Williamson Pre-K–8 Local School Improvement Council (LSIC) Meeting Agenda

 Date: October 27, 2025 
Time: 4:15 p.m. 
Place: Williamson Pre-K–8 Library 
Principal: Shannon Blackburn 
Chairperson: Mitzi Cross 

Agenda:
 1. Call Meeting to Order 
	The meeting was called to order at 4:02pm.
2. Roll Call (X = Present)
     M. Cross _X__     S. Blackburn _X__     A. Simpkins_X__     T. Soltesz_X__
     S. Gilliam _X__     T. Graham_X__     W. Barker_X__     C. Barker_X__
     A. Lovern _X__    C. Henson___     A. Dixon_X__     J. Marcum_X__  
     J. Hawkins (student rep)___
3. Principal’s Report
· At the last meeting, our parents were trained on LSIC.
· Our PLC’s are aligning with ELA and Math data from the end of last year.  Mr. Lawrence will be at the next PLC and how students can bump to the next level within the cutoffs.
	
 4. Pep Rallies
· The potential for a pep rally for each sport, no pep rally, or a combo pep rally.  Open to discussion with the LSIC.  There was a mention of PLC’s on Wednesday that would cause some members to miss the pep rally.  Thursday is a trip and people will be missing.  Mr. Soltesz is trying to allow students to make up work during 9th period.  Ms. Lovern suggested that they have the pep rally during 3rd lunch.  It was open to discussion and then voted upon.
· Lunch Rally - 0
· 2 Pep Rally - 5
· 1 Pep Rally on Tuesday - 3
· Friday Pep Rally - 3
· Two pep rallies were voted upon.

5. Wolfpack Olympics
· The OEPA has deemed the Wolfpack Olympics a “best practice.”  All stakeholders in the school are involved in the Olympics with one head coach and assistance drafting students in grades 3-8 for their teams.  This year, to have more of a student-led team, an eighth grade student will be assigned to a coach to serve as an assistant coach. 
·  This will be initiated around Spring Break and will be more focused around testing time. 
·  Mr. Soltesz mentioned what a good idea this is and how beneficial it will be.  
· Ms. Barker also liked the students being part of the coaching team.  Ms. C. Barker suggested that K-2 shouldn’t be left out, and something could be added for them.  Not so much the Wolfpack Olympics, but something in the same vein.  Mr. Blackburn suggested a subcommittee be created using Ms. Simpkins, Ms. Lovern, Mrs. Cross, and Mrs. W. Barker.

6. Schoolwide Events Feedback 
· Mrs. Dixon feels like it motivates the students to participate and come to school and the LSIC members agree. 
· Future events could include a Fall Festival to raise money for PTO.
	
7. 8 period schedule- compared to 9 period 
· Policy 2510 mandates so many instructional minutes a day vs. how many periods are required in the day.  There will be a vote at the next LSIC meeting regarding what we, as a school, prefer.  
· Mr. Soltesz asked if there is more flexibility with a 9 period schedule for students to participate in Band.  
· Mr. Blackburn suggested that the schedule may be affected by personnel and that may be something to keep in mind.

8. Family Engagement- L.I.F.E. Program 
· The LIFE program involve Mrs. Hatcher, Mrs. Cross, and Mr. Blackburn meeting with other administrators and stakeholders throughout the state via Teams Meetings, discussing ways to get the community more involved with the school.  Meetings occur twice a month.

9. Plan Next Stakeholder Meeting
· Our next meeting will be December 8th, immediately following school dismissal.
10. Announcements and Updates
· Keep the Ball Rolling Fund - $1500 check from Marshall to help students in need.
· LSIC Suggestions for Keep the Ball Rolling Fund:  with the focus on students in need; clarification on gift cards and food stuffs
· Food boxes for Thanksgiving; coats for students in need; shoes; etc.

· Talk to Brittany, our PERC person, about what she needs and see if she’ll come to give a report to us regarding supplies from the BOE. 

11. Adjournment 
· Lovern motioned to adjourn; L. Barker seconded; all approved
	
