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School Action Plan – Needs Assessment


District philosophy and guiding framework:
Theory of Action
Vision
Core Beliefs




	Needs related to student achievement data:

STAAR 3 -Year Trend Math
· STAAR Math Percentage of Approaches demonstrates a declining trend 68% in 2023, 68.5% in 2024, and 61.88% in 2025
· STAAR Math Percentage of Meets demonstrates a declining trend 43.56% in 2023 34 % in 2024, and 30.69 % in 2025
· STAAR Math Percentage of Masters demonstrates a rising trend 14.22% in 2023 15.50% in 2024, and 15.84 % in 2025

STAAR 3 -Year Trend Reading
· STAAR Reading Percentage of Approaches demonstrates a stagnant trend 59% in 2023, 59% in 2024, and 59% in 2025
· STAAR Reading Percentage of Meets demonstrates a rising trend 27.75 % in 2023 32.5 % in 2024, and 30.85 % in 2025
· STAAR Reading Percentage of Masters demonstrates a rising trend 7.93% in 2023 12.5% in 2024, and 13.43 % in 2025
· A review of the 2024–2025 NWEA MAP assessment data shows that while overall growth was observed in reading and math, further efforts are needed to increase the percentage of At-Risk students meeting their individual growth goals.






	Needs related to improving the quality of instruction:
· Based on the 2025 Spring Folder Review Summary conducted by the Office of Special Education Services, in which the campus scored a 90% a focus area for the campus was ensuring accommodations and modifications were documented consistently in PowerSchool, the campus scored 50% in this area. 
· During the 2024–2025 school year, Barrick ES experienced an increase in weekly ZEARN engagement; however, as of April 2025, more than 50% of students remained off track to meet the year-end goal of completing 90 lessons.
· The campus is lacking effective learning resources to aid in the development of English language proficiency in all four domains. 
· According to the IRT Data from the 2023-2024 school year, Barrick ES teachers averaged a 10.17. 
· The IRT average for 2024-2025 was 10. 
· Spot Average for the 2024-2025 school year was 8.67.
· Spot Average for the 2025-2026 school year is currently an 8.08.




	System Evaluation (philosophy, processes, implementation, capacity):
· Professional development (PD) that hones in on increasing rigor and quality within each teacher crafted learning experience for students.
· NWEA Training is necessary for BOY, MOY, and EOY in order to effectively disaggregate and aggregate data.
· Professional development is necessary to support teachers’ content and pedagogical moves to increase student outcomes in the four key language skills of listening, speaking, reading, and writing.
· Professional development is needed for teachers to effectively and consistently document accommodations and modifications in PowerSchool. 
· Professional development is needed for the special education team so that they may implement effective systems to ensure 100% compliance.





	Key Actions (philosophy, processes, implementation, capacity):
· Grow staff capacity to provide the highest quality instruction.
· Improve student academic outcomes in reading and math.
· Improve Utilization of High-Quality Instructional Materials.





Barrick ES Action Plan
	KEY ACTION ONE
	Key Action One: (Briefly state the specific goal or objective.)
 Grow staff capacity to provide the highest quality instruction. 


	
	Indicators of success (Measurable results that describe success.)
· By the end of the academic year, the quality of instruction will be improved as evidenced by a .5 increase in IRT scores each quarter, as evidenced by IRT score reports. 
Quarterly Benchmarks:
· Quarter 1: By the end of Q1, IRT scores will be an average of at least 10.0.
· Quarter 2: By the end of Q2, IRT scores will increase by an additional 0.5 points (from the baseline of 10.0) to be at least 10.5.
· Quarter 3: By the end of Q3, IRT scores will increase by another 0.25 points to be at least 10.75.
· Quarter 4 (End of Year): By the end of Q4, IRT scores will increase by another 0.25 points to be at least 11.0.  
· By the end of the academic year, the quality of instruction will be improved as evidence by monthly spot average reports meeting or exceeding an 11. 




