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Foreword

What is the Cadet Handbook
 The Cadet Handbook outlines basic rules, regulations and guidelines that govern cadet behavior, privileges and responsibilities.  Each new cadet will learn the regulations and begin committing them to memory during initial training.  Returning cadets will refresh themselves with the Cadet Handbook.  Cadets are expected to observe and adhere these regulations and enforce them for others.

Who Teaches the Navy JROTC Program
 NJROTC Instructors are retired service members from the Navy, Marine Corps, or Coast Guard.  Currently the San Benito Consolidated School District’s (SBCISD) are from the U.S. Navy.  The Senior Naval Science Instructor (SNSI) is our senior commissioned officer and the Naval Science Instructors (NSIs) are senior enlisted service members.

Why is the Cadet Handbook Important to Parents/Guardians
 For the success of their cadet, it is important that parents/guardians thoroughly understand the system of rules and regulations established by the Naval Junior Reserve Officer Training Corps (NJROTC).  This will enable the parents or guardians to support their cadet and help guide him/her towards future achievement.  

Should I Read This Handbook Cover to Cover
 YES!  Your cadet will be expected to read every page and memorize certain parts and you should also be familiar with it to know the program requirements and what is expected from your cadet.  When you talk to your cadet and he or she states they want their uniform clean, you can reply, “it is your responsibility to take care of your uniform!”  Cadets should expect to wear their uniform to school at least once a week. 

 Questions?
 If you have any questions regarding items in this handbook please call 361-6500 (SBHS) or 276-6075 (VMA) to speak to an instructor for clarification.  If your cadet tells you something contradictory to what is written, you can verify it with their instructor before taking action.  Remember the instructor would rather answer questions from the parents/guardians than admonish a cadet for breaking the rules.  Each cadet and the parents/guardians must understand these policies and procedures and support their compliance and enforcement.  Unless otherwise indicated, the rules apply to all cadets at all times regardless of rank or position within the unit.
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Navy Junior ROTC Cadet Creed 
 
I am a Navy Junior ROTC cadet  
I strive to promote participation and become an informed and responsible citizen. 
I respect those in positions of authority. 
I support those who have defended freedom and democracy around the world. 
I proudly embrace the Navy’s core Values of Honor, Courage and Commitment. 
I am committed to excellence and the fair treatment of all. 


Cadet Honor Concept 
 
Cadets are persons of integrity.  
They stand for that which is right.  They tell the truth and ensure that the truth is known.     They do not lie.

-----------------------------------------------

Cadets embrace fairness in all actions. 
They ensure the work submitted as their own is their own, and that assistance received from any source is authorized and documented.  They do not cheat.

----------------------------------------------

Cadets respect the property of others and ensure that others are able to benefit from the use of their own property.    They do not steal.
101	INTRODUCTION
Welcome Aboard!
Welcome to the San Benito Navy Junior Reserve Officer Training Corps. By deciding to enroll in the San Benito’s NJROTC program, you have become associated with the Navy’s proud traditions and heritage.  In keeping with the traditions and heritage of both  the U.S. Navy and San Benito High School, this program has set forth rules, regulations and standards that apply to and must be followed by all NJROTC Cadets.
The NJROTC program is a voluntary, elective course. Cadets are expected to be familiar with this handbook and to comply with the rules, regulations, customs, courtesies and routine of the San Benito NJROTC unit. Parents and guardians are also encouraged to become familiar with the rules, regulations and standards for the unit.  

102 	PROGRAM AUTHORIZATION & OBJECTIVES
“The Secretary of each military department shall establish and maintain a Junior Reserve Officers Training Corps.”  - Public Law 88-647
	Background & Beginning
NJROTC Program is administered by the Naval Service Training Command (NSTC)  and organized underneath the Naval Education and Training Command (NETC).  The NJROTC Program Director offices are located at Naval Air Station, Pensacola, Florida, and the San Benito unit is locally supervised by the NJROTC Area Ten Manager located at Lackland Air Force Base in San Antonio, TX.

