Stakeholder Meeting Agenda
October 13, 2025

I.  Welcome and introductions -5 minutes	
· Call to Order
· Roll Call
· Introduce the LSIC members and facilitator. 
· Reading and Reporting of Minutes-
II. Academic performance report -10 minutes
· Principal's report: Dr. Ward
· Office/ Committee Reports- Mrs. Ferris
· Performance data review: Briefly highlight key metrics, such as student achievement, attendance, and graduation rates.-Administrators

III. Interactive dialogue and discussion 30-45 minutes-Davis/White/Lackey
Learning environment and student engagement:
· What are the school's strengths and weaknesses?
· What issues affect the learning environment?
· How can we increase student engagement?
· Parent and community involvement:
· How can the school better engage parents and the community?
· What are the barriers to increased involvement, and how can we address them?
· Curricular offerings and resources:
· Do our curricular programs meet the needs of all students?
· How can we effectively manage and allocate our school resources?
· Supports for at-risk students:
· What additional supports are needed for students facing academic or social challenges?
· Attendance and behavior:
· What can be done to improve overall student attendance?
· How can we better address student behavior concerns?
IV. Formulating suggestions and next steps -15 minutes- Davis/White/Lackey
· Synthesis of ideas: Review 
· Identify actionable items: 
· Post-meeting report: A report summarizing the discussion will be created and posted on the school's website, as required by the WVDE. 
V.  Motions, Orders, Resolutions, Ordinances, and Measures Proposed: 
VI. Announcements and closing remarks (5 minutes)-Davis/ White/ Lackey
· Key announcements: Share any upcoming school or LSIC dates and events.
· Adjournment: 

