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Fonwood Early Childhood Center
“We’re Wild About Learning!”
Ms. Shanedra Burkhalter, Principal

Parent Engagement Policy

All print communications to be sent home to families should be approved by a member of the Administrative Team. A copy of the approved communication should be submitted to Ms. Burkhalter before they are sent home. This is to ensure awareness and support from the principal.
The school uses several major platforms to communicate with parents:
1. 	Monday Weekly Newsletter– This is the school newsletter that is sent home with parents every Monday via School Dojo/Class Dojo. Its major purpose is to provide an update about upcoming events and to remind parents of school policies/procedures.
2. Parent Square is a communication tool that reaches all parents to convey important school information.
3. Marquee Announcements
4. Social Media – Facebook and Twitter
5. School Website
Student Progress
Teachers are expected to keep parents informed as much as possible about the academic progress and behavior of their children. Parents should not be surprised by Progress Reports or report cards. Positive academic performance and behavior should be reported as often as possible. Teachers must use their best judgment when determining whether a parent has received the information they need to be informed about their child’s progress. Teachers must try to call parents who do not return documents with a signature within a reasonable amount of time to ensure they receive the document. When parents are informed of situations at school, they become more supportive at home.
Parent Conferences
All parent conferences should be requested in writing. If no response is received within 48 hours, the teacher should follow up with the parent by phone. Allow at least 24 hours advance notice when requesting a parent’s presence for a conference. Telephone appointments will be accepted through the Main Office; however, teachers must confirm all appointments personally.
Teachers should be prepared to participate in a parent conference and bring appropriate documents to support their concerns:
· Daily Communication Log
· Work samples
· Anecdotal Notes
· Progress Monitoring Results
· Report cards and/or progress reports, if applicable
During parent conferences, teachers are a combination of host, diplomat, planning engineer and sympathetic ear. All teachers present should be prepared to listen to the parents and try to understand their point of view concerning his/her child. The parent believes in their child’s account of occurrences and will often speak with

the teacher from the child’s point of view. Remember that perception is reality; seek to understand both parent’s and child’s perceptions while attempting to find solutions. Most of all, the teacher should aim to gain the trust and confidence of the parent by having a sincere attitude of interest and concern for the welfare of their child.
Remember these general guidelines when conducting parent conferences:
· Be prepared
· Create a positive rapport between the team and the parents; always treat parents with respect
· Begin with a positive and sincere note about the child
· Use the time wisely and limit distractions; stay focused on the purpose of the conference
· Discuss the most important issues first
· Discuss observable behaviors and use documents as evidence as often as possible
· Listen attentively and encourage the parents to talk and make suggestions
· Ask for clarifications when you don’t understand
· Learn something about the student that will help in the future
· Take notes during the conference so that you can refer to and follow through with your plan
· End the conference by restating the observed issues and plans established during the conference to correct each
· Dismiss the meeting on a note of continuing cooperation
The conference should be facilitated by the teacher in the following manner:
1. Introductions: Everyone should introduce themselves. The social worker, if present, should state the purpose of the meeting, and emphasize that every party will listen and speak respectfully.
2. The student’s teacher should state the student’s positive attributes.
3. The teacher should state the behavior(s), using the Daily Communication Log as documented
evidence of the student’s behavior.
4. The parents should respond and ask questions.
5. Develop a plan: The teacher and the parent should develop a documented system for changing the
student’s behavior. The plan must be filed by the classroom teacher.
Open House
Teachers will receive a guide to prepare for the Open House. Open House will be held in the month of September/October.
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