The following objectives have been established for the NJROTC Program, focusing on building virtuous citizens who are leaders of character and productive members of our nation:
· Promote patriotism. 
· Promote community service
· Develop informed and responsible citizens.
· Develop a high degree of personal honor, self-reliance, individual discipline and leadership.
· Promote habits of orderliness, precision, and initiative.
· To develop respect for and an understanding of, the need for authority in a democratic society.
· Promote an understanding of the basic elements and the requirements for our National Security.
· Promote high school completion/graduation.
· Promote continuing education.
· Promote a healthy and drug free lifestyle.
· Provide information on the military services as a possible career if interested.

103	ENROLLMENT & GENERAL ELIGIBILITY REQUIREMENTS
1. Be enrolled in and attending a regular course of study at SBHS and/or VMA.
2. Be at least 14 years old or a member of the 9th grade.
3. Be physically qualified to participate in a Physical Education class.
4. Be of good moral character as determined by both the SNSI / NSI.
5. Complete all forms in Appendix 5-7 and an NJROTC Custody Card for issued uniform and equipment with all required signatures when directed.
6. Maintain acceptable standards of academic achievement.
7. Maintain and observe acceptable standards of conduct.
8. Agree to wear and maintain their issued uniform in accordance with the Cadet Field/Drill Manual (11th edition, January 2017), and the Cadet Reference Manual (2nd edition, 2011) when directed.
9. Comply with the personal grooming standards outlined in the Cadet Field/Drill Manual, Cadet Reference Manual (noted above) and this handbook when in uniform.

Cadets and parents/guardians must sign for all Navy property received (on the Cadet Custody card) to acknowledge their responsibility for the proper care, maintenance and protection of issued clothing.  In accordance with the NJROTC uniform regulations found in Chapter 1, Cadet Field Manual and the Cadet Contract (Appendix 7 of this handbook), cadets and parents/guardians are financially responsible for the damage or loss of any item not returned when disenrolling or at the end of the school year.

	Health Risk Screening / Physical Examinations
Because physical training is an essential element of the NJROTC curriculum, a completed and signed NJROTC Health Risk Screening Questionnaire form signed by both the student and a parent/guardian is required.  Additionally, if the Health Risk Screening Questionnaire contains any “YES” answers, the form must also be annotated and signed by a U.S. licensed doctor (MD or DO), nurse practitioner (NP), or physician’s assistant (PA) before it is considered complete.  Because NJROTC is considered a Varsity Sport, we must have a copy of the current (< 1 year) school/sports physical before the cadet can compete on any of the Liberty Hounds travel teams (Armed Drill, Unarmed Drill, PT team Orienteering, etc.)  A current school/sports physical is also required to for a cadet to earn the NJROTC Physical Fitness Ribbon and to attend any summer leadership camps.

Disenrollment
A student may be disenrolled from the program and removed from class for any of the following (not an all-inclusive list):
1. Submitting a completed Drop on Request (DOR) form
2. Failure to maintain the required academic or military standards.
3. Lack of aptitude or consistently poor behavior.
4. Repeated serious misconduct (more than once).
5. Loss of Government Property
6. Disenrollment from school.

Note:  All NJROTC property must be returned before cadet is dis-enrolled

104	PROGRAM BENEFITS
In addition to helping students achieve their potential, additional program benefits include: 

Field Trips and Travel Competitions 
Participation in Field Trips is a valuable part of being a cadet.  Our trips typically involve visiting a military bases and historically significant places, often in conjunction with travel to competitions.  Basic Leadership Training or the Leadership Academy summer camps or visiting MCRD Parris Island, SC are some of the summer  NJROTC activities available during the summer.  Field Trips, however, are a privilege, not a right. Cadets who distinguish themselves as effective members of the Unit are more likely to be chosen for field trips. 

Awards & Recognition
Cadets have the opportunity to earn various awards within the NJROTC program and from outside patriotic and veteran philanthropic organizations. These are earned through active participation and consistently demonstrating patriotism, citizenship, leadership and behavior that comports to the values of the NJROTC program and SBCISD. 
NJROTC award ribbons are only earned in accordance with the requirements specified in the Cadet Field Manual and the NSTC M-5761.1A (Regulations for Citizenship Development). Amplifying information and local award guidance are specified in Appendix III.

