Promise Career Institute 
School Governance Council Meeting
September 18th, 2025

Present:
Principal Bell
Mr. Best
Ms. Traylor
Ms. Mobley
Ms. Knight (virtual)
Ms. Skyler Thomas
Ms. Summer Jones
Ms. Davis
Ms. Grant
Mr. James

9:16am Call to Order
Motion: Ms. Traylor

9:17am Review Agenda and Approve
Motion: Ms. Grant
Second: Ms. Mose
Unanimous Approval

9:18am Review Minutes and Approve
Motion: Ms.Grant
Second: Mr. Best
Unanimous Approval

*Ms. Angel Davis need to be added to Outreach Committee

9:24am Discussion Item: SGC Council Development Opportunities

Cross-council meetings and training are available. Ms. Traylor attended the SGC Chair training and reports that we are in compliance in terms of website postings and staffing. Ms. Traylor advised that we need to ensure we are aware of member term limits. She also explained the role of the student members and their ability to converse with the school superintendent. Mr. Best has signed up for training and will be able to share out at the next meeting. Our Teams site will house additional information about SGC training and networking. Ms. Traylor and Ms. Lester (former member) attended a training last year to learn about what other councils are doing and found this to be beneficial. 

9:32am Discussion: Determining SY25-26 Norms

Our current norms are to silence phones, keep students first, and and respect other’s opinions. Ms. Gant added to be an active participant. 

9:34am Discussion: Review SGC Website for Compliance

Ms. Traylor shared that agendas must be posted one week in advance to our website and all meetings are open to the public, but only as observers. It is suggested we have two meetings that are open for public opinion, so the next meeting will be open for public comment as it involves the Strategic Action Plan. Summary of action must be posted within 2 days and the prior meeting minutes are posted after approval to be in accordance with Sunshine Laws. Ms. Grant and Ms. Bell suggested more parents’ involvement at meetings could correlate with higher PTA attendance. 

*On our website the meeting dates and time (move to 9am) will need to be updated. We can preemptively calendar 3rd Thursday of the month at 9am each month. 

*Will need to change the Public Comment document to a form so it can be reviewed before/ during meetings. 

*Members and terms are on the website but Kristin Jackson needs to be added with the contact information as a community member

9:46am Discussion: Review 2024 Council Self-Assessment

We did complete one on Qualtrics but are unable to view it

9:46am Action Item: Approve Strategic Plan

Ms. Bell, this is the second year of the Strategic Action Plan (SAP) for FCS. The plan moves through Dr. Stamper, a cabinet, then posted to the website. All stakeholders are involved in creating this SAP. 

Targets: Graduation rate at 95% but our freshman cohort that determines the rate are currently sophomores, meaning we will not have a graduation rate for 2 years. 84% of our students are reading at or above reading level. Our overall milestones proficiency across all three subject areas is currently at 54.1%. 

We do not have a lot of flexibility in choosing target improvement: We are targeting Reading Level and Math Milestones Proficiency, Percentage of students in AP classes, Decrease ISS and OSS Days, Increase Employee Satisfaction (how many adults would recommend the school to others), Charter Dollar Expenditures, Student Attendances. We have chosen Typical Growth for all targets (around 3%).

High-Level Actions Include:
AVID Implementation to increase literacy and math
AP class communication and utilizations of AP Classroom
Dean of Students D’Haiti ensuring safety practices adhered to and Ms. Davis leading PBIS
Employee Satisfaction ensured with Traveling Trophy Award/ Peer Recognition that aligns with FCS Core Value
Charter Dollars should be completely spent with assistance from SGC
Student Attendance is a team effort of counselors and graduation coaches and includes rewards and encouragement

Monitoring:
Several systems in place to monitor progress of goals including assessment data, grading period review logs, SIS, Staff Perception Surveys, SAP Budget Reports, and Absenteeism Dashboard

Field trips, food, and swag are all great motivators. Online school store is coming. Ms. Grant mentioned a company that gives grants for swag. 

AP classes that are taken online count towards our metrics. 

Mr. James asked about ways to share our goals and progress with the community. Ms. Bell stated we want to have a State of the Union possibly in February in conjunction with CTAE Month. Ms. Mobley asked about posting our scores on social media and Ms. Bell stated they are posted but can be re-posted. 

Motion: Mr. James
Second: Ms. Grant
Unanimous Approval

10:01am Discussion Item: Charter Dollar Expenditure Protocols

$47K in Charter Dollars has been decreased to $30K. Ms. Morley, the Early Childhood Learning specialist and Mr. D’Haiti are here to speak on the programs and needs. 

Informational Item: Guest Speakers Ms. Morley and Mr. D’Haiti

Playground Share Space Presentation: Ms. Morley

Ms. Morley is requesting a shade for an outdoor play space because prolonged sun exposure is harmful to children. Having the shaded area is needed for licensing of the program. Our space does not have sufficient shade either natural, manmade, or by buildings. The lack of shade affects how much time students are outside because of the increased temperature being in the sun. An outdoor temperature/ weather monitor was installed and showed higher than reported temperatures in non-shaded areas. 

Ms. Mobley asked about the budget cuts and how this will affect distribution of funds. The current budget is less than last year’s. The awning is projected to cost $30K, which is the entire budget but some of the school budget can also be used for the project. 

Ms. Traylor mentioned that SGCs can apply for grants and others are. 

The scope of SGC and Charter Dollars is just to approve budgets and not try to modify programs. 

Drone Soccer Grant Presentation: Mr. D’Haiti

The program ties into our programs of Aviation, Logistics, Networking & Cybersecurity, Media & Design, and Welding/ Engineering. It also expands our access to STEM being a Title I School, and creates new pathways for sports for students that may not participate in traditional sports. STRIPES are also promoted in this program. Program cost runs from $14-21K for a team to 10-20 players. 

School Culture: Ms. Bell

Homecoming Week, Recognitions at $2K

Ms. Davis shared about the PBIS store which was partially funded by Charter Dollars. Since we have more students this year they want to be able to add more items to the store. 

Feedback for Proposals: there will be a link on Teams posted by Ms. Traylor

10:36am Discussion: Next Month Meeting Agenda

Sept 29: Mr. Best at South Learning Center - room for one more

Mr. Best will share out, compliance check, and updates on Strategic Action Plan, Charter Dollar Expenditure and Principal’s Update

Ms. Mobley is hoping Outreach Committee will be able to meet and share during the meeting

10:39am Adjournment

Motion: Ms. Jackson
Second: Mr. Best
Unanimous Approval









