Local School Improvement Council (LSIC)
Meeting Minutes 
Minutes are a written account of what transpired during a meeting. Minutes are recorded by a designated member of the group and posted to your school’s website.

	Name of School:
	Tug Valley High School
	Name of Chair:
	Lorraine Davis

	Date of Meeting:
	10/13/25
	Name of Principal:
	C. Douglas Ward

	Place of Meeting:
	TVHS
	Start/End Times of Meeting:
	4:00 – 5:45 PM



Call Meeting to Order: Meeting called to order by Lorraine Davis.
Roll Call: Present members – Charles D. Ward, Lorraine Davis, Amy Salmons, Marie White, Marlene McDonald, Karen Ball, Terry Blankenship, David Nunley, Randy Lackey, Ashley Browning. Absent members – LaDonna Davis, Kayla Collins.
Reading and Approval of Minutes: Minutes read by Lorraine Davis. Marie White motions to accept the minutes. Marlene McDonald seconds the approval of the minutes. 
Principal’s Report: Dr. Ward begins the review of the WV Balanced Scorecard for Tug Valley High School. Copies of the scorecard are distributed to each person in attendance. The first page details the total enrollment from the previous school year. The second page summarizes academic achievement for math and ELA, graduation rate, ESL students, attendance, post-secondary achievement, and how many are on track to graduate based on each subgroup represented in the student population. English is in good shape and math is almost acceptable. There are 334 students enrolled this year, including virtual students. The financial analysis report can be found on Page 1, for those that are interested. 41% of the building is being used at this time, which means we need to make better use of the building. 
Officer/Committee Reports: 

Leadership Team (Presented by Marie White): The Leadership Team is comprised of all department chairs. At the last meeting, the vision and mission statements were reviewed. The mission statement remains the same – “We will prepare students for college and/or career choices.” The vision statement was changed to, “To create a future where every learner thrives as a confident, capable, and engaged contributor to their community and the world.” The strategic plan was reviewed, focusing on goals for Math, ELA, and attendance. Data notebooks were implemented in every single class this year. These notebooks serve as measurement tools for every class and student at Tug Valley. Attendance has improved now that students are no longer allowed to sign out by phone call. Students also say that the semester exam incentive motivates them to go to school. 

Crisis Management & Safety (Presented by Jordon Mounts): The School Resource Officer and Maxine Colegrove are important members due to losing our school nurse in a few weeks. The team plans to implement the following: Rapid Intervention Team (attended by teachers), CPI training, and School Safety Week (run through all safety drills throughout the week). Dr. Ward notes that these plans are good, but there needs to be something in writing that protects Jordon Mounts and Maxine Colegrove should they need to administer health/safety measures to another individual. Dr. Ward also noted that it may be worth considering to pay nurses more to keep them in school systems. Ashley Browning noted that there are telehealth systems in each school that need to be utilized, but they require an LPN on site. Ashley mentions that it would be extremely beneficial for these systems to be used. 

SAT Team (Presented by Kim Spaulding): The Student Assistance Team (SAT) is a program used to help at-risk students who are failing courses and/or having attendance issues. Students can be referred by parents, teachers, or administrators. The SAT Chair takes referrals and then begins the process for evaluating the need for a SAT plan. The chair meets with the referred student’s guardian(s) and then follows a set of steps to develop a plan that will hopefully help the student inside the classroom and at school. The student and family are part of the plan making process, and each give their input for the plan. The 11th/12th grade SAT Chair position has been filled by Kelli Browning. The purpose of this team is for early intervention.

Parent and Community Engagement Team (Presented by Jordon Mounts): The team reviewed the mission statement set by the Leadership Team. There will be an event for Grandparents upcoming. Facebook is used to keep the public informed of future events happening at Tug Valley. 
Items to be Discussed: Interactive Dialogue and Discussion

Tamra Ferris: One of Tug Valley’s strengths is that we have certified teachers in most of our classes. Our biggest weakness is attendance. As far as attendance incentives go, PBIS did not work here. We need fundraising for awards day for all students every year. Award options could be cash for grades and/or attendance. Our biggest weakness in science has been the lab portion. Our science teachers currently have a rotating schedule for the one working lab we now have. 

Ashley Browning: The Academic Olympics work at other schools for student motivation and morale. You could also use up front parking spots as an incentive.

Randy Lackey: You could set this Parent and Community Engagement Meeting at a different time so that more community members can attend. About 78% of our students are living with grandparents. Most of these kids do not care about academics right now. Schedule the next meeting to coincide with some sporting event. Is it possible to livestream the meeting? There needs to be some incentive for parents and community members to attend.

Curricular Offerings & Resources: For offerings, we have very few AP classes offered. That number is down. We may offer more dual credit options for next year. We have a large number of students attending ECA (Early College Academy) at Southern. Randy notes that the students’ needs are being met.

Support for At Risk Students: There is a food and clothing closet available to all students. We offer mods (reteach period) for each class. We need peer tutors. Jordon Mounts mentions that we need clubs for the students that don’t need mods. Randy Lackey suggests having the high achieving students in each department talk to and teach the ones who are struggling and offer community service hours for their tutoring. 

Interactive Discussion to Improve Student Attendance: Marie White suggests having attendance tied to homecoming and similar events/rewards, possibly even prom. 

Formulating Suggestions & Next Steps: We need to identify actionable items. This includes our rewards for grades and attendance, peer to peer tutoring during mods, attendance incentives, and help with the nurse situation. Ashley Browning, Jordon Mounts, and Maxine Colegrove can present through LSIC at the next board meeting. The 9th grade failure numbers are very high with 49/90 9th grade students failing two or more classes. 

The next meeting will be held sometime between 10/30/25 and 01/23/25. We will need to consider the basketball schedule and weather when setting this date. 
Motions, Orders, Resolutions, Ordinances and Measures Proposed: Marie White, “I motion to end the meeting.” Randy Lackey, “I second the motion to end the meeting.”
Announcements: The next meeting date will be announced publicly through Facebook and the official website.
Adjournment: Meeting adjourned at 5:45 PM.