Peer Recognition  
As an NJROTC cadet you are a member of a proud tradition. You wear the uniform of the U.S. Navy and follow in the footsteps of many selfless, honorable, and patriotic citizens who voluntarily offered themselves and their lives in service to our country. You are recognized on campus and in the community as someone who has made a commitment to higher standards and ideals, and deserves respect. 
 
Scholarships & Military Academies  
There are many scholarships and various other academic possibilities associated with the program, including nominations to a service academy and ROTC scholarships.  Those cadets actively participating in the NJROTC program who complete three years in the program and have demonstrated above average traits of leadership and military bearing can earn a nomination to the U.S. Naval Academy and/or be nominated for a four-year NROTC scholarship by the Senior Naval Science Instructor.

Military after Graduation
While NJROTC is not a recruiting program and receives no support from the Navy Recruiting Command, cadets who successfully complete two or three years in NJROTC can enter at an advanced pay grade if choosing to enlist in the military after high school.  Military enlistment benefits include the following:
a.  Cadets who successfully complete at least 3 years of NJROTC are entitled to advanced promotion to pay grade E-3 upon initial enlistment in an active or reserve component of the Navy or Air Force, and pay grade E-2 in the Army or Marine Corps
b.  Cadets accepted for enlistment, who successfully complete 2 years of  NJROTC are entitled to enlist at pay grade E-2 in the Navy or Air Force (no benefit in the Army or Marine Corps).

Varsity Letter Jacket (the famous “letterman”)  
1. An NJROTC letter jacket may be earned with consistent involvement and performance in certain NJROTC extracurricular activities.  The decision to award a letter jacket will depend on available funds and be at the instructors’ discretion.  A letter jacket is an earned privilege and not a right.
2. Earning a letter jacket with a competitive team requires a level of dedication and commitment that goes above and beyond.  To earn a letter-jacket, a cadet must first satisfy the requirements for the corresponding NJROTC ribbon and meet the following criteria:
a. Be currently enrolled in Naval Science course
b. Attend all of their team’s competitions and events unless explicitly excused. 
c. Serve on their team and remain in good standing for the following periods:
i. Armed Drill, Unarmed Drill, Color Guard – two years
ii. Academic, Robotics, Marksmanship – three years
d. Be recommended by the team’s Instructor
3. Cadets completing all four years with NJROTC may also earn a letter-jacket with the concurrence of the entire NSI/SNSI staff and starting for the 22-23 school year cadet’s will have to complete a minimum of four (4) hours of community service each school year.
4. Letter-jacket color and style shall conform to established SBHS standards, and the cost to personalize falls exclusively on the cadet and family. 








105	TYPICAL WEEKLY ROUTINE / SCHEDULE

Below is the “normal” weekly NJROTC class routine (primary activity focused is bolded.  It is subject to modification as required.

Monday	Physical Fitness / Academics / Professional Development
Tuesday	Academics
Wednesday	Personnel Inspection (Uniforms) / Academics / Leadership Lab
Thursday	Military Drill / Leadership Lab / Academics 
Friday	Leadership Lab / Physical Fitness

Required School Materials
1. Composition Notebook (stored in classroom)
2. Black Pen, #2 pencil, highlighter 
3. Black shoe polish  (to maintain uniform shoes)
4. Water Bottle (required for all competition team, optional for others)

106	GRADING POLICIES

NJROTC follows the SBCISD Secondary Grading Policy issued in 2016 where 40% of a student’s grade comes from Major Work and 60% comes from Minor Work.  Major Work consists of Unit Assessments (tests), projects, compositions, research papers, etc.  Minor Work generally includes personnel/uniform inspection performance, Physical Training (PT) participation and performance, drill/marching, journal entries, assigned textbook questions/homework, classroom participation, and performance during leadership lab activities.  Because teamwork is a primary focus for the NJROTC program, participation is a graded area for all cadets.

