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S.I.M.B. GENERAL ASSEMBLY MEETING
October 13, 2025
6:00 PM
· CALL TO ORDER  
· ROLL CALL 
· 
	x 
	Andy Hire,
SHS Orchestra Director
	x
	Brian King,
SHS Band Director/
SMS Band Director
	
	Chris Chidsey,
SMS Band Director
	 
	Kim Taylor,
SMS Orchestra


	
	Evelyn Bravo,
SMS Orchestra

	
	Brandon Tyson
SHS/SMS Band/ Orchestra
	
	
	

	


	x
	President/ Chaperone Chair
AJ Scott
	
	Vice President/
Membership Chair
Karen Kolk
	x
	Treasurer  
Chris Renfro
	x
	Secretary,
Stacey Rice

	x
	Co-Chaperone, 
Amy Koshel
	x
	Concert Uniforms,
Katie Renfro
	
	Co-Concert Uniforms, 
Jenn Caldwell
	
	Concessions
Bob Kolk

	x
	Co-Concessions, Purchasing 
Joe Cybulski
	
	Donut Sales,
OPEN
	x
	Fundraising, 
Nicole Stansberry
	
	Co-Fundraising, 


	
	Co-Hospitality,
Laurel Maher
	
	Co-Hospitality,
Maggie Daunenhauer
	x
	Marching Uniforms, 
Margaret Parsons
	
	Co-Marching Uniforms, 


	
	Newsletter
Megan Gupko
	
	SHS/SMS Liaison, 
Megan Gupko
	x
	SHS/SMS Liaison,
Katie Dula 
	
	SHS/SMS Liaison, 
Stephanie Kush



· APPROVAL OF MINUTES  Minutes are posted on the SCS website:

· SIMB MISSION STATEMENT:
The purposes of this organization are:
Provide volunteer support to the band and orchestra programs and directors within the Strongsville City Public Schools. 
Provide supplementary financial support to the band and orchestra programs within the Strongsville City Public Schools outside of the district budget. 
Promote and foster interest in the band and orchestra programs within the Strongsville City Public schools. 
Sustain the fundraising efforts of SIMB

· EXECUTIVE REPORTS
A. PRESIDENT’S REPORT 
i. Congratulations to our Marching Band who performed at the Buckeye Invitational this past weekend.
ii. Congratulations to Our Orchestras for their first concert last week. 
B. VICE PRESIDENT’S REPORT.
i. We will be conducting an audit of our Books.  If you are interested in joining this committee please email SIMBVP@gmail.com
C. TREASURER’S REPORT 
i. Income Statement:
· We had total income of $42,092 and total expenses of $17,468 which resulted in a net profit for the month of $24,624.
· Honorable mentions with respect to income are football concessions of $33,698 and Progressive Field Concessions of $1,871.
· The statement shows income from the mum sales as $299 but that number was actually $350.16. Some of the sales hit in October.
· Biggest expenses were concessions of $13,079 and Miscellaneous Software of $1,093 which was primarily due to renewing CutTime for three years instead of one which will save us $80 over that three year period.
ii. Balance Sheet:
· At the end of September we have assets totaling $167,307 and considering we do not carry any debt that number is almost entirely equity.
· The Scholarship Fund grew to a balance of $4,161 which was the result of two direct donations totaling $350.00. Not reflected on September’s balance sheet are the proceeds from the mum sales and an additional donation. Those will be reflected on the October balance sheet.
· The $7,732 listed as ”Prepaid Expenses” was created as a result of getting concessions payments made in October recorded in the same month as the related income. That amount zeros out in October.
iii. Budget:
· YTD net income is over budget by $10,541.
· YTD income is over budget by $10,891. The biggest contributor is football concessions.
· YTD expenses in total were on point.
· Miscellaneous Software was over budget by $893 but this was due to the renewal of CutTime for three years instead of one which will save us $80 over the three year period.
		iv.  Persons not wishing to join SIMB can still donate by visiting our membership toolkit. Click the donate button.
D. SECRETARY’S REPORT 	
 