	
	Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the objective?)
· Principal and Tier II leaders will train teachers on High Quality Instruction in HISD during pre-service week, professional development days, and during PLCs to ensure instruction is purposeful, utilizes effective strategies, is engaging, scaffolded, rigorous, and well planned. (HISD, 2024).
· Principal and Tier II leaders will train teachers on Multiple Response Strategies during pre-service week, professional development days, and during PLCs to ensure “all students in the class respond to a prompt or question from the teacher numerous times throughout the lesson”. (HISD, 2024).
· Principal and Tier II leaders will train teachers on “The Great 8” Strategies during pre-service week, professional development days, and during PLCs to ensure the campus maintains a focus on instruction. (HISD, 2025).
· Principal and Tier II leaders will train teachers on “The Next 8” Strategies during pre-service week, professional development days, and during PLCs to ensure the campus maintains a focus on instruction. (HISD, 2025).
· Principal and Tier II leaders will conduct weekly spot observations and will share feedback with teachers within 24 hours. 
· Principal and Tier II leaders will meet with teachers who score below a 6 on the instruction component of the Spot Observation Form afterschool to provide feedback, modeling, and support. 
· Principal and Tier II leaders will tier teachers using average spot ratings and will provide custom support, coaching, and modeling.  
· Principal and Tier II leaders will schedule follow up coaching based on teachers’ last spot observation. 
· Principal and Tier II leaders will calibrate on teacher spot observations  a week to improve inter-rater reliability and enhance the validity of feedback. 

Grow staff capacity to provide the highest quality instruction. 



	
	Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 
· Teachers will implement teaching strategies provided during professional development with consistency to improve instruction. 
· Teachers will reflect on instructional feedback and coaching to improve the delivery of instruction. 
· Teachers will utilize High-Quality Instructional Materials to ensure alignment to TEKS. 
· Teachers will maintain a focus on instruction which includes strategies outlined in the “Great 8” and “The Next 8” (HISD, 2025).
· Teachers will participate in demo days to practice lesson delivery. 
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	Key Action One: Grow staff capacity to provide the highest quality instruction. 

	Staff Development

	Who: All Teachers

	
	What: Present PD to all teachers: HISD High Quality Instruction, HISD High Impact Engagement Strategies, Scaffolding to Improve Instruction, and Focus on Instruction- The Great 8

	
	When: During Pre-Service, Campus PD, and PLCs

	
	Where: Barrick ES

	Budget

	Proposed Item
	Description
	Amount

	
	Staff development
	PD will be led by campus leaders
	$ 0

	
	Materials/Resources
	HISD Instructional Slides, Presentation Handouts
	$ 0

	
	Purchased services
	Print Shop- MRS Printable Decals for every classroom
	$ 1,000

	
	Other
	Digital Book with resources
	$ 0

	
	Other
	
	$ 0

	
	
	TOTAL
	$ 0

	
	Funding Sources
	Title 1 Funds
	$ 1,000



Barrick ES Action Plan
	KEY ACTION TWO
	Key Action (Briefly state the specific goal or objective.) 
Improve student academic outcomes in reading and math.

	
	Indicators of success (Measurable results that describe success.) 
· By MOY, the number of At-Risk students who met or exceeded their individual growth target on NWEA MOY MAP Reading & Reading Spanish will increase by 5%, as evidenced by MOY MAP Campus Profile Reports.
· By MOY, the number of At-Risk students who met or exceeded their individual growth target on NWEA EOY MAP Math will increase by 5%, as evidence by MOY MAP Campus Profile Reports. 
· By the end of the academic year, the number of At-Risk students who met or exceeded their individual growth target on NWEA EOY MAP Reading & Reading Spanish will increase by 10%, as evidenced by EOY MAP Campus Profile Reports.
· By the end of the academic year, the number of At-Risk students who met or exceeded their individual growth target on NWEA EOY MAP Math will increase by 10%, as evidence by EOY MAP Campus Profile Reports. 