Wearing Your Uniform  
Failure to wear the prescribed uniform on the assigned day will result in a zero grade for that day.  A cadet will need to wear his/her uniform before the end of the week (with a 10-15 point grade deduction for each day not worn) to avoid receiving a “uniform strike” and zero grade at week’s end.  Once a cadet has accumulated their third strike, he/she will be reduced in rank.  For each uniform wear missed after the third strike, the cadet will be reduced in rank until they reach Cadet/Seaman Recruit.  At that time, the student shall return their uniform and prepare for disenrollment from the NJROTC program.

107	CADET UNIFORM POLICY AND APPEARANCE STANDARDS

The Navy uniform is a distinctive uniform worn by current Navy personnel and must be work with pride to reflect honor those Sailors currently serving our country and to demonstrate pride in yourself, the Unit, SBCISD, your community and the United States of America.
Uniforms will be worn as directed by the cadet’s assigned SNSI/NSI; cadets will be prepared to wear a complete uniform for the entire school day at least one day a week, normally on Wednesdays.  The uniform to be worn is selected by the SNSI or NSI, not the individual cadet; cadets will be wear their complete uniform “door-to-door,” including wearing covers when outdoors, unless specifically excused in advance by their SNSI/NSI.  Cadets must coordinate in advance with their SNSI/NSI before changing out of for any reason. 
Uniform Issue and Return
1. No uniforms will be issued until all NJROTC enrollment forms have been returned (Appendices 5-7 of this handbook) and failure to do so will affect the cadet’s participation grade and may result in disenrollment.
2. Unit Supply Department will issue uniforms; the Supply Officer and Supply Clerks will ensure that the cadet is issued with the best fitting size available (stock is limited in some sizes).  The uniform will be clean, in good condition and as close to new as possible.  Once a cadet ensures they’ve received all issued items and the fit (they will not be small), they will initial for every item on the Custody Card. The cadet will sign on their signature line and take the Custody Receipt form home for their parent/guardian’s signature and return it the next day.
3. Any uniforms returned (replacement, disenrollment, graduation, or end-of-year turn-in) must be washed, pressed, or dry-cleaned (as applicable) with shoes cleaned and polished.  A dirty uniform will not be accepted, and a cleaning fee of $10.00 will be charged to the cadet.
4. Uniforms turned in at the end of the school year must be cleaned/pressed, and on hangars.  The uniforms will be in a dry cleaning bag with the cadet’s name on the receipt/bag.  Items such as shoes, tie, belt, covers, etc. shall be placed in a large plastic bag, with the cadets’ name on it.  Rank insignia, NJROTC bars, service stars in a small plastic bag for turn in to the Supply Officer/Clerk.  Once the cadet’s gear is inventoried, the cadet will receive one half of their clothing issue form back as a receipt, the other half will be put into the individual cadet’s NJROTC record.

Appearance Standards
1. Male cadets are not permitted to wear earrings while in uniform or while in the NJROTC classroom. Females can only wear one earring per ear when in uniform. Small gold ball earrings may be worn on the earlobe only, one for each ear. Standards are clearly stated in the Cadet Field Handbook and will be enforced.
2. Male haircuts will be neat, trimmed and will present a well-groomed appearance. Hair will not touch the collar or the ears and will not fall below the eyebrows when the cadet when headgear is removed (uncovered).  Hair will not interfere with the proper wearing of headgear. Sideburns shall not extend below the middle of the ear. Male cadets will be clean-shaven while in uniform. Beards and mustaches are not permitted, but may be authorized for religious or medical reasons after authentication by the cadet’s parents/guardians.
3. Female hair will be clean and neatly arranged. When in uniform, hair will not fall below the lower edge of the collar and no loose hair will show from under the headgear. Hair will not interfere with the proper wearing of headgear.  Hair ornaments must match the natural hair color and “jaw clips” are not authorized.  Standards areclearly stated in the Cadet Field Handbook and will be enforced.

