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In support of strengthening student academic achievement, Hapeville Elementary receives Title I, Part A funds and therefore must jointly develop with, agree on with, and distribute to parents and family members of participating children a written parent and family engagement plan that contains information required by section 1116(b) and (c) of Every Student Succeeds Act (ESSA).  The plan establishes the school’s expectations for parent and family engagement and describes how the school will implement several specific parent and family engagement activities, and it is incorporated into the school’s plan submitted to the local educational agency (LEA).

JOINTLY DEVELOPED
Hapeville Elementary School will take the following actions to involve parents and family members in an organized, ongoing, and timely manner in the planning, review and improvement of the Title I programs, including opportunities for regular meetings, if requested by parents, to formulate suggestions to participate, as appropriate, in decisions relating to the education of their children and respond to any such suggestions as soon as practicably possible. 
· Parent Input Meetings were held on March 21st and May 4th  2025. Parents were involved in the review and revision of the Parent and Family Engagement Plan, School Family Compact, 1% budget for Family Engagement, and staff training.  Parents provided feedback by completing a survey link that was given during the Parent Input Meeting. In addition, the survey link was available through Twitter, school website and Class Dojo for those parents who didn’t attend the meeting.
· Hapeville Elementary School will update, at least annually, the Parent and Family Engagement plan to meet the changing needs of parents and the school by inviting parents to the Input Meeting in the spring to provide input
· The plan will be sent home through email, Class Dojo, and available on the school’s website in English and Spanish.  Other languages are available upon request.
· Hapeville Elementary School will submit any parent comments to the district if the Title I Schoolwide plan is not satisfactory to parents by contacting the Title I department.

GOALS FOR STUDENT ACHIEVEMENT
2026 DISTRICT GOALS:
Increase the percentage of all students scoring proficient or distinguished on Reading Milestones.
Increase the percentage of all students scoring proficient or distinguished on Math Milestones.

2026 HAPEVILLE ELEMENTARY SCHOOL GOALS
KINDERGARTEN TO 2ND GRADE
• Among K-2 graders, at least 35 percent of all full academic year students will meet the stretch growth as measured by iReady Math by May 2026.

• Among K-2 graders, at least 35 percent of all full academic year students will meet the stretch growth as measured by iReady Reading by May 2026.


3RD GRADE TO 5TH GRADE
•Among 3rd - 5th graders, 70% of all students will score a level 2 or above in Math on the 2026 GA Milestones & at least 47% of full academic year students will score a level 3 or 4 by May 2026.
• Among 3rd - 5th graders, 70% of all students will score a level 2 or above in ELA on the 2026 GA Milestones & at least 51% of set will score a level 3 or 4 by May 2026.

ANNUAL TITLE I PARENT MEETING
Hapeville Elementary School will take the following actions to conduct an Annual Title I Parent Meeting, at a convenient time, and encourage and invite ALL parents of participating children to attend to inform them about the School’s Title I program and the parent’s right to be involved in the education of their child. Parents will also review the School’s Parent and Family Engagement Plan, the schoolwide plan, the School-Family Compact and the use of the 1% of parent engagement funds. This meeting will only disseminate information and will not be used to gather input.
· Annual Title I Parent Meeting will be held in person August 28, 2025, at 5:30 PM
· ALL parents were invited multiple ways:
· Flyers
· School Website
· Class Dojo

COMMUNICATIONS
Hapeville Elementary School will take the following actions to provide parents with participating in:
· Hapeville Elementary School will ensure that information related to the school and parent programs, such as meetings, workshops, and other activities will be sent to parents of participating children in an understandable and uniform format, including alternative formats upon request and, to the extent practicable, in a language the parents can understand. 
· Hapeville Elementary School will provide monthly academic parent workshops/training at various times (mornings and evenings).
· Providing face-to-face or phone conferences with an interpreter if needed. 
· Timely information about the Title I programs will be distributed through multiple means of communication in both English and Spanish. Some of the ways to distribute information are:
· Weekly Friday Call outs
· Class Dojo
· School Website   
· Informational Flyers
· School Marquee

The residential facilities for students in Hapeville Elementary School attendance area are included in the family engagement correspondence and activities. 