	
	Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the objective?) 
· Assistant Principal, Ms. Ruiz, will provide training for teachers on how to use NWEA MAP reports to support targeted interventions by 
· Principal and Tier II leaders will coach, model, and have teachers demo for effective implementation of “at bats” to ensure students are getting the practice needed to increase mastery of the learning objective. 
· Principal and Tier II leaders will conduct calibration walks during 2nd teacher to observe the quality of instruction and implementation of the LSAE Model. 



	
	Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 
· Teachers will utilize NWEA MAP data to identify student needs and plan targeted, small-group interventions.
· Teachers will internalize and customize their lessons to ensure alignment with student learning needs and grade-level standards.
· Teachers will implement the “at bats” strategy within daily instruction to increase student practice opportunities on key skills.
· Teachers will monitor student progress through formative assessments and adjust instruction accordingly.
· Teachers will collaborate in PLCs to review student data, share intervention strategies, and plan differentiated instruction.
· Teachers will document and reflect on intervention effectiveness through progress monitoring tools and data trackers.
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	KEY ACTION TWO

	Staff Development

	Who: All Teachers

	
	What: Present PD to all teachers: NWEA MAP, Purposeful “At-Bats”, Reading PD, Math PD

	
	When: During Pre-Service, Campus PD, and PLCs

	
	Where: Barrick ES

	Budget

	Proposed Item
	Description
	Amount

	
	Staff development
	PD will be led by district and campus leaders
	$ 0

	
	Materials/Resources
	HISD Instructional Slides, Presentation Handouts
	$ 0

	
	Purchased services
	N/A
	$ 0

	
	Other
	N/A
	$ 0

	
	Other
	N/A
	$ 0

	
	
	TOTAL
	$ 0

	
	Funding Sources
	N/A
	$0






Barrick ES Action Plan
	KEY ACTION THREE
	Key Action (Briefly state the specific goal or objective.) 
Improve Utilization of High-Quality Instructional Materials


	
	Indicators of success (Measurable results that describe success.) 
· By the end of the academic year, 90% of students in grades K-5 will be on track towards meeting their targeted 90 lessons by the end of the year, as evidenced by ZEARN Admin Reports. 

	
	Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the objective?) 
· Principal and Assistant Principal will Monitor weekly ZEARN usage reports and identify classrooms or grade levels falling below the expected pacing; follow up with targeted coaching.
· Principal will provide students with ZEARN expectations ensuring alignment between usage, lesson completion, and student performance.
· Celebrate teacher and student milestones (e.g., lesson completion goals, weekly engagement champions) to build motivation and momentum.
· Conduct classroom walkthroughs focused on implementation of high-quality instructional materials, including digital platforms like ZEARN.
· Ensure all classrooms have the necessary technology and access to use ZEARN daily with minimal disruptions.


	
	Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 
· Track student progress in ZEARN weekly and conference with students who are behind to set goals and provide support.
· Embed ZEARN into daily interventions, small-group rotations, and independent learning time.
· Assign targeted ZEARN lessons based on student data and current instructional objectives.
· Use ZEARN reports to inform small-group instruction and interventions, especially for students flagged as off track.
· Celebrate student progress regularly, using trackers, class charts, or incentives to boost motivation.
· Collaborate in PLCs to share strategies for increasing lesson completion and engagement while maintaining instructional quality.
· Update ZERN data trackers. 
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	KEY ACTION THREE

	Staff Development

	Who: All Teachers

	
	What: Present PD to all teachers: ZERN PD 

	
	When: During Pre-Service, Campus PD, and PLCs

	
	Where: Barrick ES

	Budget

	Proposed Item
	Description
	Amount

	
	Staff development
	PD will be led by district and campus leaders
	$ 0

	
	Materials/Resources
	HISD Instructional Slides, Presentation Handouts
	$ 0

	
	Purchased services
	N/A
	$ 0

	
	Other
	N/A
	$ 0

	
	Other
	N/A
	$ 0

	
	
	TOTAL
	$ 0

	
	Funding Sources
	N/A
	$0
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