Uniform Care & Maintenance (Cadet Field Manual, Chapter 1, refers)
1. Some uniforms require dry-cleaning while others are washable.  The list below indicates the specific type of cleaning for the item:
2. Dry-cleaning:  Navy Blue trousers (male); Navy Blue slacks (female); Dress Blue coat (male/female); White Collared  shirt (male/female); Relax fit Garrison “Ike” jacket (male/female); Navy Blue garrison cap (male/female)
3. Washable:  Khaki shirts and blouses; Khaki trousers (male and slacks (female); Cap covers, khaki garrison cap & belts; T-shirts



108	PROMOTIONS AND ADVANCEMENTS
Enlisted Advancements
Upon entering the unit, cadets are assigned the grade of Cadet Seaman Recruit (C/SR). Cadets must be eligible before they will be given the opportunity to advance in rank. When they are eligible, they have the opportunity to advance up to the rank of Cadet Petty Officer 1/C by completing the specific personal qualification standards (PQS) and meeting the general requirements listed in Appendix II.  Advancement exams are taken at the end of specified time periods (with some exceptions based on the needs of the unit).  Cadets are typically placed in senior leadership positions (C/CPO and above) during their third and fourth years in the program.
Chief Petty Officer Promotions
The grades of Cadet Chief Petty Officer, Cadet Senior Chief Petty Officer, and Cadet Master Chief Petty Officer (when authorized) serve at the discretion of the NSI/SNSI. The factors listed above for promotion and advancement will be taken into consideration before a cadet is advanced. 
Officer Promotions
Officers serve at the discretion of the SNSI and recommendation of the NSIs.  Due to the limited number of officer positions, all officers must have a cadet leadership position requiring an officer rank to be eligible and must remain eligible to hold that “office”. If an officer becomes ineligible for any reason other than serious misconduct, that cadet shall be demoted to the rank of Ensign.  Serious misconduct will be dealt with following the guidance in section 103 of this handbook.
Overall academic standing
Once candidates for senior leadership positions have been selected, instructors and/or the senior leadership team may interview candidates. The candidate may also be required to complete an application or write an essay before a final billet selection is made and published.

109	PROBATION AND DEMOTIONS
The SNSI/NSI may place any cadet on probation that has academic deficiencies, routinely fails to maintain grooming standards or the uniform wear requirement, or fails to meet established standards of personal conduct.  This action will be taken only when the cadet’s conduct is judged to be temporary in nature.  Failure to meet the terms of probation will result in disenrollment from the course.  Cadets placed on probation will be notified in writing by the SNSI/NSI, with a copy sent to their parent/guardian.
A disciplinary violation severe enough to warrant a possible demotion (this includes dismissals from competitive teams either as a squad member or a leader) will trigger the following process:

1. The cadet will be formally written up and the parent/guardian will be notified in writing or via email.
2.  The infraction will be reviewed by the SNSI and NSI(s).
3.  If the instructor cadre determines that action should be taken, they will attempt to notify the parent/guardian before a demotion or administrative action is initiated.

110	GENERAL CONDUCT & COURTESIES 
1. Cadets are responsible for their actions and words. They are responsible to be quiet when required, speak out when required, sit down when required and maintain their bearing when required. They are expected to be orderly, neat, clean, and speak in a manner accepted in any professional place of business. They are expected to exercise common courtesy in every interaction with each other, schoolmates, teachers, administrators, and all adults. 
2. Cadets are expected to be on time to all events.
3. Cadets will strive to maintain military bearing and conduct themselves in a mature manner, particularly when in uniform.
4. Cadet leadership is responsible for good order and discipline within the unit.  When in a group or detail, cadets are expected to be orderly, well-mannered and well-disciplined at all times, and support of their assigned supervisors and leaders. 
5. SBCISD Campus rules for personal electronic devices will be enforced during the school day, in or out of class.  Instructors will prescribe the use of electronic devices during unit activities and will be enforced by cadet leadership.  Improper use of these devices during unit events will not be tolerated. 

