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Stevens ES SDMC Meeting 1 
Meeting Date: 9/30/2025
Location: PLC Room
Time Start: 4:15                   Time End: 5:11
Attendance: Torres, Silva, Robertson, Ms. Beaty, D. Rodrguez, DiPersio, A. Summitt, Ellison, Maxwell, Perkins
Roles:
Scriber: Maxwell; Timekeeper: Silva; Attendance Keeper: Torres; Facilitator: Ellison; Mediator: Ellison
Rules: 
Be Positive
Be Productive
Follow Through with Goals (Accountability/Action)
Be clear on whose responsibility is whose
Remain Respectful
Unifying Goal: “What is best for the kids!”
Campus Action Plan
Indicator #1 is currently at approximately 70% completion as of 9/10, showing progress toward meeting the end-of-year goal.
Indicator #3 is fully meeting expectations at 100%, and the team discussed maintaining grade-level standards while using scaffolds to support students who are not yet on target.
Ms. Hernandez has been hired to help achieve the goal for Indicator #4, which focuses on providing TELPAS support to Emergent Bilingual teachers.
Special Education Focus
This year’s focus under Indicator #5 is to strengthen the Quality of Instruction (QOI) for students with IEPs.
The team emphasized that Special Education goals must be clearly reflected in the overall Campus Action Plan.
Stevens Elementary received an A+ rating in Special Education last year, and the goal is to maintain that standard through intentional planning and support.
Read-A-Thon
The Read-A-Thon will take place from October 13 through October 31.
Community members and parents are invited to read to students after lower school dismissal.
The event aims to promote literacy, build school spirit, and encourage family engagement.
Book Fair
The Book Fair is scheduled for October 13–17.
Volunteers with VIPS approval are needed to help manage sales and support students during the event.
The fair will provide students with access to a variety of books and encourage a love of reading across grade levels.
Boo Bash
The Boo Bash is planned for October 30 from 5:00 to 6:00 p.m., though the time may change depending on setup needs.
Activities will include a haunted house, vendor booths, and various attractions, each with designated overseers.
Volunteers are needed, and Ms. Silva will reach out to Waltrip NHS for support; last year’s flyer will be reused for candy donations with updated dates.
Spark Park Renovation
Spark Park renovations are scheduled for mid-October.
During this time, the park will not be available for school events, including the Boo Bash.
The team discussed adjusting event layouts and logistics to accommodate this temporary closure.
Next Meeting and Future Events
The next meeting will be held in December.
Topics will include planning for the Winter Wonderland event, the STEAM Expo, and a 'Nutcracker Market' program where students can buy small gifts for parents.
The group will also discuss launching the Stallion Store, which will operate during lunch and be managed by the PTCO using 'Stallion Dollars' to reward positive student behavior.
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