SCHOOL-FAMILY COMPACT
Hapeville Elementary School will take the following actions to jointly develop, with parents participating in children, a School-Family Compact that outlines how parents, school staff, and students will share the responsibility to improve the student academic achievement and how the school and parents will build and develop a partnership to help children achieve the challenging States academic standards.
· Hapeville Elementary jointly developed with parents, school personnel, and students the School-Family Compact during our Title I Parent Input meeting on April 1, 2025, and April 4th. Input was also collected through surveys.
· The School-Family Compact will be distributed to all families prior to November 1st, 2026.
· The school-parent compacts also are shared with parents during parent-teacher conferences.

RESERVATIONS OF FUNDS
Hapeville Elementary School will take the following actions to involve parents of children receiving services under Title I, Part A schools in the decisions regarding how reserved funds and 1% of parent and family engagement funds are allocated for family engagement activities.
· Hapeville Elementary School collected parent input regarding the 2025-2026 1% of parent and family engagement funds during the Title I Parent Input meeting.
· Hapeville Elementary parents determined that the Title I funds will be spent in the following ways.
· Materials for the Parent Resource Center (i.e. Books, Flash cards, apps, etc.)

COORDINATION OF SERVICES
Hapeville will partner with early childhood programs to help prepare parents and their children for successful school transition.  Hapeville will also coordinate services with feeder middle schools to help students and families make a smooth transition to middle school.

BUILDING CAPACITY FOR PARENTS
Hapeville Elementary School will build the parents’ capacity for strong parental involvement to ensure effective involvement of parents and to support a partnership among the school and the community to improve academic achievement through the following:
· Providing parents with a description and explanation of the curriculum in use at the school, the forms of academic assessments used to measure student progress, and the proficiency levels students are expected to meet.  Teachers will hold parent teacher conferences to discuss student progress.
· During the Annual Title I Parent Meeting and Curriculum Nights, parents will receive information about the curriculum used at school.
· Description and explanation of the assessments used will be discussed during Curriculum and Assessment Night.
· Materials and training to help parents to work with their child to improve their child’s achievement, such as literacy training and using technology, as appropriate, to foster parental involvement.  
Hapeville Elementary School offers at least one academic parent workshop each month to parents either face to face or virtual, to provide them with strategies, materials and training to help them support their child’s academic needs and improve their academic achievement. The Parent Resource Center also provides different resources such as books and reading and math activities.
PARENT ENGAGEMENT ACTIVITIES FOR 2025-2026
August 2025
· Annual Title I Parent Meeting 
· Curriculum Night
September 2025
· Assessment Night 
October 2025
· Parent-Teacher Conferences
· ESOL Night 
[bookmark: _Hlk208570003]November 2025
· Literacy Night
· Technology Night
January 2026
· GA Milestones Night
March 2026
· Input Meeting 
April 2026
· Math Night
· Rising 6th Graders Transition Meeting
Various academic parent workshops will be held throughout the school year and maybe subjected to change.
Hapeville Elementary is committed to helping our parents and families attend the family activities listed in this plan.  Please call or email us if you need assistance with childcare or transportation in order to participate in our programs. 
BUILDING STAFF CAPACITY
Hapeville Elementary School will provide training to educate the teachers, pupil services personnel, principal, and other staff in how to reach out to communicate, and work with parents as equal partners, in the value and utility of contributions of parents and in how to implement and coordinate parent programs and build ties between parents and the school by:
· Providing faculty meetings that focus on building partnerships with parents.
· Providing events such as Math and Reading Night so parents and teachers can build ties.
· Have teachers respond to parent’s concern within 24 hours.
· Staff and school personnel also receive continuous training through emails, newsletters, and videos to educate them on how to effectively communicate with and build partnerships with parents as well as build ties between home and school.
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[bookmark: _Hlk521922204]Share Your Thoughts
We want to hear from you. If you have any suggestions or if you feel there is any part of this plan you feel is not satisfactory with our students or the school’s goals for academic achievement, please provide us with your feedback in the space provided below. Please return this form to Hapeville Elementary Parent Liaison, Ms. Melany.
Name (optional): __________________________________________________________________
Phone number (optional): ___________________________________________________________
Email (optional): ____________________________________________________________________
I would like to be a community/business partner 
        [image: ]       I am interested in attending a professional development training, and/or attending a training with the parent Liaison.
Comments/suggestions:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Thank you for your comments/suggestions!
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