Daily Class Procedure
1. During the school day, whenever an instructor enters the room, the command “Attention on deck” will be called by the first person to spot them. The class will rise to attention and wait for instruction
2.  First bell:  Class leader will make all efforts to get to class as soon as possible in order to establish quiet and order in the class room.  Cadets will enter, get drinks, use the head and be at parade rest before the second bell rings.
3. Second bell:  Class leader call the cadets to attention.  As he or she calls out a cadets’ name during muster, the cadet will sound off with a loud, “here sir/ma’am,” then go to parade rest.   
4. Once muster is complete, the class leader will call the class to Attention and then lead the class in the pledge of allegiance (followed by honoring the Texas flag in first period).  
5. The class will remain at Attention until the class leader gives the command, “Take Seats” and cadets will immediately take a seat and wait for the next command.  The next command will be, “Adjust” and cadets will adjust themselves to sit at attention while facing the front of the class, until given the command, “At ease”!
6. The class leader will review the upcoming schedule highlights and any instructions provided by the Instructors or Unit leadership. 
7. If a cadet is late to class; he or she will open the hatch (door), stand at attention, knock three times on the hatch and sound off, “Cadet (NAME) requests permission to enter the class room, sir/chief”!  The instructor will acknowledge the cadet’s request and the cadet will immediately report to the instructor with his or her excuse for being late.  If the student does not have an excuse, he or she will be directed to standby for further instruction.  Punctuality is a hallmark of the military, consequently, excessive tardiness is grounds for cadet disenrollment.

Greeting
1. During the school day, whenever an instructor first enters the room, the command “Attention on deck” will be called by the first person to spot them. The class will rise to the position of attention and wait for instructions.
2. Cadets will address the SNSI, Administrators, Teachers, Coaches, Police/Security Officers and any unknown adult or guest with “Sir / Ma’am” as appropriate.
3. Cadets will address our NSIs with “Chief” and nothing else.
4. Any military personnel will be addressed according to their service custom or rank.  The instructor cadre will inform cadets what will be most appropriate.
5. Principal, Teacher Unknown Guest Appearance. Should a guest or unknown adult enter the room, the first cadet to notice the guest will shout “attention on deck” and the class will come to attention. The instructor or Guest will take charge from there. 
     
Saluting 
The salute is a customary exchange of greetings between military personnel.  It is similar to saying “hello” or “buenos dias” when passing another person in the hall. Salutes are rendered only when covered. Cadets should only be covered when outdoors or on special duty (Color Guard, Drill Team, etc.).  
1. When outdoors and covered, cadets will salute the following: 
a. Uniformed Armed Forces members 
b. Any JROTC instructor 
c. Uniformed Cadet Officers 
2. Salutes are not rendered indoors except on official duty or during ceremonies. 
3. As a general rule, if you are unsure if the person rates a salute, assume they do and give them a crisp salute (and proper greeting) – you will make a great impression.
 
Reporting 
When reporting to the instructor office or classroom, cadets should conform to the following procedure:   
1. Uncover if covered, except when under arms, stand at attention and affirmatively knock on the door three times.  Do not enter until told to do so.
2. Sound off as follows: 
a. “Sir/Chief, Cadet _ (your last name) ____ requesting permission to enter the office, Sir/Chief” or (reporting as ordered”, if appropriate). 
b. Enter the office only when told to do so by the SNSI/NSI or the most senior officer present.  State your business briefly and wait for instructions.
3. Do not lean on or sit on furniture, stand at ease or sit down unless invited to do so. 
 (Seniors and Department Heads may enter the office anytime the door is open, by knocking on the door before entering.  Once in the office, they will state their business and wait to be addressed by instructor.)  



NJROTC Spaces
Campus spaces include three classrooms, the Instructor Office, Supply and the Armory.

1. Classroom:  In general, you are to leave the classroom in as good or better condition as it was when you entered the space.
2. NJROTC Office:  Under no circumstances will any cadet enter the Instructor Office without specific permission -- no exceptions! 
3. Supply Rooms:  The unit supply rooms are off limits without specific authorization from the SNSI or NSI.  In general, only the Supply Officer and his/her assistants are given this authorization.
4. Armory: This is controlled area which requires specific authorization for entry.  
5. Office Telephones:  The NJROTC telephones are SBCISD property and meant for official business and not for any cadet’s personal use. Cadets will get instructor permission before using a phone, incoming or outgoing.

