Members Present:
· Shavanda Toomer (Principal)
· Tara Uremovich (Chair/Appointed Staff)
· Iyanna Fouce (Vice-Chair/Teacher)
· Anna Hill (Parliamentarian/Teacher)
· Ciara Royal (Staff)
· Chris Cornell (Parent)
· Kelly Chartash (Parent)
· Nora Robb (Parent)
Members Absent:
· Meredeth Voshell (Community Member)
· Nathalie Mateo (Community Member)
Location: Microsoft Teams 
Time: 7:30 AM
Date: 9/23

7:35 AM	Call to Order
7:35 AM	Action Item (Chair): Approve May Minutes and August Minutes
			Motion: Kelly Chartash
			2nd: Nora Robb
			All in Favor: Approved
			*waiting for May minutes once located
		Action Item (Chair): Approve September Agenda
			Motion: Iyanna Fouce
			2nd: Nora Robba
			All in Favor: Approved
7:42 AM	Discussion Item: Student Council Overview (Parliamentarian)
Hill went over the newly elected officials for the student council. She went over the goals of the council (growing student excitement and engagement as well as build a strong community). She discussed the committees within the council (PRIDE, Kindness, Teacher Appreciation, Attendance, School Events/PR), and went over the goals of the Woodland Ambassadors. She discussed a few ideas and the first item the council will be doing (Teacher shoutout bulletin board).
7:45 AM	Discussion Item: Review Strategic Plan (Principal)
1. Enhance Performance for all students
a. Reading at grade level
b. GMAS proficiency – Math
2. Ensure impactful programming
a. SEC proficiency in Reading
3. Safety and Operational Efficiency
a. Decrease in office referrals
4. Strengthen Workplace Engagement
a. Shift focus from employee attendance to employee retention
5. Utilize Fiscal Resources Effectively
a. Look for grant opportunities for education and encourage teachers and staff to apply for them
6. Deepen Community Connection
a. Student attendance
i. Quarterly attendance incentives 
8:05 AM	Action Item: Approve Strategic Plan
			Motion: Chris Cornell
			2nd: Iyanna Fouce
			All in Favor: Approved
8:07 AM 	Discussion Item: After School Clubs (Vice-Chair)
1. Extended Learning
a. Ms. Fisher
b. Wednesdays and Thursdays
c. 2:45 – 4:00 PM
2. FLOWers
a. Ms. Fouce
b. 2 Mondays a month
c. 2:45-4:15 PM
3. G.E.N.T.S.
a. Ms. Stewart
b. 1 Monday a Monday
c. 2:45-4:15 PM
4. Girls on the Run
a. Ms. Baker
b. Begins in the Spring
5. Math Olympiad
a. Ms. Foster
b. Every Monday
c. Meeting time: TBD
6. Meeple People
a. Ms. Cantlebary
b. Every Friday- switches every 9 weeks
7. Robotics
a. Ms. Foster
b. Every Thursday
c. 2:45-4:00 PM
8. Sandy Springs Mission
a. Ms. Ingram
b. Monday and Wednesdays
c. 2:45- 4:00 PM
9. Science Olympiad
a. Ms. Cantlebary
b. Every Wednesday
c. 2:45-4:30 PM
10. Student Council
a. Ms. Hill
b. Every Friday
c. 7:00-7:40 AM
8:18 AM	Discussion Item: Charter Expenditure Annual Overview (Principal)
			24-25: $46,000
			25-26: $30,000
Ms. Toomer discussed the differences between last year and went over the financial spreadsheet used to track all spending with the charter money for the 2024-2025 school year.
8:24 AM	Action Item: Charter Dollar Expenditure Proposals (All Members)
1. Student and Staff Attendance (Chair)
a. Students: $1,400
b. Staff: $1,600
c. Total: $3,00
2. Field Trip Buses (Kelly Chartash)
a. $8,100
b. Cover buses for 1 field trip/grade/year
c. 3 buses/grade
d. Will assist with student engagement – students work hard and deserve to go learn in a fun environment
3. Field Day Shirts (Principal)
a. $6,000 - student and staff shirts
4. School Store (Principal)
a. $1,000 – restock the school store from last school year
5. STEM
a. $3,000 – restock materials needed in prototype lab and provide different experiences for the students STEM related
*all proposals are being tabled until we know what else is going to be proposed.
8:56 AM	Principals Update (Principal)
· Woodland is a 3rd year PBIS distinguished school
· Current enrolment: 767 students
· Without SEC students: 742 students
8:58 AM	Action Item: Approve Future Meeting Dates 
· Last working Tuesday of each month
· 10/28
· 11/18
· 12/16
· 1/27
· 2/24
· 3/31
· 4/28
· 5/19
Motion: Kelly Chartash
2nd: Nora Robb
All in Favor: Approved
8:59 AM 	Meeting Adjourned 
		Motion: Ciara Royal  	2nd: Nora Robb 	All in Favor: Approved
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