tracking.
· Schedule bi-weekly data reviews with SPED staff to compare tracked data with IEP goals.
· Create goal quality rubric during IEP reviews.
· Ensure collaboration with general education teachers to ensure goals are aligned with grade-level standards by strategically scheduling IEP/curriculum alignment meetings once a month

	
	Specific actions – staff (What specific action steps will the staff take to accomplish the objective?)

· Review IEPs within 48 hours of receiving a new student to understand goals, services, and accommodations.
· Communicate with the SPED team if any discrepancies or missing information are found.
· Implement accommodations immediately and document their use.
· Participate in bi-weekly check-ins to verify that student needs are being met and accurately reflected in the tracker.








	
	Key Action One: Improve staff capacity to provide high quality instruction

	Staff Devel.
	Who: All core content teachers

	
	What: District NES professional development, Campus PLC meetings, Demo Days

	
	When: July 2025-May 2026

	
	Where: Jenard Gross ES/ Houston ISD

	Budget
	Proposed item
	Description
	Amount

	
	Staff development
	We will follow the NES budget allocation guidelines. 
	$ 0 

	
	Materials/resources
	We will follow the NES budget allocation guidelines. 
	$ 0

	
	Purchased services
	We will follow the NES budget allocation guidelines. 
	$ 0

	
	Other
	
	

	
	Other
	
	

	
	TOTAL
	 $ 0

	
	Funding sources: Title I, Professional Development Allotment, NES Support Funds
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