111	CADET OBLIGATIONS 
 
Unit Representation  
The unit’s hard earned reputation places us in high demand.  We are privileged to represent our unit and the NJROTC program, SBCISD and SBHS, community and school support events such as parades, sporting events, trash pickups, etc.  Cadets are expected to exhibit their best behavior at these events at all times. 

Cadet Participation 
 In order to have an effective NJROTC Unit each cadet is expected to participate in some unit activities and/or on competitive teams. One cadet cannot do everything, but every cadet can do something.  That will aid and improve the Unit, such as team participation, or assistance at community service events. 
 
Cadets understand that enrollment in NJROTC and participation in our extracurricular events is a privilege.  This privilege may be suspended or a cadet can be disenrolled from the program if the cadet fails to (not an all-inclusive list): 
· Wear the uniform correctly at all times when required.  
· Maintain grooming standards as outlined in the Cadet Field Manual and Cadet Reference Manual.  
· Participate in Physical Training (PT) during scheduled class; temporary exemptions from acute conditions or injuries may be granted by the responsible Instructor, but those judged long-term or permanent require the SNSI’s approval).
· Fails to maintain or return government or school owned property and equipment as directed.
· Maintain acceptable standards of conduct at home, in school and in the community 
· Maintain acceptable standards of academic achievement and an academic standing that warrants at least normal progression leading to graduation.  
 
Freshmen & 1st Year Cadets 
First-year cadets are expected to work the best they can to improve themselves and the cadets around them, while simultaneously preparing themselves for team participation and future leadership roles. 
 
Upperclassmen 
Upperclassmen should reinforce Unit standards by adhering to these leadership norms:

· Respect yourself and others likewise.  Foster a climate of mutual respect. 
· Praise in public, rebuke in private. 
· Take responsibility for your actions and mistakes. 
· Effort is rewarded not talk. Actions always speak louder than words.
· Lead from the front -- participate in and supervise all Unit activities
· Set the best example and one your family would be proud of
· Insist on good behavior and personal discipline. 
· Encourage continuous improvement in everything the Unit does.

Officers and Chiefs  
Being a good Officer or Chief means you enjoy a special level of trust and are expected to set a good leadership example at all times.    
Officers and Chiefs know that being in JROTC requires becoming strong mentally and physically. Officers and Chiefs are expected to pass the PFT and pass all their classes. 
As cadet leaders, participation plays a big role in motivating the Unit. Officers and Chiefs are expected to participate in all Unit events unless otherwise approved by the SNSI/NSI.  
Officers and chiefs will promote participation on teams, and participate if possible. 
All cadets, especially officers and chiefs, shall conduct themselves properly at all times. If our Underclassmen see the Upperclassmen misbehaving, our Underclassmen will think that is acceptable -- it is not acceptable. 

Individual/Self Discipline  
All cadets should conduct themselves in a manner that properly represents the NJROTC Unit. Cadets demonstrating behavior unbecoming of a cadet will be subject to disciplinary action by the SNSI/NSI. Every cadet will sign and return the individual Cadet Contract (with their parent/guardian’s signature) that outlines the expectations and a cadet’s obligations for behavior.  Examples of behavior subject to disciplinary action include, but are not limited to:
 
a. General misconduct/misbehavior
b. Disobedience of superiors. 
c. Repeated violation of SBCISD student rules. 
d. A personal relationship that adversely impacts Unit morale, effectiveness, or good order and discipline. 

112	Training Time Out (TTO)
Many of the training evolutions utilized by the NJROTC program are new and initially foreign to the cadets.  Therefore, there may be confusion and apprehension from time to time.  The TTO procedure was developed to allow the cadet the opportunity to clarify a situation concerning personal safety.  The procedure for a TTO is for the cadet (feeling fatigue or in danger) shall simply say “TTO”.  The cadet then should seek assistance from the nearest officer or instructor.  Cadets are encouraged to take TTO’s at any sign of a problem.


