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September SGC Brief
Northwestern Middle School
October 22, 2025 | 7:45AM

2025-2026 School Governance Council Members:
Present: Trinita Marshall (Elected), Jeff Montgomery (Appointed), Mary Alison Qualman (Elected), Leah Robinson (Appointed), Jason Binder (Elected), Victoria Tucker (Community Member|Chair), Jodie Warlick (Elected), Caitlin Zygmont (Community Member|Vice Chair), Dr. LaToya Tolefree (Guest), Colleen Zeller (Guest)

Absent: Haaris Quaishy (Principal), Beth Biviano (Elected|Parliamentarian),  

Minutes:
· Meeting called to order at 7:49 am by Victoria Tucker

· October Agenda approved: motioned by Mary Alison Qualman & Jodie Warlick

· September minutes approved: motioned by Caitlin Zygmont & Mary Alison Qualman

· Public Comment offered – no attendees

· Fall Cross Council debrief given by Victoria Tucker

· Strategic Planning Update – currently in review by Dr. Crumbley; then goes on to Cabinet and Superintendent

· SY25-26Council Initiatives – Tabled pending approval of Strategic Plan

· Principal’s Update  - provided by Dr. Tolefree
· October Discovery Days were a hit and both teachers and students enjoyed the time
· Considering splitting grades during lunch and recess due to uptick in behavior issues
· [bookmark: _GoBack]30th anniversary celebration on February 27 being planned by M. Robbins. Will be activities during the day and evening celebration.
· Students involved in school threat on social media chat are being disciplined according to Code of Conduct. Admin plans to remind students activities outside of school can still have impact on school discipline.

· Charters Dollars Discussion – potential projects: outdoor basketball court repair, upgrade technology in cafeteria, locker room rebrand, addition of hallway décor. Colleen having issue with contractors responding on basketball court project.

· Pink Out Update by Victoria Tucker – PTO Event October 29 to raise money for Turning Point Rehabilitation Center.

· SGC Website Audit – Katie Lawson said Strategy & Governance will audit websites in the next 2 weeks and report given back to councils,

· November Agenda Discussion

Announcements and Adjournments:

· Next meeting will be on November 12, 2025 at 7:45am

· The meeting was adjourned at 8:09am: motioned by Mary Alison Qualman & Caitlin Zygmont 
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