Kermit LSIC Meeting Minutes
October 20, 2025, at 3:30PM at Kermit Cafeteria
Kermit PK-8 Local School Improvement Council 
Planting Knowledge
Growing Minds
Harvesting Success
 ~ Kermit PK-8 Mission Statement~
Chair: Tammy P. Hodge						Principal: Ashley Erwin
Assistant: Jade Brumfield						Assistant: Lola Preece
Kermit LSIC Members:
Kermit PK-8 Principal (Ex Officio): Ashley Erwin
Kermit PK-8 Teachers: Cindy Booth, H. Denise Fitzpatrick, and Jacob A. Zondag
Kermit PK-8 Service Personnel: Tammy P. Hodge, and Deanna Sturgill
Kermit PK-8 Parents: Jade Brumfield, Stacey Marcum, and Lola Preece
Kermit PK-8 At-Large: Rita Gillman, Davey Jude, and Will Newsome
Present for Meeting: 
LSIC Members Present:  Cindy Booth, Ashley Erwin, H. Denise Fitzpatrick, Rita Gillman, Tammy P. Hodge, Davey Jude, Stacey Marcum, Lola Preece, Deanna Sturgill, and Jacob A. Zondag
Others Present: Marsha Deskins, Chanda Grace, Bridgette Newsome, and Anna Mae Sartin Wellman.
Opening: 
· The meeting was called to order at 3:34PM
New Business:
· Kermit officially has a new principal! Congratulations to Mrs. Ashely Erwin! 
· Jacob gave copies of the West Virginia balanced scorecard to everyone present and talked about the attendance and achievement metrics. He also talked about how important attendance is, and the connections between attendance and achievement. 
· There was a group discussion about the importance of courts and judges holding parents accountable for excessive attendance issues.
· There was a group discussion about what chronic attendance means and what can be done to address it. 
· There was a group discussion about the issues relating to the flood of students who are perpetually being signed out between 2:30-3:00 and the issues that it causes. 
· There was a discussion about how thankful we are to have a Communities in Schools (CIS) worker who can make home visits with deputies to check in on chronic attendance issues. The LSIC team expressed their gratitude to the Mingo County Sherriff’s department for their help in this matter. 
· There was a group discussion about the idea of taking dance and field trip opportunities away from students who are chronically absent, or even chronically tardy. It was pointed out that as of today, each grade is only permitted one field trip per year. 
· Davey Jude made several generous offers relating to attendance incentives and his restaurant. There was discussion about the federal childhood nutrition guidelines and what is and is not allowed. 
· There was the discussion about a traveling door decoration instead of a traveling trophy for the classroom (one on the middle school side and one on the elementary side) that has the highest attendance each week. 
· There was a group discussion about the idea of an attendance assembly, and many expressed interest in the idea. 
· Denise Fitzpatrick made a motion to hold two assemblies at the end of each nine weeks; one for elementary school and one for middle school, to recognize students with perfect attendance throughout the nine weeks. 
· Deanna Sturgill seconded the motion. 
· All present voted in favor of holding two assemblies at the end of each nine weeks; one for elementary school and one for middle school, to recognize students with perfect attendance throughout the nine weeks.
Open Floor for Discussion: 
· There was a group discussion about the photographer options for school picture day. Everyone expressed satisfaction with the changes that were made this year. 
· There was a group discussion about the mess that the little league has been leaving on the Kermit football field. Several members agreed to contact the leadership of the little league about this matter. 
· There was a discussion about having an LSIC table at the upcoming family engagement literacy night. 
· Lola Preece made a motion to hold the next Kermit LSIC meeting on December 8, 2025, at 3:30 in the Kermit PK-8 school cafeteria. 
· Denise Fitzpatrick seconded the motion. 
· All present voted in favor of holding the next Kermit LSIC meeting on December 8, 2025, at 3:30 in the Kermit PK-8 school cafeteria.
Agenda for December Meeting:
· We want to discuss fundraising ideas and projects. 
Adjournment:
· Jacob A. Zondag made a motion to adjourn the meeting. 
· Stacey Marcum seconded the motion. 
· All present voted in favor of adjournment. 
Upcoming Events: 
· October 23, 2025: There will be a training opportunity for parents and guardians of students in grades 3-8 on how to use the new WVEIS system to view grades. 
· December 8, 2025: The next LSIC meeting will be held at 3:30 in the Kermit Cafeteria. 
· December 11, 2025: Kermit Family Engagement Literacy Night will be happening from 4-6PM at school. 