Appendix I
Curriculum

The NJROTC school week is normally divided into academic classroom instruction, leadership training and leadership laboratories (includes lesson plans, drill, personnel inspections, marksmanship, and physical training).  Naval Science is an elective course with one unit of credit earned for each level completed.  
Naval Science courses (NS-1 thru NS-4) are credited towards the Texas “Public Service” endorsement for graduation.  Students may use any Naval Science course to satisfy the required PE credit for graduation.  
A summary of the four-year Naval Science curriculum is as follows:

Naval Science I - first year cadets (generally freshman)
Covers the following topics:  Introduction to the NJROTC Program, Orienteering, Leadership, Naval History (early), Citizenship, Naval Aviation, Foundations of our Government,  Navy Ships,  Leadership Laboratory, Physical Fitness.

Naval Science II – second and third year cadets (alternates with NS-3 every other year)
Covers the following topics:  Leadership, Navy History, Citizenship, Navigation & Seamanship, Oceanography, Meteorology & Weather, Electricity, Leadership Laboratory/Team Building and Physical Fitness.

Naval Science III – second and third year cadets (alternates with NS-2 every other year)
Covers the following topics:  Sea Power & National Security, Naval History, Naval Leadership, Military Justice, Meteorology & Weather, Astronomy, Electricity & Electronics, Leadership Laboratory/Team Building and Physical Fitness.  

Naval Science IV – fourth year cadets (juniors with SNSI permission)
This course varies year to year depending on the number of available cadets, class schedules and individual abilities.  99% of cadets will be seniors expecting to graduate and treated as a “finishing” course.  It addresses leadership refinement/growth, global cultural awareness, world and domestic affairs, in addition to weekly “Leadership Laboratory/Team Building” events.


Appendix II
NJROTC PROMOTION GUIDANCE

The following promotion guidelines will be used to determine advancements for all cadets up to the rank of Cadet/Petty Officer First Class (C/PO1). Promotions above the rank of C/PO1(E6) will be at the discretion of the Naval Science Instructors with Senior Naval Science Instructor concurrence, and will be influenced by recommendations from cadet leadership.
Cadets who have transferred into San Benito from other JROTC units (regardless of branch) will be assigned their last rank (up to E6) but those cadets will still be responsible for all Navy knowledge up to their rank assigned (must meet the promotion requirements for that rank).

Advancement criteria for all cadets up to rank of C/PO1:
Any cadet in good standing that is directly responsible for recruiting another cadet will be advanced one rank (this method of advancement can be used a maximum of two times).
All cadets that are in good standing and that complete the requirements to become an NS2, NS3, or NS4 cadet (i.e. returning the following year) will be advanced one rank, for each Naval Science progression.
When qualified, cadets can progress to the rank of C/SN in the first year, and return as C/PO3 at the beginning of their second year.  Qualified cadets can progress to the rank of C/PO1 in their second year. 
Cadets are eligible for a meritorious advancement after satisfactory participation in four competitive meets.


Appendix III
Amplifying Award Guidance

Naval Science (NS-1/NS-2/NS-3/NS-4) Outstanding Cadet Ribbons
Academic performance in Naval Science class must be at least 85, and is awarded at the SNSI/NSI’s discretion as the judge of the eligibility criteria.
Physical Fitness Ribbon
Cadet must have a valid sports physical authenticated by the instructors before competing for the ribbon.
Participation Ribbon
Attend and participate in three events that are not routine unit events and do not count towards another ribbon (no “double dipping”).
Unit Service Ribbon
Awarded by SNSI for exemplary and dedicated service outside of normal responsibilities and performed for a significant length of time.
Color Guard Ribbon
No longer earned for “Big Flag” or flag detail duty at SBHS / VMA.
Community Service Ribbon
Community service event participation must be at least 2 hours or until end of event, whichever comes first.  Also, multiple awards are possible and encouraged.  
San Benito “Big Flag” Ribbon
Must attend at least four “big flag” scheduled events. Events cancelled due to weather after a cadet has arrived at the site will count as satisfactory attendance.
San Benito State Competition Ribbon
[bookmark: _GoBack]Awarded to those cadets who qualified to attend and competed in the annual NJROTC Area 10 State competition drill meet.
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