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Cheyenne Site Council Minutes
October 20, 2025
 
Cheyenne’s Mission: To guide and challenge learning for all students through a learning environment that gives priority to basic traditional skills and values. 
Cheyenne’s Vision:  To create a culture of shared and active leadership so that each member brings their own areas of expertise and works collaboratively to sustain improvements in teaching, in learning, and throughout the community. 
Cheyenne’s Cornerstones:
1.   	School of Choice
2.   	Focus on Academics
3.   	Linear Sequential Curriculum
4.   	Teacher-Directed, Textbook-Based Instruction
5.   	Elevated Grading Scale
6.   	Maximum Use of Academic Time
7.   	Parent Commitment, Involvement, Support
8.   	High Expectations for All
9.   	School Uniforms
 
Cheyenne Site Council Purpose:  The purpose of the Cheyenne Site Council is to ensure that individuals are provided the opportunity to share in the decision-making process.  The Site Council supports the vision and develops and monitors the Campus Improvement Plan (CIP) with a focus on student achievement and school climate.
 
Members:
·         Principal/Administrator - Shawnee Baca 
·         Assistant Principal - Jill Frey
·         Classified Staff Member – Kathleen Baldus
·         Teacher Rep. K-5 - Natalie Kearns
·         Teacher Rep. Middle School - Gina Morgan   	        	 
·         Parent Representative- Sara Solem
·         Parent Representative- Lisa Sagstad
·         PTO Representative - Karinna Holland 
·         Community Representative – Sarah Lombardi
All in attendance:
AGENDA:
· Principal Baca call the meeting to order: 
· Date/Time:10/20/25 2:32pm
· Principal Baca: Approve Minutes
· Motion:Gina Morgan
· 2nd:Sara Solem
· Vote:All in favor


· Bylaws: 
· Please review and ask questions, if needed at November meeting. 
Copies given to all and will be review if members have questions at November meeting. 


· STUGO:Officers introduce themselves. They also shared about the sock drive and will plan to attend each meeting with updates or requests. 


· Visitor/Volunteer Recap: 
· Who needs to apply via SUSD to be cleared to volunteers
· Dad’s Club will be informed by Kathleen- done 10/22/25
· IXL Recap- Shawnee Baca Leah Mitchelle and Shawnee Baca reviewed stats. 
· 0-70% Learning and Practicing new material
· 70%-90% Difficulty increases 80% proficient
· Video/Graph review. 
· Pert Beck working with MS Students who need IXL support during WIN
· Should those not meeting the goals participate in the rewards- dress down day- yes!
· Karinna- MTSS A/B??? AP Frey/Principal Baca- meeting with each grade level weekly and giving needed supports and guidance. 


· Food Services: TBD
· Patti Bilbry will provide a recap for November meeting


· Parking Lot Concerns: Lisa Sagstad
· Limited parking has always been an issue at Cheyenne, but with the overflow parking spots at Aztec park now consistently being occupied by construction workers, parking challenges are worse than ever. I’ve heard the PTO has discussed making a new teacher parking lot, but I am not sure this is true. Some feedback from families and ideas for temporary relief:
· The Cheyenne parking lot has (I believe) 103 spots. Of those 103, two are handicapped, three are reserved for staff (principal, AP, teacher of the month), one is nurse pick up, and six are reserved/sold by the PTO. With 85 staff members, and 12 “reserved” spots, that essentially leaves 6 spots for our 950 student families.
· I’ve noticed when doing back drop off in the morning, at least 8-10 back parking spots are empty. Can you require certain grades to park in the back? No
· Can we add building a teacher parking lot to our campus improvement list and move it to the top - no district funds available and would have to have PTO purchase land and build. 


· Principal Baca and past Principals have asked PTO to purchase a shade structure for the back parking lot- if that lot was covered- staff could be assigned those spots and that would open up 17 spots in front lot. PTO is not interested in purchasing the structure- PTO is interested in spending PTO Funds on things that directly impact our students, student & campus safety and campus beautification.
PTO Rep will recap proposal to cover K-3 Parkling Lot and revisit with board. 


· Police reserved parking space? Sara Sollem Principal Baca followed up with SRO- will give up parking spot- it’s one more spot available to parents. 


· Skirt Length Changes. Lisa Sagstad
· Last year’s handbook communicated skirt length was to be 3 inches above the knee. A change to this uniform policy was never announced but came to everyone’s attention (and caused lots of confusion) in August that skirts were apparently now supposed to be knee length. I went back through old Site Council agendas and meeting minutes and could not find out when this was discussed, voted on and approved last year. Meeting minutes said February 2025, but there are no notes to support this. As a mom of a second-grade girl, it is very difficult to find a uniform skirt brand that goes to the knee. Many brands were acceptable when it was 3 inches above the knee (French Toast, Children’s Place, Cat & Jack). Seeking clarification on when this changed, and why it was never announced, and that we go back to the policy from last school year regarding skirt length. 


· Requesting to go back to 3 inches above the knee: ID card as guide. 
· Reviewed by 24-25 Site Council and approved to update verbiage to “at the knee” 
· Will vote and review language in Feb 26 when we review the dresscode for the 26-27 school year. 


