Grove City Area School Board
Meeting Monitoring Form
   
 Name___________________________________				Date: __________________________

Directions and Purpose:  In a continual effort to improve governance, the Grove City Area School Board of Directors developed this tool to evaluate its progress.  Please take a moment to complete this form during all meetings and submit at the end of the meeting.  The board values your feedback!
	
Criteria           
	Strongly Agree
	
Agree
	
Neutral
	Slightly Disagree
	Strongly Disagree

	1. The board members were prepared for the meeting.
Comment:

	
	
	
	
	

	2. The board’s time was appropriately spent on Ends as opposed to Means.
Comment:

	
	
	
	
	

	3. Each board member was given adequate opportunity to participate in discussion and decision making.
Comment:

	
	
	
	
	

	4. The board’s treatment of all persons was courteous, dignified, fair and within the time constraints provided.
Comment:

	
	
	
	
	

	5. The board adhered to Robert’s Rules of Order and maintained decorum.
Comment:

	
	
	
	
	

	6. The board focused on strategic leadership more that overseeing administrative detail or micromanaging.
Comment:

	
	
	
	
	

	7. The board maintained clear role delineation between the board, superintendent, leadership team and the community.
Comment:

	
	
	
	
	




	8. The board encouraged diverse perspectives in decision making and dissenting views were handled appropriately.
Comment:

	
	
	
	
	



Additional Comments: ____________________________________________________________________________________
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
[bookmark: _gjdgxs]_______________________________________________________________________________________________________
Thank you for your interest and participation in the Grove City Area School Board meetings. 
