


Mackay School District #182
September 8, 2025 at 7:00 p.m.
Mackay High School


Attendees: Chance Pehrson, Don Wainright, Holly Seefried, Brian Crawford, Kayla Hutchison, Jodi McAffee, Stephanie Fullmer, Tricia Rhead, Kelsie Moran, Jenny Seefried, Loy Pehrson Jr., Stephanie Pehrson, Trent VanLeuven, Michelle Peterson, Mary Greenwood, Chris Hoover, Tyler Zollinger, Mallory Hocking, Freddy Rodriques

Chairman Pehrson called the meeting to order at 7:00 p.m. and led the audience in the Pledge of Allegiance.

Public Input:  
Jenny Seefried – Concerned with students having a long term sub or multiple subs that are not certificated.  Would like to see a certificated sub in the classroom.
Loy Pehrson Jr. – Concerned with student’s education and communication.  Here to support the board to get the best results possible.  Suggested better communication would be nice so they can prep their students.

Trustee Seefried moved to approve the consent agenda.  Trustee Crawford seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Seefried moved to approve the bills payable list dated 9-8-2025.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Fullmer reported the following:
1. Drop off and pick up email.  High School drop off will be at the back entry doors due to almost accidents
2. Fresh Fruit and Vegetables Grant.  This grant will not cover all the wages due to only being allow so spend a certain percentage of the grant for wages and benefits.
3. Basketball Court is finished.
4. Attendance is at 90%.
5. Gave away all the school supply packets that Lost River Medical Center donated.

Principal Rhead reported the following:
       1.    Held a Mental Health and 1st Aide trainings.  Twenty faculty participated.  We received two laptops 	from Idaho State University for staff and students to use for zoom counselor meetings.
       2.  Summer Art Contest – Winner was Harley G.
       3.  Concessions update:
· Deep/extra cleaning
· New cabinet – secure food
· New standing freezer
· New pop fridge in outdoor concessions
· New popcorn machine
· New nacho machine
· New stove
        4.  Volleyball uniforms ordered.  They look sharp.
        5.  Upcoming Senior/Parent Information Night September 30.  FAFSA, Scholarships and Idaho Launch

Board Compliments and Commendations: 

Trustee Hutchison thanked everyone that helped get the Fresh Fruit and Vegetable grant.  

Trent VanLeuven reported on the progress on the AG building.  R & S Steel is running behind on the steel package.  Should have it in a few weeks.  Trustee Hutchison asked about the $80,000.00 for plans.  Mr. VanLeuven indicated that the fee will be much less.  Looking at $2000.00 instead of $13,000.00 for the draftsman.  He has been working with DOPl on the permits.  Chairman Pehrson would like the price because we may have to do cuts depending on the amount.  Mr. VanLeuven reported that the electric plans were written up with what was ordered.

Business Manager McAffee gave information on the Annual Idaho School Board Association meeting in November.

Superintendent Fullmer indicated that there has been no progress on the handicap parking spot at the high school.  They are trying to get bids to review.

Superintendent Fullmer reported that Bus Supervisor Duke had with concerns with student phone usage on the buses.   They have moved the younger students to the front of the bus and they cannot share their phones.

No minor policies.   

Superintendent Fullmer reviewed the 1st reading of policies 8300, 8300P1, 7408, 7407, 7405, 7405P, 4105, 4105F and 4600P.  Discussion was held on the policy recommended changes.  

Superintendent Fullmer reviewed the Continuous Improvement Plan.  Discussion was held on the metrics and the decrease in the percentage. Superintendent Fullmer did feel that these are more realistic percentages and felt that is where we need to be for this year.

Trustee Crawford moved to approve the 2025-2026 Continuous Improvement Plan. Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried.

Michelle Peterson presented the Idaho Base Camp field trip request.

Trustee Seefried moved to approve the Idaho Base Camp field trip request.  Trustee Hutchison seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Fullmer presented the amended 2025-2026 stipend list.  

Trustee Crawford moved to approve the 2025-2026 stipend list as presented.  Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Fullmer presented the bus routes and safety stops.

Trustee Hutchison moved to approve the 2025-2026 bus routes and safety stops.  Trustee Crawford seconded.  No further discussion.  All were in favor.  Motion carried.

Scholastics/Concessions Manager recommendations were tabled until later on the agenda.

Principal Rhead and Superintendent Fullmer discussed the math and mythology textbook adoption.  We were able to offer an additional English class this year and we are in need of curriculum for this class.  Superintendent Fullmer was unable to print the information on the mythology textbook but has a link for the board to review.   Trustee Seefried is concerned about adopted a curriculum that we have not reviewed.  It does not start until the second semester so we can review it and adopt it in the next board meeting.

Trustee Crawford moved to approve the Essentials of Statistics Exhibition and move to table the Mythology curriculum and video subscription until next month.  Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried.

Chairman Pehrson asked if anyone had any question on the second reading policies.  No one had any question.

Trustee Crawford moved to approve policies 1500 B, 1500P, 1615, 2340, 3005, 3010, 3010P, 3340 and 3440.  Trustee Seefried seconded.  No further discussion.  Motion carried.

Trustee Seefried moved to go into executive session as per Idaho Code 74-206(1)(a) and 74-206(1)(b).  Trustee Crawford seconded.  Verbal Vote:  Chairman Pehrson – Yes; Trustee Seefried – Yes; Trustee Wainright – Yes; Trustee Crawford – Yes; Trustee Hutchison – Yes.  Into executive session 74-206(1)(a) at 7:41 p.m.  Out of executive session 74-206(1)(a) at 8:03 p.m.  Into executive session 74-206(1)(b) at 8:04 p.m. Out of executive session 74-206(1)(b) at 8:37 p.m.    

Back into open session at 8:37 p.m.  Discussion was on personnel.

Principal Rhead recommended Chris Swanson as the math teacher. 

Trustee Hutchison moved to approve Chris Swanson on an alternative authorization for the math teacher for the 2025-2026 school year.  Due to the lack of certificated applicants.  Trustee Crawford second.  No further discussion.  All were in favor.  Motion carried.   

Superintendent Fullmer recommended Trisha Carlson as the Scholastics Coach.

Trustee Hutchison moved to approve Trisha Carlson as the Scholastics Coach.  Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Fullmer recommended Jodi McAffee as the Concessions Manager with an increase to the stipend of $1,200.00 due to the extra duties that were assigned.

Trustee Hutchison moved to approve Jodi McAffee as the Concessions Manager with an increase of $1,200.00 for the stipend.  Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Fullmer recommended that we accept the new speech contract from Lucy Gamett.

Trustee Seefried moved to accept the new speech contract from Lucy Gamett.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

Items for Future Board Meetings: 
	1.  Volleyball shorts.  Discussion was held on the shorts. 
[bookmark: _GoBack]	2.  Jae Foundation – District would need to cover the busing for the one-day field trip.  
  
Trustee Hutchison moved to adjourn. Trustee Wainright seconded.  Meeting adjourned at 8:47 p.m.  



