Northwestern Middle School
[bookmark: _GoBack]School Governance Council Minutes
September 24, 2025 at 7:45am

Present: Mr. Haaris Quraishy (Principal), Mr. Jeff Montgomgery (Appointed Staff), Ms. Mary Alison Qualman (Teacher) Ms. Leah Robinson (Appointed Staff), Ms. Beth Biviano (Parent, Parliamentarian), Jodi Warlick (Parent), Ms. Victoria Tucker (Community Member, Chair), Ms. Caitlin Zygmont (Community Member, Vice-Chair), Colleen Zeller (Guest) 

Absent: Jason Binder (Parent)

Minutes:
· The meeting was called to order at 7:48 am by Victoria Tucker

· [bookmark: _Hlk210132812]The September Agenda was approved: motioned by Caitlin Zygmont & Victoria Tucker

· The August minutes were approved: motioned by Mary Alison Qualman & Caitlin Zygmont 

· Review 2024 Council Self-Assessment and Create Initiatives
· Initiatives to be created at next monthly meeting

· Review and Approve Strategic Plan – Due September 30 (Principal)
· Haaris Quraishy provided draft
· Will present to SGC, FCS Leadership and then approval from Dr. Kibbey Crumbley

· [bookmark: _Hlk210131803]Principal’s Update 
· School Staffing Updates 
· Shifts in District Policy or School Practices
· Key Upcoming School Events
· Training Development for SGC
· All members complete onboarding training by 8/31/2025
· Fall Cross Council Meeting, Friday, 10/3/25, Victoria Tucker attending

· Pink Out Update
· Date for Pink Out, 10/29/25
· Store Up on 9/29/2025
· Four different weeks with theme each week

· Charter Dollar Expenditure Proposals - $30,000 available (All members)
· Building – Cosmetic improvements including Hallways and Basketball Court
· Better Tech for Cafeteria as it is used for Meetings
· Utilize spaces that are not being used (PE Locker Rooms) for various things such as Yoga rooms for Kids and Staff

· Draft Next Meeting Agenda
· 30 year celebration plans
· Council initiatives related to strategic plan
· Pink out update

Announcements and Adjournments:
· Next meeting will be on October 22, 2025 at 7:45am. 

· The meeting was adjourned at 8:26 am: motioned by Caitlin Zygmont & Trinita Marshall

 
