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STATEMENT OF PURPOSE:
Dogan Elementary School is committed to implementing the requirements of the “Every Student Succeeds Act (ESSA),” ensuring the active involvement of parents and families in supporting the academic success of all students.

PARENT INVOLVEMENT IN POLICY DEVELOPMENT:
· At Dogan Elementary, parents will collaborate with the school to review, plan, and improve parent engagement programs. Parents are invited to share input during four scheduled meetings throughout the year or by scheduling individual appointments with the principal.
· If parents find the school-wide Title I plan unsatisfactory, their concerns will be submitted to the External Funding office. The plan will be revised in consultation with the HISD Title I Parental Engagement Program Administrator and other district representatives.
· Dogan Elementary will ensure that parents with limited English proficiency, disabilities, and migratory children have full opportunities to participate. Information and reports required by Section 1111 of the ESSA will be provided in a clear, accessible format, including translations and alternative formats as needed.
· The parent engagement policy will be communicated to parents in clear, understandable language, accessible online, in the community, and updated regularly to meet the evolving needs of students, families, and the school.

FAMILY ENGAGEMENT:
Dogan Elementary believes that family engagement is vital for student achievement. Our goal is to foster partnerships between parents, students, teachers, and staff to support each child's growth and success. Effective family engagement includes:
· Active parent participation in their child’s education at school and at home.
· Ensuring that parents are full partners in decision-making processes and advisory committees related to their child’s education.

ANNUAL MEETING:
· Dogan Elementary will host an annual meeting in September to inform parents of the school’s participation in the Title I program, the requirements of Title I, and the rights of parents to be involved.
· At least four parent engagement meetings will be held each year, offering both morning and afternoon sessions to accommodate various schedules.
· These meetings will focus on involving parents in decision-making, providing input on the school’s Title I plan, reviewing the use of Title I funds, and offering opportunities for parents to participate in their child’s education.
· For the 2025-2026 school year, Title I funds will be used to provide supplemental services, including after-school programs, tutorials, summer school, and necessary academic resources to support students at risk of not meeting standards.

STAFF AND PARENT COMMUNICATION:
· Annually, Dogan Elementary will provide parents with information about the state curriculum, district assessments, and proficiency standards that students are expected to meet.
· HISD promotion standards will be made available to parents through the school and the HISD website.
· Parents will receive individual reports of their child’s performance on state assessments (STAAR), along with explanations of the tests and scores.
· Continuous communication between parents and staff is essential for student success. Parents are encouraged to join the PTO, volunteer, observe their child’s classroom, and participate in school activities.
· Regular communication regarding student progress will be facilitated through report cards (every six weeks) and progress reports (every three weeks).
· Parents are encouraged to schedule conferences with teachers or administrators to discuss their child’s progress and ways to support their learning at home.

PARENT/STUDENT COMPACT:
· Dogan Elementary, in partnership with parents, will develop a School-Parent-Student Compact that outlines shared responsibilities for student academic achievement.
· The compact will define how parents, teachers, staff, and students will collaborate to improve academic outcomes and foster a supportive educational environment.

CONCLUSION:
· Dogan Elementary’s faculty, staff, and parents will work together to strengthen parental engagement.
· The School-Parent-Student Compact and the Title I Parental Engagement Policy will be developed, reviewed, and adopted with input from parents of Title I students.
· All engagement activities will adhere to HISD Board policies and the Texas Education Agency’s (TEA) guidelines for parental engagement.
· Information for parents will be provided in their home language, and accommodations will be made for parents with disabilities, including accessible facilities and interpreters as needed.
