	Cullen Middle School
Site Based Decision Making Committee
Agenda

	[bookmark: _Hlk120781277]Date: October 27, 2025
Time: 4:45- 5:30 p.m.
Location:  Counselors Office
Materials: Agenda, Campus Action Plan


	Principal:
Erica Brame-Manuel

SDMC Facilitator/Counselor:
Tina Murray

Parent Representatives:
Eva Wheeler
Angela Holiday

School Leaders:
Serlena Preston, 8th Grade Asst. Principal 
Colonel Louis King, 
Dean of Cadets


	Business Member:
Kevin Barnett/Cool Dad

Non Instructional Staff:
Kendra Moore
Fabrece Knox

Community Members:
Linda Whitley
Marquez Beeks

Campus EDI:
Ashley Johnson

Campus EDS:
Enedith Silerio 


	Agenda Item
	Minutes

1. Campus Updates
2. Campus Action Plan and Goals 
a. Last Year reflection and celebration
b. Goals for continuous improvement 
3. Committee Feedback, Question, Comments Concerns


	Facilitator

	Welcome
1. 2025-2026 Campus Action Plan
Campus Update
· Questions/Concerns/Answers
· Adjourn
	
	Tina Murray-
Counselor