· Request to bring back parent(s) ability to come to school lunch and eat with their student, more than Thanksgiving lunch only and Spring Picnic. Lisa Sagstad
· Prior to COVID, it is my understanding parents could come and have lunch with their students in the cafeteria at any time. Tables were set up on the cafeteria stage for families to eat together. I know other SUSD elementary schools have one day per month parents are invited to lunch, so it is not a limitation from the district. How can we bring this back? This will go a long way with encouraging parent involvement, support, and strengthen the sense of community.


· Not a Site Council Decision. Campus safety, Capacity, Nutritional Services,
· Parents can volunteer Dads- W-F and Moms M-Tu
· Options- separate parent table- may need more tables.
· Not happening this year- Principal Baca will review for next year. 
· No outside food!!  
· Request for a “Holiday Spirit Shirt” Day on Friday, December 19th- Lisa Sagstad
· Already approved by Site Council in previous years- no need to vote.
· (Maybe students could wear festive holiday shirts or sweaters every Friday during the month of December. Maybe this can be a special end of quarter challenge from Ms. Baca if skills are mastered in record time. Tie it back to our Skill-Meter)
· No need to vote- already approved all Fridays in December! Fun Holiday sweater, sweatshirt, tshirt. 
   
Votes Needed:


· PTO Veterans Day Event:
· Can Spiritline wear uniform skirt to school all day.  On November 14th, the day? (Monica Petlowany- Spiritline Coach)
· Motion; Lisa Sagstad
· 2nd:Natalie Kearns
· Vote:All voted no! No cheer uniform skirts allowed- not consistent with other sports. 


· Patriotic Hair Bows for Veterans Day: Lisa Sagstad:
· Request to allow students to wear patriotic hair bow(s) the day of the Veterans Day celebration. Red, white, and/or blue colors approved for that day only.
· Motion:Lisa Sagstad
· 2nd:Sarah Lombardi 
· Vote:2- Yes, 5- No - Not approved- did not pass. 


· Classroom Party Attire: (first grade wears signed shirts, kinder wears costumes, Greek day wears chitons) 
· Request: for second grade to allow boys to wear swim trunks to school for the end of year water party and change to school uniform shorts following event. Issue: this is an issue as the girls can wear swimsuits under uniforms. Boys need time and private space to change before the party which has been noted as a significant challenge in previous years by parents and teachers.
· Motion:To approve the 2nd grade boys wearins swim trunks to school for end of year celebration - only when party is in the AM and is a water party and after party change in to Cheyenne uniform bottoms. . Karinna Holland
· 2nd:Sarah Lombardi
· Vote:All in favor

Staffing Needs:
· Middle School Spanish updates- 8th grade, 7th grade, 6th grade
· 7-8 Spanish : William Foy Resigned
· 6-7 Spanish- Jazmin Lopez through May
· Noon Aide- if you have leads, please let us know
· Crossing Guards- if you have leads, please let us know
Enrollment Recap:
· This year as of 10/20/25: 946 Students & Last Year 959 Students (capacity 1040)
· Wait lists: Kdg: 55 students, 5th: 10 students, 7th: 4 students









CTS Way- Character Counts:

October - Trustworthiness

A definition of the trait will be shared on the CTS News. 

Homeroom positive acknowledgement - Grade levels will be assigned a week on the news. Each teacher will have a day M-Th to acknowledge a student that exemplifies the trait with a certificate.

Poster in the Cafe has been updated.
	
Poster Outside Cafeteria - This will be the Golden Spoon Award board. This will allow t	the Lunch team to choose a homeroom class each month for the cleanest and best class that exhibits the character trait. We will take a picture of each student in that class to post on that board. This will allow students that may not get recognition on their own to receive positive recognition. 

Middle School Incentives - “Clear Comm Card" entered into an Ice Cream Party. - October is a surprise for the Middle School Students!

Random Selection- Ask Students about Character Counts Trait of the month (past months too) raffle ticket and drawing at the end of the year. Still figuring out how to purchase prizes- may need to reach out to PTO for help. Stay tunned! Jar and raffle tickets will be displayed in the front office!
W.I.G’s:
Posters in Front Office and Cafe up and tracking WIG 1!
· WIG 1 : By the end of the 2025-2026 school year, Cheyenne Traditional School will increase the percentage of students performing above grade level in MATH from 25% (May 2025) to 28% (May 2026) as evidenced by the end-of-year Math IXL benchmark assessment. 
· WIG 2 : By the end of the 2025-2026 school year, Cheyenne Traditional School will decrease the percentage of students nearly chronically absent/chronically absent students from 19.16% (May 2025) to 16.16% (May 2026) as evidenced by attendance records.
· Shawnee asked to provide WIG documentation provided to district at the November meeting. 


· Meeting Closed- 3:45pm
· Next Meeting 11/10/25

     

Tax Credit Balance and Planned Expenditures 25-26
·         General Extracurricular - $121,756.24
·         Tax Credit Field Trips -$3,576.58
·         Tax Credit Fine Arts - $40,077.13
·         Tax Credit Gifted - $36,953.94
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