Houston Independent School District | Magnet School for Research and Technology[image: ]
WALTRIP HIGH SCHOOL
Margaret Randall, Principal
1900 West 34th Street Houston, Texas 77018   Phone: 713-688-1361  Fax: 713-556-4297



SDMC Fall Semester Meeting #1
Wednesday, September 24, 2025
4:30pm in the WHS Library

Recording the minutes: Charles Gray


I. SDMC PROPER (4:34)
A. Hard stop at 5:30, next appointment
II. Welcome/Intros
A. Principal Randall
B. Ms. Gatica, Magnet Coordinator
C. Mr. Dowiak, Parent
1. Ms. Ortega-Harris, Parent
2. Ms. Schoene, PTO president
3. Ms. Boko, Teacher, World History
4. Mr. Gray, Teacher
5. AP Angel Martinez, Dean of CCMR, 12th Grade Team
III. Magnet Update
A. Ms. Gatica
1. Increase of 18 seats from last year
2. One of the most toured programs in the district, and definitely by comprehensive high schools
B. Magnet, CTE, Specialized
a) People are coming from all over the city to programs
b) We would rather expand that limit instead of reduce access
c) Exploring ways to preserve access for students zoned to us as priority entrants into health program
C. This year, zoned students dropped over all by 73 students
1. We planned for that with master scheduling in advance
2. Changes and shifts with district policies and programs
3. Some moved away
4. Some decided the ‘new’ Waltrip was not it with stricter policies and returned to other zoned/charter schools.
5. Dowiak: The phased out pharmacy and disappointed a lot of students/families
a) Randall: We’re considering bringing that back
(1) Therapeutic pathway is most valuable, can leave with practicums and job offers/certificates
(2) Our pass rate with medical assistant technician test is good
(3) Certified teachers in that program who have masters in public health, high quality is growing in this program right now
D. Automotive and partnership with Toyota will lead to certifications and associates degree as well
E. 2026-27 projections
1. We pick matrix scores
a) Magnet–80 highest that can be had in the district
b) Has been 80 since 2014 approximately
2. Proposing to increase CTE matrix
a) Based on current interest, anticipating a higher enrollment next year
b) We have comprehensive programs where students are expected to complete full certifications
(1) Some students arrive here who are not ready for the level we operate (pre-requisite)
3. Not closing any programs
4. Business Management is sunsetting, Entrepreneurship is a better fit for us, and an HISD foundational program of study. 
5. –Why Waltrip Wednesday–
a) Marketing to students, competitive positioning in HISD
b) 18 second clips for Instagram to promote Waltrip
c) Giving our students a way to see a life for themselves here

IV. Student Govt. Elections
A. Student Survey on this…
1. n - 706
2. Elections each year = 79%
3. Election at beginning of 9th grade and officers stay until graduation = 21%
B. Seniors did not vote in this election
C. Ms. Schoene–if you’re elected in 9th and you’re there for 4 years, why would you do anything? It’s fair to give a broader population to be considered, and pressure to be active to earn it year-to-year
D. Principal Randall–part of the vision is to give students more voice in what we’re doing
1. Conference table area for grade level leadership in cafeteria, for example
2. Criteria for off-campus changed this year, and we could have leveraged student leadership to make that change more smooth for students
a) Fewer seniors with off-campus right now as a result, as NG’s and tardies are part of the criteria now
b) But they’re talking to each other about how to get there now as a result
V. Master Schedule Phase 1
A. Considering– 1 hour lunch
1. Fall of 2021 had an hour lunch with mixed reviews. 
a) They then went to 3 lunch periods
(1) Covid, social distancing, more space between students at lunch too
b) 2nd year of Covid
c) If we do change this, have a backup plan and change back or do better at the semester change, don’t wait until the next year to change tracks
d) Can you process 1,600 people in one hour?

2. Principal Randall: Phase 1 = Should we even try?
a) Reasons:
(1) Right now, 30 minutes to eat, not much time to eat, socialize, brain break
(2) Some skip it and play soccer, throw footballs, etc. instead
(3) Teacher-decompression is valuable, too
(a) Teachers would have 30 minute lunch, then 30 minute duty assignment as well
(b) We want to develop teacher-student relationships as well
(4) Student Group/club meetings

B. Phase 2
1. Fact Finding
2. Nutrition Services
3. Fire Marshall
4. Mr. R. Martinez and logistics
C. Mr. Dowiak: I want a violence-free campus
1. Principal Randall–Currently 1,520 students
2. Number of cafeteria employees based number of trays issued from the lines
3. Ms. Harris-Ortega: my child says there’s not enough time 
a) But, appreciate the messaging, the consideration
D. Small senior class this year, 310

VI. Action Plan is the new SIP
A. Submitted to HISD
B. Mr. Dowiak–procedure seems to change each year
1. As District of Innovation, we have a different process for this piece now
C. A new criterion is 100% of AP students take their AP Exam
D. Our sub-population gap is 11%, but we can do better
E. Special education and Co-teachers are delivering high quality education beyond test scores to CCMR impact	
VII. Next meeting 11-20
VIII. Projected to spend 80% of available budget currently
A. Snapshot is 10-31
IX. Disbanded at 5:32pm
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