
	SAC Meeting                                          Date:    10/28/25       Time: 3:15 – 4:15 pm
North Shore Elementary 
Our Core Values - Commitment to children, families, and community, respectful and caring relationships, cultural competence, integrity, responsibility, connectedness
Our Mission – North Shore Elementary is a family-oriented community that provides a safe and positive environment to spark a lifelong love of learning
Our Vision – 100% Student Success
Note: What was voted upon? How each member voted? Summary of all comments made?

	   

	Members (present in bold): 
Aria Garling

Jennifer Colacicco 

Sarah McKenna

Smith, Sharon

Micayla Esposito

Sochet Kristin 

Katie Giroud

Amanda Parker

Em Johnson

Susan Rhodes

Molly Auld

Ocker, Cory

Amy Berman

Amanda Lord

Kimberly McDaniels

Quigley, Pattie

Siegesmund Allie

Jasmine King

Anne Skinner

Dawn Mehaffey 

Guests in attendance: 
Stacey Raspitzi
Kim Dumaine



	AGENDA
	NOTES
	NEXT STEPS

	What we will cover
	What happened
	Who will do what and when

	Welcome and introductions (3 min)
Opening Moves (5 min) 
	Handle Hard Better 
https://www.youtube.com/watch?v=oDzfZOfNki4 
Reviewed that we are an A school, going from good to great!

Recap from video: Nothing is easy, we must handle hard. You all want to be in SAC because you want to be apart of this community and positive change. Great way to open the meeting!


	*Record through teams, upload to Copilot to transcribe notes (both human and AI notes)



	Community Agreements (2 min)
· Come with an OPEN mind

· Assume GOOD intent

· Listen with respect and attentiveness

· Offer solutions and be student focused

· Be ACCOUNTABLE and follow through


	SAC Chair – Aria Garling
SAC Secretary – 
Timekeeper – Dawn Mehaffey
Data Manager – Mike Rebman
Notetaker – Anne Skinner

	

	Review of the Previous Meeting for approval


	N/A
	

	Leadership Change (5 min)
	Welcome Anne Skinner 
	

	Systems and Processes (5 min)
	Share slides 
Participants shared out. A process is how you are moving throughout, a system is embedded in. A system is a car and the process is the engine. 

When looking at the surveys, Mr. Rebman stated how he focused on what the systems are in order to fine tune the processes to get to where North Shore wants to be. 

Mentioned that people typically feel safe when there is a process
	

	SIP Plan (5 min)
	SIP one pager 
Clarity, grouping, environment

Mr. Rebman stated that we are meeting with various grade level teams during school to move the needle while working on the above goals.

Reviewed the 8-cell chart from previous year (Spring 2025) Grade 3 ELA proficiency, ELA proficiency (3-5), ELA Learning Gains (4/5), ELA L25 LG (4/5), Math proficiency (3-5), Math Learning Gains (4/5), Math L25 (4/5), Science Proficiency (5th)

41% or higher in subgroup data (state driven) 

Rebman stated that when looking at our subgroup data, that our black subgroup is below the state goal-ATSI since 2018. Noted that the averages of all of the cells calculate the % of the subgroup data.
	*PTA supporting the bridging of the gap plan—Diversity and Inclusion meeting next week

	Bridging the Gap Plan (10 min)


	Raspitzi share ATSI
Bridge the gap between our Black students and their peers. 

Shared PM3 data:

7/37 proficient in ELA

6/37 proficient in Math

Shared PM1 data 2025:

7% proficient ELA

4% proficient Math

Discussed the ELA module and math benchmark assessments which we are monitoring.
Reviewed district walk through from 10/7, strengths and next steps which is to continue to work on intentional planning for small groups.
	Continue to monitor these students on Amira and other assessments (ELA/Math) to see if growth is being made or what steps we need to take.
Increase Y reads promise time enrollment in order to boost reading achievement. We plan on providing additional learning opportunities through additional conversations with teachers/leadership. 
Collaborate with our district ISDs to support our intervention blocks, modeling, and walking through with feedback.

CICO system with our black students and leadership team. 

Additional gifted students to be screened

	Marketing and Branding (10 min)
	Community initiatives
Pre-school programs

Logos on polos and jumpers

Market share

Great schools
	

	Middle School Information (5 min)
	Dumaine share MS options 
Reviewed the packet that was sent home with all fifth grade students last week. 

Mr. Rebman will include the link within his communication this week for easy access.

Discussed the opportunity for tomorrow night 10/29 for various programs outside of their zoned school.
	Discovery nights to be announced shortly

	General school updates (5 min)
	Make new POP video
Neighborhood flooding concerns (Sharon Smith)

Marketing and branding with yard signs, flyers to preschools, tours with tour packet

Great Schools

K-8: Explained the vision and how parents could advocate for North Shore
Shared the demographics of North Shore Elementary with SAC and reviewed the zoned enrollment.
	

	Open Agenda (5 min)
	Received feedback on a smooth meeting and transition with staff. 

Parents were wondering if NS parents could be on site to meet potential parents. Mr. Rebman stated that there is Ms. Snow in the front office who is a staff and a parent who gives tours. 

Parents were engaged with the new vision/model moving forward with a K-8. 
Step up students (scholarships) for private schools. Additional data to be included with enrollment as a whole in Pinellas County. 


	There are concerns with drainage issues on 35th. On the city’s radar, follow up meeting to be held. 

Our hope is to get some videos up on our website to share why parents chose North Shore to help market our school. 

Will obtain additional data on specific demographics, enrollment, zoning, etc. 

Survey to be sent out this year about the idea of having a K-8 push for North Shore!

	Adjournment 
	Time: 
	Next SAC meeting date: January 20, 2026, @ 3:15 pm 

	Glossary 
	BTG: Bridging the Gap

ISD: Instructional Staff Developer 

FAST (3-5): Florida Assessment of Student Thinking
Amira: Reading platform for progress monitoring

Dreambox: Math platform for progress monitoring

CICO: Check in, check out

POP: Points of Pride
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