· DIRECTOR’S REPORTS
A. SHS ORCHESTRA-  Thank you to Katie/Jen & Jen for concert uniforms.  Chamber Strings will be performing at BW on 10/24/25 at 11am.  Solo & Ensemble contest signups will be due the week after Thanksgiving, fees have gone up.
B. SHS BAND REPORT- Thank you to the Chaperones that went to OSU.  The first concert is coming up on 11/6/25. Pep & Jazz Band will be starting soon after Marching Band season.
C. SMS ORCHESTRA REPORT -  First concert is coming up on 10/29/25, dessert reception to follow.
D. SMS BAND REPORT- 8th grade band loved MB night.  The Bonnie Park picnic was a success.  The first first concert is coming up on 12/2/25.
E. SHS/SMS LIAISONS-

· NEW BUSINESS 
A. Greet and Treat 
i. We will be participating in the annual Greet and Treat this year.  Thursday, 10/30, 5:30pm - 7:00pm, Pat Catan Stadium at Strongsville High School.  We will need a few helpers to hand out candy.  Please sign up at the link below.
https://www.signupgenius.com/go/4090F4CAFA92BA64-59546065-greet
B. We need to purchase a new podium for the Marching Band.  We are waiting for a quote from Mr. King.
C. Quickbooks upgrade or merging accounts.

· Old BUSINESS 
A. Contact list updates. Updated in Google Drive.
B. The budget for this year has been approved. Please stick to your allocated funds.  If additional funds are needed, we will vote at the next SIMB meeting.


· COMMITTEE REPORTS
A. CHAPERONES
i. Thank you to everyone who has come out  to help.  It has been wonderful to meet some new parents. 
ii. The Sign ups for our first play off game will be up next week. 
iii. Chamber Strings to BW next week October 24th. Sign up genius will be provided soon.

B. CONCERT UNIFORM 
i. Need $400 for tux shirts to keep in stock and a replacement jacket.  Motion passed by Katie & Amy.
ii. Several dresses needed to be further fixed which Jen handled, they were either not done (tailor didn’t know what needed to be done) or were hemmed too short.
iii. 13 contracts and 9 shirt fees still missing
iv. Dress and tux inventory is being added into cuttime
C. CONCESSIONS
i. Got a very complementary message from AD Jason Keppler “ Random thoughts of an AD: as I travel to all the away stadiums, I partially judge the fan experience on how good the concession stand is. Four football seasons under my belt I can easily say our stadium concessions is the best. The best hot pretzel, the best and only Blizzard and tons of other options. Anyway, that’s a long way of me saying I appreciate your efforts! Keep up the good work!” 
ii. At the last varsity game I flew too close to the Sun on wings of chicken…ordered 400 for the Medina game but sold 270.  Did not get the turn out I expected.  But even still we grossed $10.2k for that game
iii. We still need 2nd shift help this Friday. 
D. FUNDRAISING- We received $820 in raffle tickets.  Fall fundraiser kicked off on 10/8 and will run until 10/31.  Delivery will be 11/21/25.  Santa Breakfast will be on 11/29/25 and sign ups will be going out this coming week.  We have ornaments to sell from last year and will need items for raffle baskets.
E. HOSPITALITY-
i.  - Thank you to everyone who helped with the orchestra potluck.  It was a huge success!
ii. -  The band concert and potluck will be on November 6.  Signups will  be forthcoming.
iii. - The middle school orchestra will have a concert and dessert reception on Oct. 29.  Signups will be forthcoming
F. MARCHING UNIFORMS-  Extra help on Brunswick Game. Uniforms will be cleaned after the season.
G. MEMBERSHIP
i. We sold 34 mums which is 10 more than last year. 
ii. We will need some help with the Poisettias.  We will have 2 concerts at the middle school and 2 at the high school. 
H. NEWSLETTER- submit by the end of the month.  Megan is working on building this in Canva.
I. Scholarship Committee
i. The scholarship application is not ready yet.  We will try to have it ready for the next meeting. 

· PUBLIC COMMENT 
· ADJOURNME NT
· [bookmark: _heading=h.gjdgxs]NEXT MEETING: 6:00pm Monday November 10, 2025 at Strongsville High School Music room.
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